NMOACHUTENHN BENEXKW
cbrnacHo yn. 10001, an.4, 1.2 3NNUK
KbM yBefomMAeHe 3a (hUHaHCOBO CbCTOAHNE
3a NbpBOTO Tpumecedue 2017

OTHOCHO

"EBH KasapHa" EOOJ, cbc cepannule 1 anpec
Ha ynpassieHve B rp. Nnosavse, yi. "Xpucro [
Daros" Ne 37, snucano B TbproBCKnA perucisbp ¢
EVIK 200335716

. BaxHW ChBUTWA, HACTBNWAK NPE3 CbOTBETHOTO
TPUMECEUME, W 33 TAXHOTO BIIUAHWE BbPXY
pesyntaTtuTe B CNpaBkuTe

Hama

2. BaXHW CLOWTWA C HATPYTBAHE OT HA4aNoTo Ha
(bvHaHCcoBaTa rofuHa o Kpas Ha CbOTBETHOTO
TpUMECeUMe, U TAXHOTO BIVAHVE BbPXY pesyntarnte
B8 cnpaskuTe

Hama

3, OMnWCaHWe Ha OCHOBRUTE PUCKOBE U HECUTYPHOCTH,
npef, KOWTO & U3npaseno APYXecraoTo npes
ocCTaHanata 4acT o1 (pHaHCoBaTa rOAVHA

YnpasuTenute Ha [IpyXecTBoTo HOCAT OTrOBOPHOCTTA 34
yCTaHOBABAHE W ynpasslenne Ha PUCKOBETE, C KOWTO Ce
cBnbckBa [lpyXecTBoTo. YNpPaBUTENHWUAT (bBET € Cb3/1an
KOMWTET N0 YyNpaBneHue Ha pwucka OTFOBOPEH 34
Pa3BMBAHETO Ha NONUTUKWUTE NO yNpas/eHye Ha prucka Ha
[pyxectsoto. KOMMUTETLT OT4MTa PeryiApHoO  CBOATA
AEAHOCT Npej ynpasuTenHua coeeeT.

MNONUTHKWTE 3a yNpaBneHve Ha pucka B [pYyXecTBoTo
npeHTUduMpaT W aHanu3upaTt PUCKOBETe, BAWACLINA
BLPXY ApyXecTBoTO, YCTAHOBABAT IMMUTH 33 NOEMAHE Ha
pUcKoBe N0 OTAEAHW BuAoBe, Ae(uHUPaT npasuna 3a
KOHTPOA  BbpXy — pvckosete U cboTsercrave ¢
ycTaHoBeHnTe aumnTu. flonuthkuie W cuctemure 1Mo
yNpaBneHWe Ha puckoBeTe NOANEXaT Ha Pperynnpid
NPOBEPKA C LeN YCTaHOBABAHE HA HAaCTbOWW U3MeHERNA
Ha nasapa v jedHoCTUTe Ha [lpyxecTsoTo.

fpynata EBH 8 buarapua upel BbBexAdHE W NpWidraHe
Ha YCTAHOBEHW CTaHAApTW U Npoueck Leni Aa passue
AMCLMNAKHAE W KOHCTPYKTMBHA KOHTPOMHA Cpeja, KbAETO
BCMUKWM  caykutenw  pa3bupat  TaxHaTa  posnn M

EVN

0

EXPLANATORY NOTES
pursuant to art. 100n1, para 4, item 2 of POSA
to a notification of its financial position
for the first quarter of 2017

regarding

"EVN- Kavarna" EOOD, with domicile and
registered office in the town of Plovdiv, 37 Hristo
G. Danov Str., entered in the Commercial
Register under UIC 200335716

1. important events occurred during the respective
quarter and their impact on the result in the financial
statements

None

2. important events cumulatively from the beginning of
the financial year to the end of the respective quarter
and their impact on the results in the financial
statements

None

3. adescription of the major risks and uncertainties,
(aced by the company during the remaining part of
the financial year

The Managing Directors of the Company shall he
responsible for identification and management of the risks
faced by the Company. The Management Board has
created a risk committee responsible for the development
of the risk management policies of the Company. The
Committee regularly reports its activity to the
Management board.

Risk management policies in the Company identify and
analyse risks affecting the Company, establish  risk
tolerance limits by individual types, define rules to control
risks and compliance with the established limits Risk
management policies and systems are subject to reqular
inspection in order to identify any changes in the market
and the activities of the Company.

By introduction and application of established standards
and processes EVN group in Bulgaria aims to develop
discipline and constructive control environmment, where all
employees understand their role and obligations.
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3afLaXXeHna.

> Ma3zapeH u KoHKypeHTeH puck

(ld3apHua pUcK 3a [lpyxecTrRoTo Ce CbCTOM OT pYCK oT
thrHarcosa 3ary6a, B pesyntat Ha npomaHa B Gpos u/min
NOBE/ACHWETO Ha y4aCTHULMTE Ha Na3apa

Llenta Ha ynpasneHuero Ha naszapHun puck e ga ce
YNPaBNAaa u fa ce YCTAHOBW KOHTPON Hapn nalapHaTa
CRCNOIMUMA  NpW (ipWemMIMBA  napameTpu  npw
ONTUMK3MPaHe Ha Bh3BPaUIdeMOoCTTa,

> OnepaTuBeH puck
OnepaTvaHnAT pHck e cBbp3an ¢ GUHeC AeHOCTUTE Ha
Opyxecisoto. Toi cec u3pazapa B PUCK OT Mpekn vinu
KOCBeHW 3arybu, npousTWHaly oT WKUpOK Kpbr NPUYUHK,
CABP33HWM C npouecnTe, nepcoHana, TexHONOrMUre wu
MRIDPACTPYKTYPaTa Ha [IpyKecTBoro, KakTo W 0T BhHWAH
(bakTOpH, Pa3MYHK OT KPeMTHU, Na3dapHU 1 NNKAKILHK
PUCKOBE, HanpuMep Takuaa NPOM3TUUAILM OT NPaBHK W
PerynatopHu mancksanusa 1 obnonpueTn craHaapTi Ha
KOpNopaTMBHO NoBEAEHWE. B TOBA YWMCAO CblO; PUCK OT
OTHEMaHe MMUEH3UA Ha APYXeCTBOTO; PUCK OT wanaraiie
a rnoba ot K3K u KEBP; Puckose, CBhP3aHK  CbC
33QbMKEHWETO Ha [pyxecTBOTO (brnacHo 3akoHa 3a

eHePrUiHATE  eEeKTUBIOCT  MEHWAXMBHT  Ha pucka
(nponbnxkeHme)

> ®uHaHCoB puck
MUHAHCOBUTE  pUCKOBE  BKJIOYBAT BaNyTeH  puck,

JVIKBWAGH  PUCK, MHBECTULMOHRI PUCK, JTMXBEH  PUCK,
MHdnauMonen puck, farbden puck. [pyxecisoto He e

M3NIOXEHO 1A  BanyTeH pUCK  NPU NOKYNKA  w/inv
Npojaxbn  wmnn noemaHe Ha 3aemu Bue Banyra,
Pa3nuuHa o1 ynkyMoHanHata sanyra - BGN, 3awoto

T@3U TPH3dKUNK Ca neloMuHupany camo 8 Espo (EUR).
JINKBUAHWAT  puck,e  puckhT HEN3MbIIHEHNE
3ANLKEHWATE, CBLP3AHK C (PMHAHCOBUTE NACUBM, KOMTO
Ce Ypexpat B napu wam 4pes Apyr (pMHAHCOB aKTWB.
MoaxoabT  Ha  [lpyxecteoto  3a ynpasnheHwe  RHa
/INKBWAHOCT1a € /la Ce OCUrypK [OCTaTBYHO JIMKBMAHOCT,
33 3 W3INBAIN 3aAbAKEHNATA CW, KaKTO NPH 1IBPMAaHU,
TaKa 1 Nput CTpecosw ycnosus, KakTo u 6e3 aa ce nolece
Henpuemnveu 3aryGu unn da ce HaBPEAK Ha penyTauuaTa
na Jlpyxecrsoto

Tl kato  Bu3HechT KomMnaHwsITa e  cabp3aH ¢
PETYIpHA LOCTaBka 1 NOCrOAHHM NNALEANWA OT CTpaHa
Ha KAMEHTWTE, 10 KOHTPONTLT Ha NINKBUARWA PUCK Ce
ChCTOW FNAaBHO B 1B NOCOKK:

oT Ha

Ha

° BHWMaTENIO cTparernyecko M MeCeYyHo
ninanHvpade Ha 8Chykn NdapuHlid NOTOUM;

° E/1HaKBK YyCN0BUA Ha NaallaHe 3a KNWeHTH ¢

» Market and competitive risk
The market risk for the Company inciudes a risk of
financial loss resulting from a change in the number
and/or the behaviour of market players
The purpose of market risk management is to managed
and establish control of the markel risk exposure at
acceptable parameters for optimising the return

> Operational risk

The operational risk is connected with the business
aclivities of the Company. It is expressed in a risk of direct
or indirect losses resulting from a wide range of reasons
related 10 the processes, personnel, technology and
infrastructure of the Company, and from external factors
other than credit, market and liquidity risks, such as those
arising from legal and reqgulatory requirements and
generally accepted standards of corporate behaviour.
Including also: A risk of withdrawal of the company’s
license; A risk of imposition of a fine by the CPC and
EWRC; Risks associated with the obligation of the
Company under the terms of the Energy Efficiency Act Risk
Management (continued)

»  Financial risk
Financial risks include currency risk, liquidity risk,
investment risk, interest risk, inflation risk, taxation risk.
The company is not expased lo currency risk on purchases
and/or sales and/or taking loans in foreign currency other
than the funclonal currency - BGN, because hese
transactions are denominated in EUR only

Liguidity risk is the risk of failure to fulfil the obligations
related to the financial liabilities, which are settled in cash
or by means of another financial asset. The Company's
approach to manage liquidity is to ensure sufficient
liquidity to fulfil its obligations when due, under normal
and stressful conditions, without incurring unacceptable
losses or damaging the reputation of the Company,

Since the company’s business is connected with a regular
supply and rouline payments by the customers, therefore
the contral of liquidity risk is mainly in two directions:

e ~»careful strategic and monthly planning of all
cash (lows;
e equal payinenl conditions for customers and
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[0CTaByYULW, KOWTO C@ U3BbPLIBAT B paMKKTE Ha suppliers, made within one month.

efnH Mecel.

4.  CAenkW Cbe CBHPIAHW W/WAW 3anHTEepecaBaHW Nvua 4. transactions with related and/or interested parties
Hama None
5.  WH(opMauUus 338 HOBOBL3HUKHANW CbLLECTBEHW 5. information on newly-arising significant receivables

B3eMaHWA WK 330bAXKEHNA 38 CbOTBETHUA OTYETEH and/or liabilities for the respective reporting period

nepwoa.
Hama None

Hara/Date
008 4T

no;i,hncu Ha npepcrasassauiy / Signatures of the representatives

BepHep Kasa-rpaHp,e, ynp(- wten Mapuc(’lfhmepﬂlgi}(%py’ﬁep ynpasmen

Werner Casagrande, Man 4ging director Mario Niederwdlfsg shpr Managing director
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