JTOKJ A
3A JEMHOCTTA HA '

»MEJIUIIMHCKHU HEHTDBHP I1 - BYPTAC” EOOA
3a I-eo IHIECTMECEYME 2016 r.

1. IOPUANYECKHA CTATYT, COBCTBEHOCT n TEPUTOPHUAJHO
PA3IIOJIOKEHUE
MEJIMIMHCKHA LEHTHP 11 - BYPTAC - EOOJI e nmeueOHO 3aBeneHHe 33 M3BLHOONHITHA
IIoMOII ChC ceanuiie W ajpec Ha ynpabieHHe: rp. Byprac, x-¢ “Chaseiikon” (mo 9-to OII3) u
IPEAMET Ha  JICHHOCT: OCBIIECTBABAHEC HA  CHCNWATM3HDAHA H3BHHGONHHYHA HOMOII.
Hammenosanmero m mpeamera ma meffHOCT cHOTBEICTBAT HA 3aKOHOYCTaHOBEHHUTE H3MCKBAHU,
HOTBBPACHO OT M3BBPIIEHHU poBepkH oT P3U - rp. Byprac. _
- ITlpaBara ma coGcrBeHocT Ha O6MMHATA KATO €NHOMMYCH COBCTBEHHK Ha KanuTaja ce
ynpaxHssasa ot O6muHCKH csBeT —1p. BYPT'AC.
JleueOHOTO 3aBeneHYE € PA3MONOKEHO B eHA Crpaja, pasrbpHATO B HAKOIKO 6GlioKa (cexTopa),
B KOHTO Ca PAasIONOXKCHH CHOTBETHUTE KAOHHETH IO CHENUATHOCTH M MeTHKO-IHArHOCTHUHHTC
3BEHA.
Bemaku noMenieHus ca ch06paseHH ¢ melicTBaImTe B CTpaHaTa 3APaBHH HOPMU H W3UCKBAHUS,
AOKa3aHO ChC 32KIOYCHH OT opranute Ha P3U - Byprac. '
Crpanara ¥ma 10GpH KOMYHMKATHBHE BE3MOKHOCTH 34 OCTBI Ha TAIMEHTHTE [0 JICueOHOTO
3aBeJICHHE.

2. YIIPABJIEHCKO-AJIMUHUCTPATUBHA ctpykrypa
JIpyXKecTBOTO MMa H3rpasieHa yIpaBieHcKa CTPYKTYpPa B ChbOTBETCTBHUE C M3UCKBaHusATa Ha T3 1
3JI3. Bo3npuera e enHOCTENEHHA CHCTEMa Ha YHIpaBICHUE Ha JIE€YCOHOTO 3aBEJICHHE ¢ OpPraHH Ha
yIIpaBJIeHHE:

Byprackn O6muHcky cbBeT ynpaxussa npasara Ha O0IMHa - Byprac - eqHommYen co6CTREHUK
Ha KalluTalla i OIIpeNelIs Ypes KOHKYPC YIIpaBHTeN Ha TeUeGHOTO 3aBeIeHue.
B oneparusroTo ynpasnenue na Ienrspa Ynpasurensr ce moamomara or :

e I'naBeH cueroBoauTen - 1 mrexnOCT
* Kacuep-cueroBozctso, lenosonurern, Omneparop, Kypuep - 1 qmsxkmocT
* Opranusarop no Tpyuxa, Jlwuen coeras, CTaTHCTHK - 1 nrbxHOCT

¢ Crapma menuiuuncKa cectpa - 1 grexHOCT

3. OPTAHU3AIIMOHHA CTPYKTYPA '
Oprauusanuonsara crpykrypa #a MEJUITMHCKUW LIEHTHP II — BVPTAC - EOO]J] e
choOpaseHa ¢ M3UCKBaHUATA Ha 3JI3 1 Tsproeckus 3akon.

OpranusanmonHaTa cTpykTypa e pernamMeHTHpana B IIpaBuiHuKa 338 yCTPOHCTBOTO, MeiHOCTTA
¥ BBIPCIIHUA e/l ¥ POU3THYA OT IPE/IMETA M XapakTepa Ha JeHHOCTTA Ha JIEIe6HOTO 3aBeneHue. B
M3TOTBEHMS [IpaBUNHMK ca pernmaMeHTHpAaHM HAYMHA Ha YUPaBICHHE, CTPYKTypara, NeHHOCTHTE,
xouro MIT II — BYPT'AC - EOO/J] tps6Ba na H3BBPINBA, TPYAOBO-UIPABHH B3aMMOOTHOIIECHHS H
(hHHAHCOBH M3TOUHAIY HA M3APBIKKA.

Ornenno ca paspaborenn Ilpasuna 3a paboTa Ha aJMHHHCTPATHBHO-CTONAHCKATA cyxba u
CacTeMa Ha (QMHAHCOBO YIpaBIeHHE H KOHTPOJ, BbIpemBM mnpaBuna 3a  cueToBOIHMS
AOKYMEHT0000poT, CueTOBOIHA HONUTHKA T Ipasrnnuk 3a Gpopmupane u pasxosnsane Ha cpencrrara
3a pabOTHa 3aIiara.

V3pabotenu ca mrbKHOCTHA XapaKTCPUCTUKH 32 BCIKO pabOTHO MACTO, HAa OCHOBAHKE HA KOETO
Bb3HUKBAT TPYIOBO-IPABHU OTHOLICHMS, M3MCKBAHMS 33 3acMaHe Ha JIBXKHOCTTa, KBanHpuKanus,
POQECHOHANIEH CTaX, OCHOBHH QyHKOMH ¥ 3aIbIDKEHHS, NpaBa u IPaBOMOIIMS, OTTOBOPHOCT,
OPraHM3allMOHHN BPB3KU U B3aHMOOTHOIICHMS.

B MEJUIIMHCKU IIEHTBP 1T — Byprac - EOO/I ce paGotu Ha 8-uacos exenHepen rpadux, 5
AHH OT CEIMUIATA, 10 H3TOTBEHH KOHKPETHH rpad Uiy, CHO6PaseHH ¢ HOTOKA OT HAIACHTH.




4. PECYPCHA OCUT'YPEHOCT

Pecypcrara ocuryperoct (kazposa, Matepuanta 1 GEHAHCOBA) Ha MEJIMITMHCKU LIEHTBHP
II — BYPTAC - EOO]l naBa BBE3MOKHOCT 3a aHall3, OICHKA W IUIAHHUpaHEe Ha KalalureTa |
CTPaTCrHUTE 32 Pa3BUTUE Ha JIeYeOHOTO 3aBEICHYE.

Ilpes I-Bo mectmeceume ma 2016 T. B 1eUe6HOTO 3aBCIICHUE OAXa PasKpuUTH HOBH
cuenuanusupann kabmnerd (Ouen xabmmer; Kabumer mo CBIOBA XUPYPrusd; AHECTE3UOIOTHUYEH
xabuner, II-pu Hesponoruuen KabHHeT)H 6s1xa IPHBIEUEHN ThPCEHH JICKapH CHEITHATHCTH

Menuuuncka anaparypa ocurypsisa memmnmucKuTe ACHHOCTH 1@ OTTOBApsT HA YTRLPICHHTE
CTaHJapTH 3a K00pa MeIUIMHCKA OPAKTHKA, IOBHINABA KOHKYPEHTHHTE BBE3MOXKHOCTH Ha Te4eOHOTO
3aBCLCHME, CBKpallaBa BpPEMETO 3a H3CIENBAHMS, TOXOOpABA KAYeCTBOTO Ha IpeylaraHuTe
MEAMIUHCKY JeHHOCTH.

Menuunnckara anaparypa u nHCTaNaNEUTE CE TOIBPIKAT TEXHUYCCKH U3IIPABHH II0 JOTOBOP C
JIAUEH3UPAHH (QUPMH, TOKa3anmu cBos MPOGECHOHATHIBM U Ka9ecTBO Ha pabora. ChcrosHMETO HA
MCIMIIMACKATA  anapaTypa MOKasBa, 4 ca Hamame Jo0pH MaTepHaiHy MPealoCTaBKHA 33
OCBUICCTBABAHE Ha KA9ECTBEH [MArHOCTHYCH U NedeGeH mpolec, Ho BBIIPCKH TOBA € HEOOXOIMMO /12
CC 3aCHIIM MHBCCTUIHOHHATA aKTHBHOCT, C L]l I10-106pa KOHKYPEHTHOCTIOCOOHOCT.

5. PHHAHCOBHU PECYPCH

Pasxonure 3a neitrocrra 8 OTIP 3a [-Bo mecT™eceume Ha 2016 r. Bxmroynar:

“Pazxomqm 3a matepmain” - pasXony 3a MEIOUIMHCKH KOHCYMATHBH, el.eHeprus,
TOIUIOQMKAINS, BOIA, PA3XONM 34 KOHCYMATHBH ¥ Ne3UH(EKTAHTH, KaHUETaPCKH MaTepuamy (B T.d.
KOHCYMATHBH 38 KOMIOTBPHY KOHQUTYpaluy 110 KaGuHeTH), MaTepHany 3a HOAAPHXKa U Apyru. Te
ca 10 % ot obmure pazxonu u e cax 9 % (3 xun. nB.) cHpAMO CHUTHS nepuon Ha 2015 r. ToBa e B
PE3YITAT OT peylipaHe Ha Pa3XOmuTe.

“Pa3xonm 3a BBHIIHHM ycayru” — pasxozu 3a oOxpaHa; aGOHAMEHTHO HOIIBPXKAHE Ha
MCIHIMHCKA aapaTypa M TEXHHIECKH CPEICTBa, COQTyepHH Nporpamu; pasxo/iu 3a Tenedox, Ipane;
HOLIECHCKH ¥ TPAHCTIOPTHH YCIIyTH. :

Te npencrasnsar 8 % or o6mmTe pasxomy u ca ¢be cnax 8 % (2 Xuil. JB.) CHPSAMO CHIIUS
[ICPUON HA IIPEIXOHATA TOIMHA.

“Pasxonm 3a amoprmzammun” — 14 % or obmuTe pasxonn. YBEIHYEHHETO € B pe3yarar Ha
3aBefieHu B Xpas Ha 2015 r. amopTusupyemu akTusy.

“Pasxonm 3a Be3Harpammenus” — 54 % or oburure pasxonu. Veemuuend ca ¢ 14 % CIIPSIMO
CBRIS IIEPUON Ha IIPEAXO/HATA TOJUHA. YBEIMYCHAETO UM Ce JBIDKH HA OBHIICHITE MUHUMAJTHH
paroBe Mo BUAOBE AeiHocTH 32 2016 T.

“Pa3xonu 3a ocuryposku” — 12 % ot o6mure pasxou.

OcurypoBkute ca crporo PErIaMCHTHPaHU OT 3aKOHOJATENS ¥ He MOIVIe)KAT Ha BIHSIHME W
KOMEHTap.

“[Apyru pasxomn” — 2 % ot o6mure pazxomu. BKIKOYBAT pasXoay IpeMMHEO 0T 0Ge3MmeTe s
o KT npu nemcuonupane, rpaxnascku AOrOBOPY, HENPU3HATHS YaCTHYEH JAHBYEH KPEXUT MO
SIAAC. Coiupre HamMassIBaT cpsamo I-BoTo mectMeceune va 2015 r.

6. PUHAHCOB PE3VJITAT

Ot npenocTasennTe puHAHCOBH Pe3yNTaTh 3a NefHOCTTA Ha 1e4eOHOTO 3aBEICHHE € BUIHO, Ye
TIpE3 OTUCTHUSA MEPHON € HaNuIe YHUHAHCOBA 3aryba B pasMep Ha 7179 mB. OcHOBHATA IIPUYHHA 33
ToBa © ApaCTHIHOTO HAMANABAHE HA HETHUTE HPHXOMM OT M3BHpLIEHATA JeiHOCT. DaKT €, 4€ OKOJIO
65 % OT mpHXOAHTE HA TEYeOHOTO 3aBEICHHE Ce $opmmpar ot IeHHOCT, H3BBPIIEHA O ZIOTOBOP €
P30K, koero mpemmonara, ue Besxa PEAYKIHS B OrOBOpHATa JEHHOCT Ce OTpassBa ChHIIECTBEHO
HEraTHBHO Ha IPUXOJUTE HA JPYKECTBOTO.

Orpunarennmsr ¢unancor pesyiarar e BCIICCTBHE Ha HAMaleHMETO Ha obeMa Ha
PErylIaTHBHUTE CTaHOAPTH OT cTpana Ha P30K, koerto Ha#-BEPOATHO CE& OB/DKA HAa HEYPEAULATE U
NpobJIeMHTE, BH3HUKHAIH Mexay H30K, BJIC u M3 npu noaroroekara Ha HPJT — 2016 r., xoiito
BCBINHOCT He Oe peati3upan.
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7. AKTUBU 1 TACHUBU : .
Hamanenuero na GanascoBata croifHocT Ha AMA cnpamo mpenxoamaTa roguna ce TBDKH Ha
HAYHCICHATE aMOPTH3AIHH.

Hamainennero Ha KpaTkoTpalfHHTE aKTHBE € OCHOBHO OT [I0-MaJyiKaTa IapudHa HAJIXYIHOCT 110
pasiiamaresiHa CMeTka B cpasHenue ¢ 2015 r. '

CoGcTBeHIAT KamTal HaMaIsIBa BCIENCTRHE Ha TEeKyIlaTa 3aryba.

OcHOBHUS KanHTal HE NMPOMEHS NapaMeTPUTe CH OT PETHCTPALUATA HA APYIKECTBOTO M He
CBIIECTBYBA OIMACHOCT OT JACKANMTAIU3ALIMS.

JBAroCpounHMTE NMACKBH Ca IIPEHOCHMATA CTORHOCT Ha HOPETOCTABEHOTO (hMHAHCHpAHE OT
O6ummna Byprac, karo ce orumra m pasMepa Ha Habpanute amoprusamud Ha JIMA, kouTo Kacae.
Hopanw nuncara Ha punancupane npes I-BoTo mectMeceune Ha 2016 T, CHITMTE HAMATABAT.

Kparkocpounnre nacmsm ce cnerosr or KPAaTKOCPOYHH 3aIbIDKCHHS KbM IIEpPCOHAN,
OCHIypHTCITHH HWHCTUTYUHM; ¢uxca 3a M. 06.2016 r., mmatamu npe3 M. I0Omm 2016 r. u xeMm
AOCTaBYMIM (FOHCKH (QaKkTypH).

Ksm 30.06.2016 r. pyxecrsoto msma HEPA3MIaTeH! IBJIFOCPOYHM 3aAbIDKEHHS KbHM
HOCTAaBUAIM K HNEPCOHAT U ycmssa Na (yHKIHOHMpa ¢ Pa3syMHO pasnpeneieHHe Ha HATHULHTE
dunanCcoBM cpencTBa.

8. MAPUYHM OTOIIMN

AHanu3bT Ha HapUYHUTE IIOTOLM € AHAIOIHWIeH Ha aHaM3a Ha NPUXOIMTE U Pa3sxomuTe 3a I-
BOTO miectMeceune Ha 2016 r. OcHoBeH e nexsT Ha MMOCTBIIIICHUATA OT:

> P30K;
> Ilnarenn MemuuuHCKH YCJIYTH OT HauuenTy, goroeopu cke 30K, notpeburencku Takcu
HJp.; '

» Haewmu;
> OunaHcupase.

lpu napuvHuTe MOTOWM HA IIAINAHUATA 33 AEHHOCTTA HAA-TOJIAM € JIeNBT HA BB3HATPAKICHHS
B OCUrypoBKH. Cile[BaT IIAlaHus 33 yCIyrn (monnprxKa Ha crpaga u o0opyBaHe); nIAmaHus Ha
AOCTaBYMIM 33 MATCPHAITHH 3aI1aCH, KOHCYMATUBH.

MeHHIDKBPCKUST eKu Ha MEIULIMHCKU ITEHTBP 1I - Bbyprac - EOOJ] pasrnexna u
OLCHsBA MACTOTO Ha JIpyXecTBOTO B cHcremara Ha ThPCEHE M H3MOJ3BaHE Ha BBH3MOXKHOCTH 32
TEKYINO HapacTBaHe Ha (MHAHCOBHTE MPUXOMM (ChC CKIIOYBAHE HA JIOTOBOPH 3a M3BBHPIIBAHE HA
MCIMOMHCKY YCIYTH OT pa3sNu4eH XapakTep), KaKTO M IOCTHTaHE HA CTpaTeruyecka ctabuiaHOCT H
KOHKYPEHTHOCIIOCOOHOCT 4pe3 pa3paboTBane Ha Crpaterns 3a pemyumpadme Ha pasxomure 9ype3
JEeBUPCH(UKAINA HA JOCTABYHIIATE. ‘

B Jlpyxectsoto e paspaGorema, BHempena m CepTH(UIMpPaHA CHCTeMa 3a YIpaBIeHHE Ha
Ka4ECTBOTO B CHOTBETCTBHE C U3UCKBaHMATA Ha crauaapT EN YSO 9001:2008. ‘

Buner, xapakrepucTukuTe Ha 000py/BaHETO H KBATHQUKANMATA HA CIEIHAINCTHTE
TIO3BOJIABAT Jia €€ OKasBa IIOMOII B CHOTBETCTBHE C H3HCKBAHHATA 33 CKIIOUBAHE HA JIOTOBOD,
(DYHKIMOHATHATA XaPAKTEPHCTHKA HA CHEIHATHCTATE ¥ [TAKETHTE MEIUIMHCKH eHHOCTH.

B MEIMITMHCKU IIEHTBP II — byprac — BOOJl e paspaborena u BoBencHa
KOMIFOTbPU3HPaHa CHCTEMA 3a BEBEXKIAHE Ha IAIOCTHATA KOJHYCCTREHA HH(pOPMALIUSI 110 OT/IETHHUTE
KIMHUYHE HanpasneHns. C BbBelieHaTa eNeKTPOHHA 6asa MAHHH ¢ BB3MOIKHA IpelesKa OTHOCHO
H3II0JI3BAEMOCTTA Ha Kalal(uTeTa Ha IeueOHOTO 3aBeieHue.

Ilpy amanmsa OTHOCHO M3NON3BAEMOCTTA Ha kanamutera Ha MI[ II — Byprac — EOO]]
SaNBIDKUTENHO €S CBIOCTABAT KOINYECTBEHHTE M KAYECTBEHHTE PE3YJITATH OT JMEHHOCTTa, KBM
oOCTOATENCTBATA B M W3BBH JIeUeGHOTO 3aBeICHYE (oTmyckn Ha mepcomana, BpeMeHHa
HETPYNOCIOCOOHOCT, MaTepUaiHo TeXHHYECKH Bb3MOXHOCTH, BBL3HHUKHAIM IOBPENY W aBapHH,
periaMeHTupanoTo B gAeficrBammsa HPJI, orpammuaBamoTo chOTHONICHHE HAa IOBPBUYHHA  KBM
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BTOPHYHH IIPETICAH 32 OCTPH U XPOHWYHH 3a00NSBaHHUS, OrPaHUYABAIIUTE PeryIaTHBHHA CTaHIapTH
32 MENHMKOIMArHOCTHYHA NEHHOCTH, BHCOKOCIENHANM3UPAHY NEHHOCTH, KOHCY/ITaTHBHA HeUHOCT,
dusnoTepanya ¥ KUHe3UTEpaNus).

AHAJIU3BT U IPELEHKaTa OTHOCHO M3TIOI3BAEMOCTTA Ha KAAUTETa Ha Mepununacku uentsp 11
- byprac - EOOJl ca sanemkurenda 6a3a BLB B3eMaHETO H MOTHBHUPAHETO HA YIIPABICHCKUTE
pemenns 3a mojoOpsiBaHe HAa KOJIMYCCTBEHHTE M KAyeCTBEHH MOKA3aTeld Ha MEIUIIMHCKUTE
ASHHOCTH N0 KIMHMYHHUTC HANPABJICHHUS, 3aCTHIEHH B JeHHOCTTA.

V3rpakiaHeTo M HONIBPKAHETO Ha  MHOTOIOCOYHE B3aUMOBDB3KH, BKJIIOYHTEIHO
npo(eCHOHANHH, TENOBH U Ap., CIOCOOCTBA B TONAMA CTENeH 3a HOCTHIAHETO Ha YCTOMUHBOCT M
KOHKYPEHTHA CHOCOOHOCT Ha NeuebHOTO 3aBeieHHe Ha Nasapa Ha 3[paBHUTE YCIYTH ¥ 3IPaBHOTO
OCUT'YpSIBaHE. :

MIT II — Byprac — EOOJI ocwuiecTsssa OIPE/ICIICHH B3aMMOOTHOIIEHHS ¢ APYTH JieYeOHH
3aBENICHUA W JICUCOHM 3aBENCHHS 3a GONHMYHA moMOm. OTHOISHWSTA C OOLIONIPAKTHKYBAIATE
JICKapu € OCBINCCTBABAT 4Pe3 MEIAMIMHCKM HANpPABICHHS, HA 6a3aTa HA KOWTO Ce H3BBPIIBAT
M3CICNBAHMA ¥ KOHCYNTallmy. BBbB B3amMHa HOM3a € W OKA3BAHETO HA METONHYHA IIOMOIIl B
amOynatopuure Ha OITJL.

Hugopmanuonroro ocurypsisane na morpeburenurte Ha 3ApaBHY YCIIYTH C€ OCHILECTBABA UpE3:

- lpenBapurenna mapopMupasocT Ha MAIMEHTHTE OTHOCHO BCHUKH 38CTBICHI B JeiHocTTa Ha
MEJUIIMHCKU IIEHTHP 11 — BYPTAC — EOOJI xnuBMYHE HanpaBdeHHs (CHCTEMHA MenuiiHa
PekIIaMa, MENIMITHHCKY CIIPABOYHUIH, MHGOPMAMOHEH CaiT, THIIOBH GIAHKH ¥ Jp);

- Hemocpencteena nHQOpMEpaHOCT Ha WHalMeHTHTE Ha MEJIMIIMHCKH IEHTHP II —
BYPI'AC — EOOJI oTHOCHO TexHHTE 3aABIDKEHAATa 10 4i. 37 ot 330, KkaKTO W JOCTBHIA JO
mnbnauTenure Ha CHUMII (ykasarennm Tabna, w3nmoxkeHus UCHHUK-KATAJIOT, PEerHCTPAlMOHHO-
HH(OPMAIHOHHOTO 3BEHO C BB3MOKHOCTH 34 IPCe/IBAPUTEIHO 3aIMCBAHE B JINCTA Ha YAKAIUTE); ‘

- Mznosxenns IIpapuiiHik 3a BETPEIBKS pex HA Ne9eGHOTO 3aBe/ICHHUE, 3aN03HaBall MOAPOOHO
NanUEeHTHTE C TEXHUTE IPABa U 3a/IbIDKCHHS,

- Cp3nazenara emHHa cHCTEMa 32 €NEKTPOHHA 00paboTKa Ha HaHHMTE OT NEHHOCTTA Ha
NeYeOHOTO 3aBe/IEHHe yIEeCHSIBa HHGOPMUPAHETO HA MAMHEHTHTE [0 OTHOMCHIE Ha TEXHMS CTaTyT,
BKIFOIHTEITHO 3PABHOOCHIYPUTENCH CTATYC, TUCIIAHCEPH3ALIHS, OIpeieNIHe PHCKOBH I'PYITH U T.H.

9. IIJIAH 3A PA3SBUTHUE .

B usnenuenue Ha Busmec miama 3a 2016 . oCHOBHATA HH JEeWHOCT € HacoyeHa KBbM
yBEIINYaBaHe Ha NPHXOIUTE UPEs: '

1. IlpuBnuyane Ha THPCEHH JICKapy CICLHUATNCTH ¥ PasKPUBAHE Ha HOBH CIENMATH3HPaHU
KaOHHETH.

2. Pasmupspane Ha 00eMa Ha NPENOCTABEHATE ILIATCHU MEIUIUHCKA YCIIYyIH Ype3 JOTOBOPH
cbe Ciyx0u 1o TpynoBa MEIHUIHHA U JOOPOBOJIHHA 3APABHOOCHTYPHTEITHH ¢doHOBE.

3. Kpamudukanus u nocrosuen porec Ha NOBUIIABAHE HA KBATMQUKALKITA HA JEKAPCKHUS
TIEpCOHAT YUpe3 yacTHE B KONETHYMH, KITMHUIHE KOH(EepEHIMHY, HayIHM dopymu u nyGiukanmm.

Bemiko Tosa me monpunece MEJIMITMHCKU HEHTBP II — BYPTAC - EOOJ na 3aeme
BOJZICIIO MACTO HA MEAUIMHCKEA asap B Tp. BY P A C.

I'/I. CHETOBO/IMTEJI:

(Ao MHXOWW

30.06.2016 r.
rp.byprac




