OPYXBA CTbKINAPCKU 3ABOAU ANl

FOOULLUEH OOKNAQL 3A ,D,EVIHOCTTA n nHOQMBMAYANEH ®UHAHCOB OTYET
3a roguHaTa, npuknoyBawa Ha 31 gekemepu 2008 r.

(Becuukm cymm ca B Xxvnsiay neBa, OCBEH ako He € yoMeHaTo Apyro)

rOAMULLUEH OOKNAQL 3A AEAHOCTTA

PvkoBoacTtBoTo Ha [pyxba Ctbknapcku 3asoan Al npeacrtass roavwHuns [loknaa 3a genHocTTa 3a
2008 r. 1 roguwHnsa uHaHCOB OTYeT 3a roguvHata npuknoyBawa Ha 31 gekemspu 2008 r.,
N3roTBeHN B CbOTBETCTBME C MexayHapooHuTe cTaHgapTu 3a (YUHAHCOBO OTYUTaHe, MpUeTu OT
EBponencknsi cbto3. PUHAHCOBMAT OTYET € oguTupaH ot bpHcT n Axr Ogut OO/,

1. BbBepgeHue

~-dpyx6a Ctbknapckm 3asogn” ALl e BoaeL NpoM3BOANTEN HA ONAKOBBYHO CTHKMO. [IpyKeCcTBOTO €
permctpupaHo Ha 2 toHu 2003 r., npy cnuBaHeTo Ha ABe Apyrk komnanum- ,CtnHg” ALl (rp. Codoms) n
~LApyx6a” ALl (rp. MNnoeame). ,Opyx6a Cteknapcku 3aBogn” ALl (no-HaTaTbk HapuyaHo “Adpyxb6a C3”
unu “OpyxecTBoT0”) MMa ABe NPOU3BOACTBEHM 3BEHA , B rp. Codms 1 B rp. Nnosame. [pyKecTBOTO €
BOAELL, NPOM3BOAMTEN Ha CTbKNeHn ByTnnkun n 6ypkaHun 3a benrapusa n pervona.

Hactoawmsar poknag Ha PbKOBOACTBOTO npedocTaBs  AOMbIHUTENHa WMHdopmauus  KbM
nHamBuayanHute dmHaHcoBu otyetn Ha [pyxba Ctbknapckn 3asogn” AL 3a 2008r., n3rotseHu
cbrnacHo MexayHapoaHuTe cTaHgapTh 3a ouHaHCcoBM oTyeTw, npuetn ot EC, kakto n nnaHose 3a
passutmeTo Ha [dpyxecTtsoTo npe3 2009 r.

2. lMpernep Ha penHocTTa

OcHoBHa nHchpopmauusa

~apyx06a Crtbknapcku 3aBogu” ALl mpousBexga u npogaBa OMaKOBBYHO CTBLKIO M Mpegnara Ha
CBOMUTE KIMMEHTU YCIyrn, CBbp3aHn ¢ npogaxbarta Ha cBosATa NPoAayKLms.

Mpe3 2008 r. npogaxbute Ha [pyxecTBOTO cregpaT HabniogaBaHaTa Npe3 nocregHuTe roavHu
TEHAEHUMS KbM yBenuyeHne. HeTHUTE npmxogm oT AenHocTTa Bb3anu3at Ha 209,475 xun. nBe, kaTo
oTbens3sBat pbCT oT 8.8% cnpsamo npuxogute oT 192,457 xun. nB 3a 2007 r. MNpe3 2008 r.
npogaxbute Ha CTbKNeHn onakoBku ca ysenuunnm ¢ 9.8% go 196,862 xun. n..

BpyTtHaTa nevan6a Ha [pyx0ba ce e ysenuyuna ¢ 9.7% cnpamo 2007 r., ot 51,743 xun. ne8 go 56,765
xvn. nB. AODMUHMCTpaTBHUTE pasxodu n pasxoguTe no peanusaumsa npe3 2008 r. ca Hamanenu ¢
4.7% B cpaBHeHne ¢ 2007 r. ot 15,161 xun.ne. Ha 14,454 xun.nB. ®uHaHcoBUTE pasxoau 3a
roguHarta ca HapacTHanm oT 5,323 xun.nB. Ha 7,464 xvun.nB, KOETO € BCNeACTBME Ha MOMYyYEeHOTO
ABITOCPOYHO PMHAHCUPaHe 3a MHBECTULMOHHM LENn, U yBENTMYEHOTO KPaTKOCPOYHO MHAHCUpaHe
B pe3yntaT Ha HapacTBaHe Ha NPOM3BOACTBOTO U npogaxbute Ha [pyxecTtBoTo. [dpyrute pasxoam
CblUO ca ce yBenuuunu o 4,699 xun.ne., KOETO ce ObIMKM OCHOBHO Ha OpakoBe M obe3ueHka Ha
MaTepuarnHu 3anacu, HanpaseHu C Orfef Ha NpoAbInkaBallaTa MKOHOMUYECKa peLecus.

Opyx6a oTunTta yBenuyeHve Ha nevanbarta npegun aaHbum 3a 2008 r. go 31,840 xun. ne.

Mpopaxou

Mpe3 2008r. npogax6uTte Ha [pyxba 3a BbHWHMA nasap gocturat 122,411 xun. ne. unun 58% ot
obwute npogaxobu, a npogaxbute Ha GbnrapckuaT nasap gocturat 87,064 xun. neea - 42% ot
obwuTe npmxoamw.

OpyxecTBOTO M3Hacsi cBosTa npopykums B Hag 20 cTpaHu B EBpona u pernoHa, Kato OCHOBHU
BbHLIHM nasapw, Ha kouto [pyxba peanuaupa cosdAta npogykumss ca Cbpbus, bpumsa, BIOP
MakenoHus, Typuus, PymbHus, ObeamHeHoTo Kpancteo n Utanus. Opyxba € OCHOBHUST [OCTaBYMK
Ha MeXOyHapooHUTe NpPoM3BOOUTENM Ha OMpeHn u 0e3ankoxXonHWM HanuTku B pernoHa. Ha
6bnrapckus nasap OpyecTBOTO 3anasBa No3vuumnTe CM Ha OCHOBEH NPOU3BOAMTEN Ha ONaKOBBbYHO
CTBKIIO 32 MEXOYyHapoOHWUTE KOMMaHWM MPOU3BOAMUTENM HA BWHO, arlKOXOSTHWM HarnuTKW, KakTo W
KOMMNaHUUTE onepupaLum B cdepaTa Ha KOHCEpBHATa NPOMULLIIEHOCT.
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CTpyKTypa Ha npopaxbuTte no nasapHu Asnose 3a
2008 r., B xun.nB. u kato % oT o6wmTe npuxoamn

BbTpelueH nasap

87,064 (42%)

LI'Ipo;:la>|<6v| B Yy>KOUHa

122,411 (58%)

TeHOeHUMATa KbM yBenuyeHue Ha npoaaxoute He ce odvakBa ga ce 3anasu npes 2009 r., nopaau
BMUSIHMETO Ha CBETOBHATA MKOHOMUYECKa Kpu3a.

MpousBoacTBO, CypOBUHU, FOPMBa U AOCTaBUYMLMU

O6woTto npoussoactBo npe3 2008r. ce e yeBenuunno ¢ 8.6% cnpsmo HuBaTa ot 2007 T.
Mpe3 mapT 2008 r. Opyxba nycka B ekcnnoartauus Hoea new, B [noeame ¢ kanauuteT ot 35,000
ToHa roguwHo. lMewTa paboTn C egHa NMUMHUS U € KOHCTpyMpaHa Mo nocrnegHa TEXHONorus, C
nogobpeHn MNPOM3BOACTBEHWM MapaMeTpu U eHepruiHa edpekTMBHOCT. HoBaTa newl npowusBexaa
LBETHO CTBKIT0, KOETO € 1 NpUYnHaTa 3a yBenumyeHaTa NpoayKUuns Ha 3eneHo U KadsiBO CTHKMO npes
2008 r B cpaBHeHue ¢ 2007 r.

Mpe3 2008 r. ueHNTe Ha ropueaTta Ha Obnrapckus nasap 6enexart 3HauuTeneH pbcT. CpegHo-
roguliHaTa LueHa Ha rasta u Toka npes 2008 r. e HapacTHana cboTBETHO € 35.6% 1 17.9% cnpsimo
cpegHute ueHn npe3 2007r.. TpaHCMOPTHUTE LIEHN M LEHUTE HA CYPOBMHUTE CbLLO Ca MO-BUCOKU
npe3 2008 r. cnpsamo npeaxopHaTa roguHa. Kem M. toHn 2008 r. rognwiHata uHdpnaums B benrapus
Bb3nM3a Ha 15.3% c oyakBaHMs 3a OOMBIHUTENHO HapacTBaHe. CBeTOBHATa MKOHOMMYECKA Kpusa
3abaBu Te3n TeHOeHUMKN, HO BbMNpekn ToBa Mpomn3BoACTBeHUTe pa3xoan 3a 2008 r. benexar pbCT.
Mopagn npeanpueTute OT PBLKOBOACTBOTO Ha [pyKeCTBOTO MEPKU 3a HaManeHue Ha pas3xoauTe,
noBuLLEHaTa eHepruiHa eeKTUBHOCT, BbBEX4aHe B eKcroaTaums Ha HoBaTa Mely U yBenvyaBaHe
Ha NpPOM3BOAUTENHOCTTA, LSAMNOCTHOTO yBenuyeHve Ha cebecTomMHOCTTa 3a npoAaxbuTe Bb3NM3a
camo Ha 8.6% cnpsiMo nNpegxogHaTta roguHa.

HocTtaBunk Ha ra3 Ha [Opyxba e bynrapra3. 3a gocrtaBku Ha en. EHeprus. OpyxectBoTo pabotu c
EBH un 'pyna YES3. 3aBogbt B Codusa e pervctpupaH Ha cBoboaHMSA nasap Ha enekTpuyecka
eHeprus, a 3aBoabT B [noBamMB € B npouec Ha pernctpaunsi. OCHOBHU CYypOBUHM 3a MPON3BOACTBOTO
Ha CTBbKIO ca coaa, KosiTo [pyxecTBoTo focTaBda oT ConBen 1 NAChK, KOMTO ce AOCTaBsA OCHOBHO OT
KaonuH n gpyrn MmectHu npoussoamTeny. [pyrM CypoBMHM M3NOM3BaHN B MPON3BOACTBEHMS MPoOLEC
ca BapoBMK, JONOMMUT, cpengwinaTt n cyndgar, KOUTO CbLIO Ce JOCTaBAT OT MECTHU NMPOM3BOAUTENMN.
OcHoBHa CypoBMHa 3a NPOU3BOACTBOTO Ha CTHLKIO € CHYMNEHO CTbKIO, T.Hap. Tpowku. Cuctemarta 3a
cbOupaHe Ha oOTnNagHO CTbkro B bbnrapusa e B npouec Ha passBuBaHe. [pyxkba e ocHoBeH
npepaboTBaTen Ha OTNagHO CTBKIIO OT CTbKIEH ambanax u paboTu ¢ BCUYKM OCHOBHM OpraHv3aumm
3a cbbupaHe 1 peuunknupaHe Ha otnagbuu. MNpes 2008 r. Jpyxba cblo Taka nsrpagu MHcTanaumsi
3a TpeTupaHe Ha TpoLku B MNMnosams..

Mpe3 mecey aHyapu 2009r. ueHaTa Ha rasta Oewe yBenuyeHa ¢ 14% u HamaneHa ¢ 11% npes
mecel, anpun 2009 r. LleHaTta Ha en.eHeprusTa 3a 2009 r. He e 6una yBenuyaBaHa 4O MOMEHTa Ha
n3gaBaHe Ha To3u goknag. MHdnauusara 3a nbpeute Tpu meceua Ha 2009 r. e 0.6%.

Mpe3 roguHata [pyxecTBOTO He e oTyuTano 3agbanaHcoBu caenku. He e umano sHauntenHu
TpaH3aKUMM U3BbH obuyaiiHaTa AelMHOCT Ha [pyKecTBOTO U He ce ovyakBaT TakuBa npes crensalius
oTtyeTeH nepuog. MpogakbuTe Ha W MNOKYNKUTE OT CBbP3aHM fNULA Ce W3BbLPLUBAT CbrACHO
foroBopeHuTe ycrioBus. [loBeye MHoOpMauus 3a Tean cOenkM Moxe Oa Gbae HamepeHa B
roguwHna oHaHCOB OTYET Ha [pYyKecTBOTO.
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Hsima 3aBegeHn cbaedHu, agMUHUCTPATUMBHM U apbuTpaxHu gena BbB Bpb3ka C B3EMaHUSA UNn
3agbimkeHns Ha JpyxectBoTo B pa3mep Hag 10% oT cobcTBeHusa My kanutana.

Opyx6a uma crnegHuTe yqactus B ApYrM KOMMAAHWM :
. ~Ambanax Codus-rpag” EOO[ — Codms —Yuactueto Ha [dpyxba B apyxectsoTo € 100%;

° ,CTbKno n ®unHa Kepamumka” OO — 10% cobCTBEHOCT;

o .panaHcupaH ¢oHa-Obb- Codma” - Opyxectsoto nputexasa 100 akumm ¢ HOMMHanNHa
ctorHocT 100 nB./akums;

. .Exobynnak” ALl - 0.3% oT kanutana.

~Apyx6a Ctbknapckmn 3aBogn” ALl HIMa KIOHOBa Mpexa.

PasBonHa genHoCT

[pyxecTBOTO € OCHOBEH HOBATOpP B Cb3[aBaHETO Ha MPOAYKTOB AM3aWH 3a CTbKIEeHW ONakoBKW B
Bbnrapus u pernoHa. MNMpea 2008 r. paspaboTeHnTe HOBM MPOAYKTU OT cneunanuctn ca 21 — 11 B
Mnoeame n 10 B Codoms. OT HoBopaspaboTeHnTe npes3 2008 r. npoayktn, 10 ca 6unu BHeagpeHn npes
rogvHaTta, a OCHOBHa 4acT OT ocTaHanuTe we 6baaT BHeapeHu npes3 2009r.

Cuctemu 3a ynpaBlieHue Ha Ka4ecTBOTO

B [pyxecTBoTO € u3rpageHa un BHegpeHa WHTerpmpaHa Cuctema 3a YnpaBneHue, BKIHOYBaLLA
Cuctema 3a ynpaBrneHve Ha kadecTBoTo, Cuctema 3a ynpaerneHue Ge3onacHoOCTTa Ha XpaHuTe,
Cwuctema 3a ynpaBerneHue Ha okornHaTa cpega u Cuctema 3a 3gpaBOCOBHU U Ge3onacHu yCnoBums Ha

TPyA.

Monyyennte ceptudukatn no 1ISO 9001:2000 - Cuctemun 3a ynpasreHWe Ha KayecTBOTO (MOMyyeH
2003 r) n 1SO 22000:2005 - Cuctemn 3a ynpaeneHue Ge3onacHocTTa Ha xpaHute (oT 2005 r) ca
npu3HaHWe 3a opraHn3aLnoHHUA Hanpeabk B [IpykecTBOTO, BUCOKOTO HUBO Ha CTaHOapTu, KOUTO ce
cnaseaT, rapaHuusata kodAto [pyxba npepoctaBa Ha cBouTe OU3HEC NapTHbOPW, KIWMEHTU U
AOCTaBuMLN, U pe3ynTtaTtuTe OT nasapHO-OpveHTMpaHaTa nonvtuka Ha PvkoBoacTeoTo. Mpes 2006 r.
Opyx6a 6e ceptucduuympana no 1ISO 14001:2004 - Cuctemu 3a ynpaBreHue Ha OkonHaTa cpefa.
OpyxecTtBoTO Gewe ceptudmumpado no OHSAS 18 001:2007 npes siHyapw 2008 r. [JpyxecTBOTO €
cepTucmumpaHo uU no 4etmpute cTangapta oT Lloyd’s Register Quality Assurance, Bogelia
cepTuduumpalLla opraHnsaumns B CBETOBEH mMawab.

Mpe3 anpun 2009 r. OpyxecTBOTO NpeMunHa npes ABa pe-cepTudukauuoHHn ogmta — no UCY
9001:2008 (aktyanHa Bepcusi ot 2008r., kKOeTO e BTOPOTO NOAHOBSABaHE Ha pe cepTudukauuata Ha
OpyxecTtBOoTO Mo TO3K cTaHaapT) n CY 14 001:2004. [sa ognta ca nposeaeHu npes Anpun 2009r.
—no NCY 22 000:2005 n OHSAS 18 001:2007.

UHdopmauus, cBbp3aHa ¢ OKosHaTa cpena

Cnep BnusaHeTo Ha bbnrapus B EC, ctpaHaTa belue BkntodeHa B Cxemarta 3a TbproBusi C eMUCUK
Ha MapHUKOBU rasose. [pyXeCTBOTO NpuTeXaBa CbOTBETHU PaspeluntenHu 3a TbproBmsi C eMUCKM,
usgageHn ot MuHuctepcTBoTo Ha okonHata cpefa n sogute (MOCB) 3a Bcuuknte cv MHCTanauuu.
Cnopep n3uckBaHuaTa Ha PaspewuntenHuTe [OpyKeCcTBOTO OCbLLECTBABA MOHUTOPUHI HA eMUCUUTEe
Ha CO2 u e npepano BepudukaumMoHHUTe cu goknaaun 3a 2008 r. B 3aKOHOYCTaHOBEHUTE CPOKOBE.
Ha 6a3a Ha cTpaTernsita 3a pas3suTue Ha [ApyXeCTBOTO M MOAepHM3auusaTa Ha NPOU3BOACTBEHUTE
MOLLHOCTU [Ipy)XeCTBOTO He O4yakBa [a NpPeMuHe NpefocTaBeHUTe KBOTM [a Kpas Ha NeTroguHuA
nepvod. EMMCMOHHUTE KBOTU ce npu3HaBaT BbB (PMHAHCOBUAT OTYET, KATO HETHU 3adbilKeHMs 3a
uenus nepuvod OT MNeT roAuHMW, T.e. KoraTto peanHuTe eMUCUM HaaBuLLAaT NpeaocTaBeHUTe KBOTH,
[pyXeCTBOTO Lle ocyeToBOAW UAMOTO (pvHaAHCOBO 3agbimkeHue. KbM gatata Ha HacToAwmAaT
poknazg ksotute 3a 2008 He ca oTnycHaTW No cmeTkata Ha [pyXecTBOTO MO pasnpefenuTenHuaT
nnaH Ha cTpaHaTa nopagu ovakBaHe Ha ogobpeHue Ha nnaHa oT EBponerickata kommucus.

ﬂ,py)KeCTBOTO npeanpuema OEeNCTBMA U 3a HamansiBaHe Ha KonudectBoTo Ha NOX, oTaensiHo ot
BaHHUTE newu. EmMucmumte ca BUCOKM nopaan ecrtecTtBoTO Ha NPOUM3BOACTBEHUAT MNpouec, KOWTO
npoTun4a npu MHOro BUCOKM TeMnepaTypu. B3etu ca MEPKN 3a HamMalneHune Ha npoueca Ha ropeHe.

B um3nbnHeHue Ha ycrnoBusita oT KomnnekcHute paspewuTentdn (KP) npes 2008 r. [pyxecTBOTO
npoabMXM Aa ocbluecTBsiBAa COBCTBEH MOHUTOPUHT HA EMUCUUTE Ha OTNagbyHUTE ra3oBe U BOOM.
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Cuctema 3a NoCTOostHEH MOHUTOPUHI Ha Boda 1 ra3oBu emucun B MnoBAVE € B NpoLEeC Ha TECTBaHE U
e 3ano4He paborta npes 2009 .

PHKOBOACTBOTO Ha ,D,py>K6a Ce aHraxwupa un nogkpens AeHoCTUTE, HeobX0AMMM 3a OMna3BaHETO Ha
OKONnMHaTa cpena. CoblHOCTTAa Ha HawaTta [devHOCT, KOSTO e npon3BoACTBOTO Ha Han-
34PaBOCJIOBHUTE U 663Bpe,CI.HVI 3a npupogarta onakoBKU, HX 3aAablikKaBa Aa paGOTVIM B nogkpena Ha
BCUYKN JENHOCTM 3a onasBaHe Ha OKonHaTta cpena.

MepcoHan

CpepHusaT 6pon Ha nepcoHana, 3aeT B [dpyxba C3 npe3 2008r. ce e NpoMeHWU B CpaBHEHWNE C
2007 r., KaKTo € NoKa3aHo B criegHaTa Tabnuua:

CpeaeH 6pon Ha nepcoHana 2007 2008
Codusi 240 232
Mnoegue 477 507
obLlWoO 717 739

Mpe3 2008r. 6posaAT Ha paboTewute B [dpyxba e yBenuyeH nopaan ctapTMpaHeTo Ha paboTtaTta Ha
HoBaTa neuw B [nosaguB. O6wmAT pasxon 3a nepcoHan npe3 2008 r. Bb3nm3a Ha 14,863 xun.ns.,
yBenm4yeHue ¢ 15.8% cnpsamo 2007 r. Mpe3 2009 r. pbkoBOoACTBOTO Ha [pyKeCTBOTO 3anoyHa npoLec
Ha NMbIeH npernes Ha opraHusaumsaTa, KOWTo Lenu ONTUMU3npaHe Ha AeNHOCTTa 1 yBenvyaBaHe Ha
npou3BoguTenHocTTa. PbkoBoaCTBOTO Ha [pyKecTBOTO Lie Mpoabimku Aa npuenuya n obyyasa
BUCOKO-KBanuduumMpaH nepcoHan, Kakto W [da ocurypsiBa OTNMYHM YCrnoBuMs Ha pabota u
Bb3MOXHOCTU 33 pasBuUTHE.

nﬂaHI/IpaHI/I MHBEeCTULUUUN

O6wwte nHBecTMuun npe3 2008 r. BbanusaT Ha 28,928 xun. ne. lNMpe3 2008 r. 6ewe npuknoYeH
NMpoekT Mo wu3rpaxgaHe Ha Hoea new, B [1noBaue, koATO paboTv NO TpuKankoBa OfeKkoTeHa
TEeXHOMNorus.

CBeToBHaTa MKOHOMMYECKa Kpu3a, KOSiTO 3anodHa npe3 2008 r. noctaBu HOBWU Npeau3BUKaTENCTBa
npen pbKOBOACTBOTO Ha [pyxectBoTo. [MnaHupaHuTe mHBecTMUuMM 3a passuTue npes3 2009 r. ca
OTMOXEHM, a MHBECTULMMTE 3a NogobpeHns , kouTo we 6baaTt HanpaseHw npe3 2009 r. ca HacoveHU
OCHOBHO KbM yBeNM4aBaHe Ha eHeprunHaTa e(peKTUBHOCT, HamarnsiBaHe Ha Pa3XxOA4uTe U BbBeEXaaHe
Ha NPOEKTU U peLLeHUsI CBBbP3aHu C ona3BaHe Ha OKoMHaTa cpeja.

Bcunukn nHBecTMLMM 3a NnogobpeHus ce pmHaHcupaT oT cobCTBEHM CPeacTBa.

3. KanutanoBwu pecypcu

MpuBneyeH abArocpoyeH kanutan kbm 31 aekemepu 2008 r.

(1) Paamep Ha kpeguta — 20,000 xun. eBpo (39,117 xun. na.).

MagexbT Ha 3agbmkeHneTo e 15 centempu 2010 r. MNMoracsaea ce Ha aeceT BHocku OT no 2,000 xun.
eBpo (3,912 xun. NB.), ObMKUMKU ABa NbTU roguiHo — Ha 15 mapTt 1 15 centemBpu 3a nepuoga ot
15.03.2006 r. go 15 centemepu 2010 r. Jluxearta no kpeguta e EURIBOR + HagbaBka.

(2) Paamep Ha kpeguta — 8,600 xun. espo (16,820 xun. na.).

MagexbT Ha 3agbimkeHmeTo e 15 centemspu 2015 r. MNoracsea ce Ha ABaHageceT BHOCKM OT no 717
xun. espo (1,402 xun. nB..) lluxesata no kpeamta € EURIBOR + Hag6aska.

(3) Paamep Ha kpeguta — 2,000 xun. epo (3,912 xun. nB.).

MagexbT Ha 3agbimkeHneTo e 15 mapt 2011 r. lNoracsiBa ce Ha 4YeTuMpu paBHU BHOCKKM OT no 500
Xun. eBpo (978 xun. nB.), AbMKUMKU ABa MbTU rOAMWHO — Ha 15 mapT 1 15 cenTemBpyn 3a nepunoga ot
15 centemspu 2009 r. go 15 mapt 2011 r. Jluxeata no kpeamta e EURIBOR + Hap6aBka.
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HanuyHnte awvnrocpodHun kpeautn kbm 31 gekemBpu 2008 r. ca MHBECTULMOHHM U 3a TAX MMa
HanpaBeHW 3an03n U UMOTEKN Ha 3eMu, Crpaauv, MaLNHN U CbOPBXEHUA ¢ 6anaHcoBa CTOMHOCT KbM
31 nekemBpm 2008r. 62,816 xun.ne. (2007r.: 73,320 xun.ns.)

MpuBneYyeH KpaTKocpoueH Kanutan Kbm 31 gekempu 2008 r.

(1) Pasvep Ha kpegmta — 7,000 xun. eBpo (13,691 xun.ne.). MNMagexsT Ha 3agbrxeHneTo e 30
saHyapu 2009 r. JinxeaTa no kpegnta e EURIBOR + HagbaBka.

(2) Pasmep Ha kpeguTta — 5,000 xmn. eBpo (9,779 xun. nB.). NMNagexsT Ha 3aabrmkeHneTo e 13 anpun
2009 r. JluxeaTa no kpegnta e EURIBOR + Hapg6aBka.

(3) Paamep Ha kpeguta — 6,500 xun. nB. MNagexsbT Ha 3agbmkeHneTo € 4 oHn 2009 r. JluxeaTa no
kpeanTta e SOFIBOR + HagbaBka.

(4) Paamep Ha kpeguta: 10,000 xmn. nB. MNagexsT Ha 3agbimkeHneTto e 01 anpun 2009 r. JluxeaTta no
kpeanTta e SOFIBOR/EURIBOR + HapbaBka.

(5) Pasmep Ha kpeauTa: 2,000 xun.espo (3,912 xun. nB.). NagexsT Ha 3aabImKeHNeTo e 29 sHyapu
2009 r. JluxeaTa no kpeauta e EURIBOR + HagbaBka.;

(6) Pasamep Ha kpeguta: 3,000 xun.eepo (5,867 xun. ng.). NagexsbT Ha 3agbmkeHueTo e 31
aekempu 2009 r. Jlnxeata no kpeguta e EURIBOR/SOFIBOR + HagbaBka.

(7) Pasmep Ha kpeguTa: 4,000 xun.espo (7,823 xun. nB.). MNMagexsbT Ha 3agbikeHneTo e 18
HoemBpu 2009 r. JlnxeaTa no kpeanta e EURIBOR+ HagbaBka..

Kbem 31 gekemspu 2008 r. nonssaHuUTe KpaTKOCPOYHM BaHKOBM KpeamTu ca obesneyeHn CbC 3anosm
BbpXy B3emMaHWs W rotoBa npoaykums B pasmep Ha 50,682 xun. nB., ObNArotpavHW akTuBu C
BanaHcoBa cTonHocT 3,560 xvn.nBe 1 6aHkoBa rapaHumsi Ha CTOMHOCT 6,500 xumn.nB.

MoeTn rapaHunun

Opyx6a Ctbknapcku 3aBoau AL, 3aedHO C OpyrvM AbluepHu apyxecTtBa oT pyna HOna e noeno
rapaHumsi no gbrrocpoyeH obnuraumoHeH 3aem Ha lOna [macybpkc CA, Mbpums. CbwrnacHo
yCrnoBuATa Ha rapaHuusiTa ApyKecTBaTa NOPbYUTENCTBAT U3MbIIHEHMETO HA 3aabimkeHnsTa Ha tOna
Macybpkc CA, IMbpumst , npousTnyallm ot obnuraumoHeH 3aem 3a oblia MbpBOHA4anHa cyma oT
140,000 xun.eBpo, 3aeQHO C nocreasawy emucumn oo obuw, pasmep Ha 200,000 xun. eBpo, npu
roguwHa nuxea 9% 3a cpok ot 10 roguHm (go 31 gekemspu 2015 )

4. KanutanoBa CTpyKTypa

C peweHne Ha M3BbHpeaHo O6wo CubpaHue oT 14 manm 2008 r. e rmacyBaHO yBenUYeHuEe Ha
KanuTana Ha [pyXeCTBOTO upe3 pasnpedensHe Ha MpeMUEH pes3epB, KaTo 3a BCHAKA aKLMsS BCEKU
aKUMOHep nony4m owe 7 6p. akumun. Pernctpupanuat kanuTan Ha ,Jpyxba Ctbknapcku 3aBogn” AL
Bb3nm3a Ha 53,516,496 nB. n ce cbctom ot 53,516,496 akumMm C HOMMHanNHa cTouMHocT 1 nes.
KanutanbT Ha [pyKeCcTBOTO € BHECEH M3LSAMNO0 M BCUYKM akuum ce BOAAT B AKLMOHEPHAa KHWUra u ca ¢
npaeo Ha rnac B O6LoTo cbbpaHmne Ha akunoHepuTe.

AkumnnTe Ha [pyXecTBOTO MoraT [a ce NMPexBbPIIAT caMo Ha perynupaHusa nasap. MpexBbpnsaHeTo
Ha akuuM BnM3a B cuna B MOMEHTa Ha peructpupaHeto uMm B ,LleHTpaneH genoautap” AL.
IpyxecTBoTO He e NnpuaobuBano WNM NPEXBLPRANo akuuvM npes rogMHata M KbM gartata Ha
HacTosLWwmMA goknad. [JpyKecTBOTO He npuTexaBa coGCTBEeHM akumu. Hama knacoBse OT akuuu, KOUTo
[Ja ca 3abpaHeHM 3a TbproBUs Ha GbArapckus UNuM MexayHapodHus nasap. Hsama orpaHuyeHus
OTHOCHO MPEXBBLPIISAHETO Ha aKUMU UnM HeobXoAUMOCT OT cbrmnacueTo Ha [pyKecTBOTO WUnu Opyr
aKkuMoHep 3a npugobuBaHe MNM MPEXBbLPISIHE Ha akuuWM, OCBEH aKko TakuMBa He ce W3MCKBaT OT
GbNrapckoTO 3aKOHOAATENCTBO.

Hama akKUMOHEepn CbC cneunarnHu KOHTPOJSTHU npaBa B ﬂ,py)KeCTBOTO, KaKTO U HAMa orpaHun4eHunda
OTHOCHO MnpaBaTa 3a rnacyBsaHe.
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FOOVLLEH OOKNAL 3A AEAHOCTTA

CTpyKTypaTa Ha akuuoHepuTe e criegHaTa:

AxuunoHep Bpoii akumm HomuHanHa cTtoMHOCT % CoBCTBEHOCT
B neBa
Bapek OBbpcuins Jiumutung 28,150,280 28,150,280 52.60%
macunsecT Jlumntng, 25,106,232 25,106,232 46.91%
dusnyeckn nuua 194,907 194,907 0.37%
KOpuaundeckm nuua 65,077 65,077 0.12%
obLlWo 53,516,496 53,516,496 100%

~dpyx6a Ctbknapckm 3asogn” ALl e yupegeHo npu snveaHeTo Ha ,CtuHa” AL (Codums) B ,[dpyxba”
A (Mnoegws.). ,CtuHa” ALl e ocHoBaH npe3 1931 r. n npuBaTusmpaH npes 1997 r. ot ,[nacuHsecT
Jinmntng®, a ,Odpyx6a” Al e ocHoBaHa npe3 1962 r. n npueaTusnpaHa npe3 1998 r. ot ,bapek
OBbpcuns Nlumutng”. MNopHaTta Tabnuua nokassa genbT Ha COOCTBEHOCT Ha akuMoHepuTte B [pyxba
Ctbknapcku 3aBoam AlLl, cneq cnmBaHeTo Ha ABETE APYXECTBa.

OpyxecTBOTO HsAIMa MHGOpMaLMs 3a CropasyMeHust Mexay akuumoHepuTe, KouTo Guxa Mornu ga
AoBefat [0 OorpaHMYeHust B MPEXBBLPIISHETO Ha akuuu, npaBaTa 3a rnacyBaHe, Unu CTpykTypaTta Ha
aKUMOHEPHUS KanuTar.

,D,py)KeCTBOTO He e nsgaeano obnuraumu.

5.  WHdopmauuna 3a bopaa Ha AupekTopure

YneHoBe

~apyxba Crtbknapcku 3aBogu” ALl MmMa efgHoCTeneHHa cuctema Ha ynpasneHne — CbBeT Ha
Oupektopute (CL). OpyxectBoTO ce ynpasnsiBa M MNpeacTaBnsBa OT Herosute WM3nmbrHUTENHU
aupektopu r-H Hukonaoc Edctpapuoc Neopronynoc un r-u Xpuctogynoc Xapugumoc Lunonynoc,
3aegHO U nootdenHo. [pyXkecTBOTO CbLO ce npeactaBnsdBa OT MNPOKypuctute r- H ATaHacuoc
Muxanuc Kouwkac, r-H NaHanoTtuc Jlnkoc u r-H XaHc NMutbp TeHTa. [poKkypnucTuTe MMaT orpaHnyeHu
npaBoOMOLLUMNSA, CBbpP3aHM C Bb3NOXeHaTta WM ornepaTMBHa AEWHOCT W crope MbIHOMOLLHUTE
npegocTaBeHn um ot N3nbnHuTenHuTe dupexkropu.

UneHoe Ha C[] ca:

OvmunTep Jlasapos Koes — Npeacegaten Ha C[;

Hukonaoc Edpctpapuoc Neopronynoc — Ynen Ha CL n NsnbnHuTteneH OQupekTop;
Xpuctogynoc Xapugumoc Lunonynoc — YneH Ha C[ n N3nbnHuteneH QupekTop;
KoHcTaHTuHOC Meoprunyc KaBypac — YneHn Ha C[;

EBaHrenoc Kupsikoc Bynrapaknc — YneH Ha C[i;

Teopopoc EBaHrenoc 3utyHuc — Ynen Ha C[L;

eopruyc MNaHtenuc ®parynuc — YneH Ha C[

UneHoBeTe Ha C[1 ce n3bupat 3a 5 roguweH nepuog u morat ga 6vaart npe-nsbupaHu oTHOBO 6e3

orpaHuyeHne. KbM MOMeEHTa Ha MU3roTBSHE Ha TO3W [OOKNan HAMa NPOMeHu B cbeTaBa Ha C[ Ha
Opyx6a Ctbknapckm 3asogun ALl

UneHose Ha C[l, nputexasallm noseye ot 25% OT KanuTana Ha Apyr1 KoMnaHum ca:

. Oumntep Nasapoe Koes — cbapyxHuk (50%) B ,bynko TpengnHr’ EOOL, rpag Codus;
. EaHrenoc Bynrapakuc — cbapyxHuk (33 %) B ,Mapko [lMponeptn” OO, rpag Codwus;
cbapyxHuk (30 %) B ,EBpornac” EOQO[, rpag Codus;

YUneHose Ha C[l, y4acTBalum B ynpaBreHUEeTo Ha ApYrM KOMMNaHuu:

. Oumntep Nasapoe Koes — kaTo ynpasuten Ha ,EBpornac” OO[, rpag Codoms.

UneHoBeTe Ha C[] He yyacTBaT B TbProBCKM ApPYKECTBa KaTO HEOrPaHNYEHO OTFOBOPHU CbAPYKHULIM.
Mpe3 2008 r. YUneHosete Ha C[ Ha [pyxba Ctbknapcku 3aBoan He ca npuagobusanu w/unm
npexsbpraAnM akumMmn oT kanutana Ha [pyxecTtBoTo. [paBaTa Ha yneHoBeTe Ha C[] 3a npuaoobuBaHe

Ha akuuu He ca cneuunanHo ypeaeHu B YcTtaBa Ha [pyxecTtBoTo. YneHoBeTe Ha C[ He npuTexasar
akumu Ha [pyxecTBoToO.

Vi
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MNpaBa Ha opraHuTe Ha ynpaBrnieHue Ha [1pyxecTBOTO

B Ycraea Ha ,[pyxba Ctbknapckm 3aBogu” AL e npenBuaeHo, Ye genHoctta Ha CbBeTa Ha
Oupektopute ce perynupa ot [lpaBuna 3a pabotata Ha C[. B YcraBa Ha [pyXecTBOTO He e
npeaBuaeH cneynaneH pea 3a obpaTtHo M3KynyBaHe wnv u3gasaHe Ha akumm oT C[.

Kbm patata Ha M3roTBAHE Ha HacCTOSAWMA OOKMag HAMa MPOMEHW B OCHOBHUTE MPUMHUMMM Ha
ynpaBneHve Ha [pyXecTBOTO, KakTO M B npasBunata Ha pgenctsne Ha CL. C peweHue Ha
M3BbHpeaHo obwo cbbpaHre ot 14 marh 2008 r. e NnpoMeHeH YcTaBa B 4YacTTa Ha un. 13 n un. 16:
3a Ccpok OT neT roavHu OT JaTaTa Ha Bnu3aHe B cuna Ha pelwleHuata Ha OCA, kanutanbT MOXe aa
Obae yBenunyaBaH Mo eAMHOOYLLHO peLleHne Ha BCuYkM YneHose Ha C[ go 200,000 xumn. nB. (aBecTa
MUMMOHa NneBa).

Bb3HarpaxageHusa Ha C[1

Bb3HarpaxgeHunata Ha uneHoBeTe Ha C[, M3nbnHWTENHUTE OWPEKTOPU U NPOKYpUCTUTE npes
2008 r. Bb3nm3at Ha 511 xun. nB. 1 NpeacTaBnNsaBaT KPaTKOCPOYHU AOXOAM.

He CblleCTByBaT OOroBOpeHU C 4iieHOBETE Ha C,D, Bb3HarpaxgeHus, Kouto KbM MOMEHTa Oa Ca
3abaBeHn v ga He ca wuannateHn. Hama cneuuwanHu cnopasymeHua 3a wu3nnaulaHe Ha
KOMNeHcauunun npm neHCcnoHnpaHe unm npn HanyckaHe Ha KOWTO M Oda € OT ufeHoBeTe Ha C,D, Ha

OpyxecTBOTO.

He CblleCTByBaT Crnopa3yMmeHna Mmexay opraHmTe Ha ynpasreHne ,D,py)KeCTBOTO 3a n3nnawlaHe Ha
cneynanHu komneHcauumn, ¢ n3KnovYeHne Ha npegsmngeHnTe B B'bJ'IFapCKOTO 3aKoHOOaTes1ICTBO.

6. [NoTeHumanHu puckoBe U Npeau3BUKaTENCTBA

PuckoBe, cBbp3aHu ¢ AeMHOCTTa Ha [1py>KecTBOTO

Bb3amoxHuTe npean3BUKaTesicTea, npea KouTto € n3npaBseHo ﬂpy)KeCTBOTO Ca cnegHuTe:

LleHn Ha eHeproHocutenu — [lpe3 2008 r. ueHuTe Ha ropmeBaTa B bbnrapusa ce yeBenuumxa
ApacTuyHo. PbkoBOACTBOTO Ha [pykecTBOTO e pa3paboTuno v ycnewHo npunara lNporpama 3a
eHepruiHa eekTUBHOCT, Lensilia KakTo Aa OonpuHece 3a HamansiBaHe Ha pasxoguTe, Taka U 3a
onasBaHe Ha oKorHaTta cpefa.

LleHn Ha cypoBMHM M MaTepuanu — Bbnpeku, ye cBeTOBHaTa MKOHOMMYECKA Kpusa 3agbpka
ApPacTUYHOTO YBENMYEeHUEe Ha UeHWTe Ha cypoBuHUTe npe3 2008 r., npu CbXMUBABaHE Ha
MKOHOMMKATa Ce OYaKBa OTHOBO YBENMYEHMe. YBENUYEHMETO Ha LieHaTa Ha TpaHcnopTa B Bbnrapus
okasBa edeKT U BbpXy pasxoduTe 3a CYpOBUHM M maTepuanu 3a [Opyx6a. OCHOBHU CypOBUHU ce
3aKynyBaT rMaBHO OT MECTHU NPOU3BOAUTENU, PE3ePBHUTE YacTu 1 APYruTe CYpPOBUHU Ca OCHOBHO OT
BHOC. 3a fa ynpaensiBa To3u puck, [pyXecTBOTO NepuoanyHoO Npasu aHanus Ha noTpeGneHneTo Ha
mMaTtepuanu, KaTo TbPCU HOBU AOCTaBYMLM, Npeanaraliy 6naronpusaTHU TbproBCKU YCIOBUS.

CTbLKNONpou3sBOACTBOTO, KaTo HemnpekbcBaem npouec — Ocb3HaBalkM Bb3MOXHUST
HebnaronpuaTeH edekT, KOWTO CMMPaAHETO Ha MPOM3BOACTBOTO MOXeE [a MMa BbpXy (PMHAHcoBaTa
cTabunHoct Ha [pyxecTBOTO, pPbKOBOACTBOTO Ha [pyxkba paboTu B MIKMOYUTENHO TECHMU
B3aMMOOTHOLLEHUA ¢ poctaBumumute. OCHOBHUTE HM pocTaBumum Ha [pyxkba ca napTHbOpU Ha
OpyxecTBOTO OT [JeceTunetvss U Te3u NapTHbOPCKU B3aMMOOTHOLUEHUSA NpoabikaBaT fda ce
pasBuBaTt. OCBeH TOBa, [Jpy>KeCTBOTO € MHBECTMPAIIO B PA3NIMYHN TEXHONOTMYHN PELLEHNS, KOUTO Aa
OCUIypAT NPOObIIKEHNE HA MPOU3BOACTBEHUST MPOLEC U MpU aBapuiHW cuTyauun. YacTt ot Tesu
CbOpPBXEHUs1 Bsxa yCreLHO M3MNon3BaHu No BpemMe Ha razoBarta kpusa npes siiyapu 2009 r.

BucokokBanudmumpaH u npocecuoHaneH nepcoHan — [Ipyxba e npeanpusatne, KOeTo U3nonsBea
BbPXOBM TEXHOMOMMN U MMa aBTOMaTM3UpaH MPOM3BOACTBEH Mpouec. PHLKOBOACTBOTO OCb3HaBa U
npuMHOCa Ha CRYXUTENUWTE W BaXHOCTTAa Ha MOBMWABAHE Ha TexHUs NpodecMoHanm3bM,
kBanudukauus n motusauus. B Tasm Bpb3ka [pyKeCTBOTO NpoAbinkaBa U3MbIHEHNETO Ha CBOUTE
Mporpamun 3a pa3BuMTUE Ha MepcoHana, C KOUTO [da Ce OCUTypu Bb3MOXHOCT 3a npodecuoHarnHo
pa3BuTUe 1 kBanudpukaums. MeHnmxkbpckuat ekun Ha ,[pyx6a Ctbknapckn 3aBogn” ALl ocb3HaBa,
Yye ambuumosHaTa nporpama 3a pas3BuTve Ha [pyxecTBoToO MOxe M We Obae ocblLiecTBeHa
€0OVHCTBEHO C aKTMBHOTO y4yacTWe Ha BCUYKU CNYyXUTENW M 3aToBa TEXHWUTE YCUNWNS Ca BMCOKO
LeHeHWN.
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FOOVLLEH OOKNAL 3A AEAHOCTTA

HapactBawum mM3nckBaHUA NO OTHOLUEHWE Ha OKOJiHaTta cpepa — [1pon3BOACTBOTO HA CTHLKIO €
TeXKa nHOYyCTpuA, obekT Ha HOpPpMM, 3aKOHW, NMpaBuna U NOCTaHOBIIEHUA 3a ONMa3BaHe Ha OKOJIHaTa
cpepa. [OpyXKecTBOTO M3NbIIHSABA BCWUYKM BbTPEWHW W BbHLHWA MOHUTOPUHIOBM AENHOCTM C
MakcuMMarnHa npo3payHOCT M TOYHOCT. TEeXHMYECKOTO HUBO Ha NPOM3BOACTBEHOTO obopyaBaHe
ocurypsiea CbOTBETCTBME C HOPMUTE 3a OMasBaHe Ha OKonHaTa cpefa. BaxeH enemeHT, Hag KOMTO
ycuneHo ce paboTu e HamansiBaHeTO Ha emucuuTe Ha NOx. B [OpyxectBoto paboTtu
BMCOKOKBanuduLmpaH eKonor, KOWTO C Mnogkpenata Ha uenuaT nepcoHan Ha [pyxba, ocurypsisa
BCUYKN MEPONpUATUS NO ona3BaHe Ha OKonHaTa cpeja.

Pe3syntatute OoT cBeTOBHaTa MKOHOMMYECKa Kpu3a — PbkoBoACTBOTO Ha [pyKeCcTBOTO OYakBa
OCHOBEH ed)eKT OT MKOHOMMYecKaTa kpu3a ga Obae HamansBaHe Ha TbPCEHETO Ha CTbKIeH
ambanax u gucbanaHc Ha napuyHUTE NOTOLM Ha NasapuTe Ha [pyxecTBoTo. KaTto gombnHuTeneH
edekT OT HOBMTE Mas3apHM YCMOBMS OYaKBaMe pasliMpeHO TbpCceHe Ha Mno-pa3HoobpasHu
MOZENW,KaKTO U HamarieHne Ha cepuuTe 3a NMPOU3BOACTBO, KOUTO MOraT Aa AoBedaT OO HeraTMBeH
edekt B npousBoamTenHoctTa. OCHOBHO KOHKYPEHTHO npeaumcTBo Ha [pyxba e Bb3aMOXHOCTTa Aa
npouseexaga npoaykTu ¢ pa3HoobpaseH UBAT 1M dopMa. [pyKecTBOTO pasnonara cblio ¢ gobpe
00yyeH ekmn oT gusarHepu, KoMTo paspaboTeaTt 6bpP30 U eheKTMBHO MOLENM NO UCKAHE Ha KIMEeHTa.
Ha 6a3a Ha Te3un KOHKypeHTHU npeanMmcTBa PbkoBoACTBOTO Ha [pyKeCcTBOTO BSpPBa, Ye € roToBo Aa
ce u3npasu npeg HoBuTe npegussBukatenctsa. KomnaHuaTa e no3vuMoHMpaHa Taka, Yye ga 3anasu
NMaepcK1Te CU NO3NLMKN B fOCTaBKaTa Ha CTbKIEHM ONakoBky B Bbnrapus u pervoxa.

PuHaHCOB pUcK

KpepuTteH puck - [pyxba Ctbknapcku 3aBoam ALl e n3noxeHa Ha KpeauTeH puck, KOMTO € CBbp3aH
C pWCKa HSAKOW OT KOHTpareHTuTe a He 6bAe B CbCTOAHWE Aa M3MbIHU M3LUSANO U B NpeaBuaeHnTe
CpoKoBe 3aabliKkeHuAaTa Cu. dunHaHcoBUTE aKTUBKM ca KOHUEHTpupaHun B ABe rpynun. napudHu
cpeacTBa U B3eMaHus OT KnueHTu. [lapmyHuTy cpefctBa Ha [pyKeCcTBOTO ca CbCpedoTOYeHW B
HSKOMNKO MbPBOKNACHM TbproBckn BaHkm ¢ gobpa penytaumsa u ctabunHocT Ha nasapa. JpyxecTBoTo
€ B Ab/rOroAvlIHMA B3aMMOOTHOLUEHWS C KpeauTopute cu. B Ta3n Bpb3ka pPUCKLT CBbp3aH C
napvyHUTe cpencTtea Ha [JpyXeCcTBOTO € MHOro fiMMUTMpaH. [1py>XecTBoTO nma nonutuka aa npvema
OTCpOYEHO nnawlaHe oT cBou KnumeHTW. CbbupaemocTTa M KOHUEHTpauusiTa Ha B3eMaHuATa OT
KNWeHTW ce creau Tekywo, CcbobpasHo ycTaHoBeHaTa KpeauTtHa nonuTuka, KOeTO rapaHTupa
MWHMManeH p1CK 3a NOTEHUManHO Hen3nbiiHEHWE OT KnMeHTuTe. HacTtoswarta dmHaHcoBa cutyaums
€ yBenuuuna 103 pucK, nopagu nMMUTUpaHocTTa Ha (huHaHCoBK pecypcu Ha nasapa. OCHOBHa YacT
OT KnmeHTUTe Ha [pyx6a, oCBEH MyNTUHALMOHaNHWTE KOMMNaHuW, ca ApyXecTBa C AbhroroguiiHa
uctopus, paboTteLum Ha cBoUTE nNasapu OT MHOro roguHn. PbkoBOACTBOTO Ha [pyecTBOTO paboTu B
CUINHO CBbTPYAHUYECTBO C KNMeHTUTe Ha [pyxecTBoTo.

JInkBnaeH puck — JIMKBUAHWAT PUCK Ce M3pasaBa B NnoTeHUManHaTa Bb3MOXHOCT, [pyKecTBoTo Aa
He 6bAe B CbCTOAHME [da nocpellHe Ge3yCroBHO BCUYKM CBOM 3a0bIDKEHUsl, CbrMacHO TEXHUs
nagex. OcHoBHaTa OeVHOCT Ha [pYyKeCTBOTO € CTbKMOMNPOM3BOACTBO, KOETO € HenpekbcBaem
npouec. ToBa W3NCKBA HanMWuMeTO Ha [OOCTaTb4yHO CTOKOBM 3anacu, 3a [a ce rapaHtupa
MPOU3BOACTBEHUS npouec. [IBe ca OCHOBHWTE XapaKTepUCTMKX, KOUTO OKas3BaT BIMSHWE MNpu
ynpaBneHue Ha To3n puck: Ce3oHHOCTTa Ha npomaxbute n CucTemarta 3a OTMOXKEHO MnallaHe C
OCHOBHUTE KNMUeHTW. B JonmbrHeHMe Ha ToBa, HacToslliata MKOHOMUYEcKa Kpusa npenocTaBsi Mo-
rofnisiMa HecUrypHoCT OTHOCHO HaBpeMeHHaTa npogdax6a Ha HanM4YHOTO NPOM3BOACTBO. [pYyKeCcTBOTO
M3MON3Ba KPaTKOCPOYHU MPUBMEYEHN KPEAUTHW pecypcu, 3a OocurypsiBaHe Ha cTaBumnHocT Ha
napuyHUTE CU NOTOLIM B ,Cnabute” ce3oHM.

BanyTeH puck — lonsama 4acT OT KMMEHTUTe U OOCTaBYMLMTE Ha [py»KeCTBOTO ca YyKOecTpaHHU
komnaHun. OCHOBHa YacT oT napuyHus obmeH e B Bbnrapcku nesa u Eepo. [pyxecTBoTo noaabpka
M MUHMMArHO KONMMYEeCTBO MapuyHM CPeacTBa BbB BaryTa pasnuyHa OT HauuoHanHarta unv Espo.
ChbluecTByBa HACHK BanyTeH pUCK, NPOU3TMYaLl, OCHOBHO OT Kypca Ha BpuTtaHcku nayHau v LaTcku
fonapw. Hsikon nokynku ca gorosopenu B LLlaTckn gonapu, a npogax6ute Bbe BenukobputaHus ca
npeaMmHo B BputaHckn nayHgose. 3a KOHTponMpaHe Ha To3W puUcK, [pyKecTBOTO AoroBaps CBOUTE
COENKM C MeXayHapoaHWTe cu KoHTpareHTM B EBpo. [pyx6a He u3nonsBa xemkupaHe KaTo
(pMHaAHCOB UHCTPYMEHT.

JInxeeH puck - JIMXBEHMAT pUCK NPoM3TUYa OT KonebaHuATa B LieHaTa Ha oMHaHCOBM UHCTPYMEHTM
B 3aBWCMMOCT OT MPOMEHUTE B NIMXBEHUTE HUBA. [PYXECTBOTO He MpuTexaBa NMXBOHOCHW aKTMBU
OCBEH napuyHUTe cpefcTBa B GaHKuM M 3aTOBa, NMPUXOAWTE M OnepaTUBHUTE W MapU4HM MOTOUM ca
He3aBMCUMM OT MPOMEHUTE B NasapHWTEe NUXBEHU paBHuLia. CblueBpeMeHHo, [pyXecTBoTo e
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roauLLEH NOKNAA 3A AEAHOCTTA U UHAMBUAYAJIEH ®PUHAHCOB OTYET
3a roguHara, npuknoysawa Ha 31 aekemspu 2008 r.

FOOMWEH OOKNAQL 3A AEAHOCTTA

U3MOXEHO Ha NUXBEH PUCK, TbiA KAaTO NON3Ba AbNFOCPOYHU U KPATKOCPOUHU 3aeMU 3a hUHaHCUpaHe
Ha genHocTtTa cu. JluxeiTe No Tesu 3aemu ca obudyanHo ¢ ukcupaHa Hagbaska Bbpxy EURIBOR u
CODUBOP pecnekTMBHO 32 €BPOBM U NEBOBU KPEAWUTW, KOETO U3nara Ha MUXBEH PUCK MapuudHus
NoTOK. 3a perynuvpaHe Ha TO3W PUCK, PBKOBOACTBOTO Ha [pynaTta NocTosHHO nogobpsiBa cBouTe
B3aUMOOTHOLLEHWA ¢ obcnyxealyute OaHkW, KOeTo Hapes ¢ Aobpurte huHaHCOBU pesyntatn U
KOPEKTHOCTTa B NOracsiBaHe Ha BCUYKU 3aAbIDKEHWA KbM OaHkuTe, NO3BoOfisiBa AOroBapsHe Ha no-
[00py NUXBEHN HYBA.

7. [No6po kopnopaTUBHO ynpasneHue

B kayecTBOTO cuM Ha nybnuyHo ApyxectBo, [pyxba Crvknapcku 3asogu ALl ocbulecTBaBa
OENHOCTTa CU CbiNacHO WU3UCKBaHUATa Ha 3akoHa 3a NyOnuYHO npeanaraHe Ha UEHHU KHUXa,
Hapenbwute n uanckeaHusTa Ha Komucuata 3a chuHaHcoB Haasop u cnassaiku [porpama 3a f4obpo
KOpnopaTUBHO ynpaBneHue, HapuyaHa no-Hatartsk [lporpamara’.

Mpwv ynpasneHveTo cu npe3 2008 r., WM3nbnHATEnHUTE AupekTopu W uneHoseTe Ha C[h
nocneaoBaTeNHO U CTPUKTHO ca cnejsanu W npunaranu npuHUMNWTE Ha edekTMBHa 3awuTa
npaBaTa Ha aKkUMoHepuTe, KakTo 1 TAXHaTa paBHonocTaBeHoCT. OTuuTaHu ca npasarta u uHTepecute
Ha BCUYKM 3auHTepecosaHu nuua. OcurypsisaHo € CBOEBPEMEHHO U TOYHO UHAOPMUPEHE OTHOCHO
dmHaHcoBUTE pe3ynTaTi, COOCTBEHOCTTa W ynpaBneHWeTo npe3 roguHaTa. PbKkoBoACTBOTO Ha
OpyxecTBOTO € cna3Bano [AeWCcTBawoTO 3aKOHOAATENcTBO, OCbLLUECTBABANO € edeKTUBeH
yNpaBrieHCKA KOHTPON Haa AeWHOCTTa C OrfeA Ha MHTEpeca Ha akLUoHepuTe.

Mpe3 2008 r. pbkoBOACTBOTO Cb3Aane OMaronpuSATHW YCrOBUMSA 3a NpaBWMHOTO W No-fo6po
npunaraHe Ha [lporpamata. OcHoBeH akueHT Oewe W HaBPEMEHHOTO WHMOPMUpaHE Ha
aKLuoHepuTe No yBENUYEHUETO Ha KanuTana U Bb3MOXHOCTUTE 3a NonyyasaHe Ha akuuu.

[OupeKkTop 3a BpBb3KW C MHBECTUTOpUTE Ha [pyxecTBoTO e r-xa Mas CraHkosa, Ten. 032 908 512,
enkTpoHeH agpec: mstankova@drujba.bg.

8. C16uTnAa, HacTLNUNU cnen AaTara Ha 6anaHca

HacToAawmST oTYeT € U3roTBEH cbrnacHo bvnrapckoTo 3akoHogatencteo u MCOO, aercteallin Kbm
31 pekemspu 2008 r. cbC cpaBHUTENHU AaHHW KbM 31 aekemepu 2007 r. [loknaabT 3a AeAHOCTTa €
onobpeH ot C ¢ peweHue ot 31 mapt 2009 r. CvbutuaTa cnen patata Ha BanaHca BkMOYBAT,
Teau, Nnpouatekn B nepuoaa 1 sHyapu 2009 r. — 31 mapt 2009 r.

B nepuopa 1 sHyapu 2009 r. no 31 mapt 2009r. Opyx6a e npenoanucana cneaHuTe KpaTkoCpouHU
Aorosopu.

° MpoabmkaBaHe Ha kpaTkocpoueH aorosop oT 7,000 xun. eBpo ¢ gata Ha nagex 30 anpun
2009 r.. Bcuyku octaHanu ycnoeua ca HenpomeHeHu. OuakBa ce ToBa hnHaHcupaHe aa 6bvae
NOAHOBEHO 3a CPOK OT eHa roAvHa crnej U3TMYaHe Ha naaexa.

. Mony4yeHo KpaTKkocpoyHO uHaHcupaHe ot 500 xun. espo Ha 11 cespyapu 2009 ¢ nagex 30
anpun 2009 r. Tasu ekcnosuuyus, we 6bae NOKpUTa Ha nagexa.

. MpenoanuceaHe n yBenuyeHue Ha kpeguteH numut ot 2,000 xun. espo Ha 3,000 xun. espo ¢
nagex 29 siHyapu 2010 r.. YeenunuyeHo e u obesneyeHWMeTO Ha KpeauTa crnopepn HoOBUTE
ycnosusi.

o MpenoanuceaHe Ha kpaTkocpoyeH kpeauT 3a 10,000 xun. ne. ago 10 anpun 2009 r.. Ovakea ce
KpeauTa Aa 6bae NpoAbIMKEH cnea naaexa.

° MpenoanuceaHe n yBenuyeHue Ha kpeauteH numut oT 3,000 xun. espo Ha 4,000 xun. eBpo ¢
nata Ha nagex 31 mapt 2010 r.

° MpenognuceaHe u yBenuyeHne Ha kpeauteH numut ot 5,000 xun. espo Ha 6,000 xun. eBpo ¢

nagex 4 mapt 2010 r. YBenuueHo e u obesnedyeHneTo cnopes HOBUSAT NUMUT.
Mpe3 mapt 2009 r. Opyx6a n3nnatu perynspHo nnawjade Ha rnasHUUa No AbMrOCPOYEH KpeauT B
pa3mep Ha 2,000 xun. eBpo.

31 mapT 2009r.
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