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“ Monbat is a fast developing company,
manufacturing accumulator batteries for
= various applications. Its products have
: 5:“.3;""““ Zagreb Romania been sold on the international market for
CLjlana o ac more than 50 years.
K \ -' Bosnia 4 Bﬁlll__:ll‘l‘ e
and  Begrade G T Monbat's production facilities are located
\ Hmfm | in the Bulgarian towns of Montana and
: w E]IH ﬂTl ml Tl : -—_.j Dobrich. Monbat has its own recycling
N %, Montenegre 1 oo o o EUIgATE @! AI“ plant for batteries and lead scrap in
u % . FPolgorica | rSela _ Dack  Montana and is constracting two new
%  skopje ey Sea recycling facilities in Serbia and Romania.
4 Macedonia s S
MONBAT on T — N MONBAT SUBSIDIARIES
the Balcan A o gy ;
Peninsula Gru:u‘\méeun Seal Monbat DOO Serbia
X & i =\ 100 % subsidiary
, \\ m\\\ B IS Start Jsc, Sofia
{ P ‘.‘:__.;&\ \ S 91.11 % of voting shares
N N S L SC Monbat Recycling SRL, Romania
>, ™ L. e 100 % subsidiary
Mediterraneagn Sea WA Sea of Crete \

Corporafe profile
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Scope of activity

Production and sales of
lead - acid starter and
stationary batteries and
recycling of lead scrap.

Monbat produces several types of
lead - acid batteries:

® STARTERBATTERIES

o STATIONARY BATTERIES FOR
TELECOM APPLICATION

® SEMI-TRACTION BATTERIES

SPECIALIZED BATTERIES - ARMY
POWER RANGE

e LOCOMOTIVE BATTERIES

Main activity
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Sales of batteries ( EUR, in millions ) SALES BREAKDOWN, EXPORT vs DOMESTIC
As of 31.12.2006 and 31.12.2007
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BREAKDOWN OF EXPORT SALES BY

COUNTRY
Country 31122007 30.09.2008
Fxport im millions) e E‘E”ig‘l!& im i 1 o ) 0o
lGermany 15.34 215.85 12.87 2350
.44 .84 574 .50
Romunis 345 5.81 a7 560

zech Hepublic 118 5.15 1416 1.9

Markets and Sales
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BATTERY SALES in AR’ 00D
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CORPORATE PROFILE

FORECAST

INCREASING CAPACITY FROM 1.2
MILLION BATTERIES IN 2006 TO 3.1
MILLION BY JULY 2009




0“B nT INVESTMENTS AND FUTURE GROWTH
®

THE SOURCE OF POWER"
IN 2008 MONBAT LAUNCHED A LARGE SCALE INVESTMENT PROGRAM

Planned investment totals EUR 32.8 million - EUR 20.04 million in 2008 and EUR 12.78 million in 2009

INCREASE OF PRODUCTION CAPACITY
FOR STARTER BATTERIES

100% INCREASE OF TELECOM
BATTERIES PRODUCTION

LAUNCH PRODUCTION OF TRACTION
BATTERIES

MODERNIZATION OF THE PRODUCTION
LINES IN MONBAT AND START JSC

DECREASE OF COST PER UNIT
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MONBAT GROUP 2008 - 2009
Consolidated forecast

NET INCOME and ERTTD A
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Assumptions for lead prices are USD 2500/fon and USD 2000/ton for 2008 and 2008, respectively
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The strategic goal set by the
company's management is to
increase the competitiveness of
MONBAT and be among the
three largest battery companies
in Europe.

Large scale investment program in
the period 2008 - 2009 over EUR
32.8 million

Sales up to 184 % by 2009
compared to 2006

Profit up to 505 % by 2009
compared to 2006

Increasing EBITDA with 293 % by
2009 compared to 2006

To reach production capacity of 3.1
million starter batteries per year by
July, 2009 compared to 1.2 million
batteries in 2006

100% Iincrease of telecom batteries
production

Setting up a new company in
Dobrich for the production of
traction batteries aiming at capacity
of 250 000 cells In 2009 and
increasing capacity to 750 000 cells
over the next twoyears

Modernization of the production
lines in Monbat and Start JSC -
replacement of old machinery and
increasing formation capacity
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COMPETITIVE ADVANTAGES OF MONBAT : COMPETITORS OF MONBAT, OPERATING
ON EUROPEAN MARKET:

o Investments in additional recycling capacity expected

toimprove company's performance
Johnson Conltrol Inc - An USA - based company for
automotive design , products and services, the biggest
» Investment in plant and equipment to increase world producer of automotive batteries
production capacity

o Maintaining R&D  in co-operation with Bulgarian

Academy of Science EneraySys Inc - the company was founded in USA and is
now one of the world's biggest producers of industrial lead
- acid (VRLA) batteries

@ Highly qualified and motivated staff

o Highly experienced and motivated export team

expanding the company’s international footprint Exide Technologies - the company exports to more than 80
P g pany P countries and its activity includes production and

recycling of lead - acid batteries

® Completed environmental investment program

Competitive advaniages & Competition
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Indicators (in EXTR S eptember §epiember
million) 2007 2008 KEY FINANCIAL INDICATORS
Sales 1446 40.18 7362 4342 69.11 1806 T8
T 176 389 890 635 1190 205 2006 2007 |
Shareholders' Equity 1486 3579 4465 41.14 53,67 EHTDA (ELR, in millions) 4.80 737 1247
Long - term debt 530 1.67 (IR E 8.26 13.12 EHT (ELJR, m millions) 2.47 523 10.27
Current habilitics 4.38 3.77 9.97 5.34 9.72 FEITDA i E,m 19,630, 18.15% 16049
Long - tem azscts 1191 17.11 2957 2547 39.75 . T .
Current ass cts 1663 2412 36400 3028 36.75 SEENTIE S T ”"'”:’E' ”'95:{‘ ”“m:”f‘
W orking capital 1125 20.37 2602 2493 27.03 e O e S e 20908 1338%
Total debt 1368 5.44 2093 1361 22.54 PlE I a 3413
Total asscts 1854 41.23 6557 55758 76.50 PRV fia o' i 6.78
o entory §.54 10,68 2039 1658 19,08 P/Sales f/a o s 4.11
Accounts receivable 6.30 10.27 13,42 1146 16,97
Accounts payahle 4.38 3.77 9297 .03 9.72 Euptusalac Buplomibur
Sepienier Sepiender 2007 2008
Inchicators 2005 W06 2007 20077 008 EBITDA (EUE, m millonz) E.14 11.4%
ROS Retum on Sakes % 10%  12%  15% _ 17% e e e e S
ROA Retum on Assets 6% 9% 4% 11% 16% e e N L

ROE Retum on Fquity 12% 1%  20% 15% 2% polhl 1e N & T [ b S L T
ot Imcome marﬁi.n 14.63% 17.23%
September Sepember P/E 44.33 15.13
2005 2006 2007 2007 2008 P/BV 6.77 3.4
Debl/Assels 48 ¥y 13%% 3205 24 % J0%G P/Sales 5.56 I 65
El-:hl.-’l'-ﬁ uilr O 15% 47 % A2 43%

Key financial Indicators
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Bulgarian Stock Exchange - Sofia Weighted - average price EUR 3.14
Exch MB / MONB As of Octeber 30th, 2008
Stock Exchange Code: SMB/ MONBAT Market capitalization ~ EUR 122.63 million
Share price movement for the period: October 30th, 2007 - October 30th, 2008 As of October 30th, 2008
- : = o Free float % 23.72%
Changeintheperiod & 62% (0.70% - 275 D0 shares, owned by Monbat as a result
of the reverse buying out procedures of company's
160000 own shares, are notincluded)
140000 Highest price for the period EUR 8.56
120000 Lowest price for the period EUR 2.82
100000 Movement of Sofix Index and Monbat 's
share price in the period of October
80000 30th, 2007 - October 30th, 2008
60000
40000 Change in Sofix for ‘ < 1441.21
the period
20000
0 ; i
Weighted - average price calculated on October 30th, 2008 EUR 3.14 : 110
Mote : On May 28th, 2008 share price was adjusted by a factor of 2 to reflect the capital : B
increase. >
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DISCLAIMER

This presentation contains forward - looking statements that reflect the Company
management's views with respect to certain future events.

Although it is believed that the expectations reflected in these statements are
reasonable, they may be affected by a variety of variables and changes in underlying
assumptions that could cause actual results to differ materially.

Neither Monbat nor any of its directors or employees or any other person shall bear
any liability whatsoever for any loss arising from use of this presentation.
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MONBAT MONBAT

102 Bulgaria blvd., Business Centre

“Belisimo”, fl. 7 INVESTOR RELATIONS DIRECTOR
1680 Sofia, Bulgaria

Phone : + 359 2 962 11 50 Phone : + 359 2 988 24 13
Fax : + 359 2 962 11 46

www.monbat.com
e-mail : monbat.plc@monbat.com e-mail ; investorrelations@monbat.com




