Las)ena

COSMETICS & ESSENTIAL OILS

[TPOI'PAMA 3A JIOBPO KOPITOPATHUBHO YITPABJIEHHME
HA “JIABEHA” AJl-T1PAA LITYMEH

I. ObIIA ITOJIOKEHUA

* JlaBena * AJ] kaTo myOau4HO JIpyKecTBO (JOPMHUPA U OCHIIECTBSABA YNpaBJeHCKa CTpaTerus 3a
pa3BUTHE Ha OEWHOCTTa HA JPYKECTBOTO C LEJ M3rpaKjaHe Ha OnaronpusTeH WMWK mnpe
o0lIecTBEHOCTTa, NMOJOOpABaHE HA UKOHOMHUYECKaTa e()EeKTUBHOCT Ha JPYIKECTBOTO M OCHIypsiBaHEe Ha
MOCTOSIHEH pacTexk, KOATO ciiefBa jAa ObjAe BB3MPUEMAHA M MOJbpKAHa OT aKUMWOHEpPHUTE H
3aMHTEPECOBAHUTE JIMLIA B JIPYKECTBOTO.

[Iporpamara 3a 00po KOpMOpAaTHBHO yMpaBjieHHE € ChoOpaseHa ¢ OCHOBHHMTE TMPWHLMIN,
3ajierHajy B MEeXKAYHapOAHH M HAllHOHAJIHO MPU3HATH CTAHApTH 3a J100p0 KOPNOPAaTUBHO YIpaBJieHHUE,
kakto ¥ ¢ [IpuHUMnNUTE 3a KOpmopaTMBHO ympapieHue Ha OpraHusauusara 3a WKOHOMHYECKO
ChTPYAHUYECTBO U Pa3BUTHE.

B ocHoBata Ha KOHIEMUMATa 3a KOPIMOPATMBHO YIPABJIEHHWE € CTPEMEXBT Ja CE YBEIUYH
JIOBEpUETO Ha HAIlMOHATIHUTE UHBECTUTOPU B YNPABJIEHUETO HA JIPYXkKeCTBOTO. Tbil KaTto aKiMOHEepUTe
HEe MOoraTt Ja ynpaxHsBaT (YHKLUMHMTE CU B €XKEJHEBHOTO YNpaBJIEHWE, T€ JEJerupaT npapara Cu Ha
MEHH/UKbpHTE Ha JpyxectBoTo. Crnopea NpUHUMIUTE Ha A00pO KOPIOPATUBHO YIpaBieHHE,
yNpaBUTEIHUTE OpraHu Ha J[lpyxecTBoTO TpsOBa Ja OCUTYpAT rapaHTHpaHe Ha WHTEPECHUTEe Ha
aKIMOHEPHTE, CIIPaBEIIHBO pas3npeie/ieHue Ha nevyaibara U yBelnyaBaHe TAXHOTO 6J1aroChbCTOAHHUE.

[Tporpamara 3a 100po kopriopatiBHO ynpaBiaeHue Ha “JIABEHA™ A/l, onpenens NpUHILMITUTE U
MOMUTHKATA, OT KOMTO 1lie c€ pbKoBOaAWM ChBETa HA AUPEKTOPUTE Ha APYKECTBOTO, 3a MOANIOMaraHe Ha
MEHW/UKMBHTA NpPH OpraHu3upaHe Ha AEHHOCTTAa Ha JAPYKECTBOTO, OCHIypsABaHE Bb3MOJKHOCT Ha
aKIMOHEPUTE Ja YNpPaXKHABAT MO-MBJHO CBOWTE MpaBa M nojoOpsBaHe Mpoleca Ha pasKpvBaHe Ha
undopmaims. Tasu nporpama € HM3roTBEHA B CHOTBETCTBME C M3WCKBAHUATA Ha 3akoHa 3a MmyOinu4HO
npejuiaraHe Ha LEHHW KHUKA W OTpa3siBa HAMEPEHHATA HA MEHUUKBPUTE 3a MpHIIAraHe Ha HOB MOJE
B3aMMOOTHOLIEHHsS MEXy akiMoHeputTe Ha JIpy»KecTBOTO M 3avMHTepecoBaHWTE juvua B Objelle.
[Ton3Banero Ha Tasu nporpama, u3nbaHeHHeTo Ha pasnopendure Ha 3K u VYcraa Ha
APY/KECTBOTO, MPUIArAaHETO HA NMPUHLMIIMTE HA KOPMNOPATHBHO YMpaBieHHWe OT cTpaHa Ha CbBeTa Ha
JIMPEKTOPHTE, L€ JONpPUHEce 3a Mo j00psiBaHe MpeICcTaBIHETO Ha [IpyKeCTBOTO Mpel HHBECTUTOPUTE U
M3IbJIHEHUE Ha JABJTOCPOUYHMUTE LIEJIM Ha YIIPABIEHUETO HA NPEINPUATHETO.

II. HEJIX U 3AJJAYHU HA ITPOI'PAMATA

OCHOBHUTE LIeJIM U 3a/la4M Ha HacToslaTa rmporpama ca:

1. VTBbpKkaaBaHe Ha NPUHLMIIUTE 32 KOPMOPATUBHO YNpPaBJICHHUE B YCIOBHATA Ha ajlanrtypaliara
ce KbM €BPOMNENHCKUTe CTaHAapTH HOpMaTHBHA ypenoa.

2. Jla ce cb3ganar eeKTHBHH NMPO3paYHy B3aMMOOTHOIICHUS MEX1y aklMoHepuTe U ChBeTa Ha
JAUPEKTOPHTE.

3. Jla ce noBHMLIM JOBEPHETO HA aKLIMOHEPUTE, HHBECTUTOPUTE W 3AWHTEPECYBAHUTE JIMLA KbM
yIpaBJIeHHETO Ha JAPYIKECTBOTO U HETOBOTO Pa3BUTHE.

4. HacbpuaBaHe ApYKECTBOTO 3a MO-eeKTUBHO YNPABIEHHE HAa PECYpCHUTE, paslliMpsBaHe Ha
TEXHOJIOTHYHHUTE U TMPOU3BOACTBEHH Bb3MOKHOCTH.

5. [lpoy4BaHe M perucTpupaHe Ha HOBH, aKTyaJlHU 3a nasapa npo/lyKTH, 3aJ0BOJIABALUN HYKIUTE
Ha KJIMEHTA CHIIIACHO OBArapcKOTO 3aKOHOAATENICTBO.



III. OCHOBHU TI[PUHLUMUIIMN HA JAOBPO KOPIIOPATHUBHO
YIIPABJIEHUE

“Jlaena” AJ] C npensuikaa ¢ HacTosaTa nporpama Jia npusara cjae/lHUTe OCHOBHU MPHHLIMIN:

1. 3amura OCHOBHMTE NpaBa Ha aKUMOHEPUTE M PABHOMOCTABEHO TPETHpPAHE Ha BCHYKM
aKLMOHEPH, HE3aBUCUMO OT Oposi Ha NPUTEKABAHUTE OT TAX AKLIMH.

2. OcwrypsBaHe Ha CBOEBpPEMEHHa W TO4YHa HH(popMalMs 3a (HUHAHCOBOTO CBCTOSHHE,
pe3y/iTaTuTe OT AEHHOCTTA U YIPaBIECHUETO Ha JPYKECTBOTO.

3. HacbpuaBaHe CBTPYJHMYECTBOTO MEXIY APYKECTBOTO M 3aWHTEPECOBAHMTE JiMLA 3a
OCHI'ypsiBAHE Ha YCTOMYMBO pa3BUTHE Ha JPYKECTBOTO, pa3KpHMBaHe Ha HOBM pabOTHM MecCTa,
MoBHUILABaHe OJ1aroChCTOSHUETO.

4. OtropopHocT Ha CbBeTa Ha [JMPEKTOPHTE 3a OCBIUIECTBABAHE Ha J00pO KOPNOpaTMBHO
yrpaBiieHue.

IV. IPABA U PABHOIIOCTABEHOCT HA AKHMOHEPUTE

OCHOBHUTE MpaBa Ha aKLIMOHEPUTE BKJIOYBAT MPABOTO HA HAJEXKAHHU METO/IM 3a PErucTpalus Ha
cobcTBeHOCTTa, Mpofaxkba WM NMpexBLPJsSHE Ha aKlMH, CBOEBPEMEHHO MojyvyaBaHe Ha MH(pOpMaLMs,
CBbp3aHa C JEMHOCTTa Ha JIPY)KECTBOTO, yyacTHe W npaeo Ha rinac B OOmoto chOpanue, u3bop Ha
uneHoBe Ha CbBeTa Ha JIMPEKTOPUTE M Y4acTHe NPU pasnpeie/ieHne Ha neyaadara Ha IpyKeCTBOTO.

“JlaBena™ AJ] ce 3ajbiikaBa jia OCUrypsiBa HaJle/Ha 3allldTa Ha MpapaTa Ha BCEKM aKIMOHEp,
KaTO M3IbJAHABA CIICAHUTE MEPOTIPHUATHSA

1. ITo ocurypsiBane Ha Ha/IEK/IHH METO/IH 32 PerHCTPALHS HA COOCTBEHOCTTA:

1.1. Peructpauus Ha apyxectBoro B “Bbarapcka ¢ongora 6opca — Codusa™ A/l B KayecTBOTO
MY Ha nyOnM4YHO [OpPY)KECTBO, 3a Jia MOraTt akiMOHEpUTE Ja M3BbpIIBAT CBOOOAHO CJHEJIKH C
MIPUTEKABAHUTE OT TAX aKLHH.

1.2. Iopnwepkane Ha porosop ¢ “Llentpanen nenosurap” AJl 3a Bogeneto Ha Kuurata Ha
aKI[MOHEpUTE, B KOATO C€ BIMCBAT BCHMUKHM JIBHIKEHHS Ha KanuTtaja Ha apyxkecTBoTo. CoOcTBEHOCTTA
BbpXY Oe3Ha/IMUHUTE aKlMu ce ynoctoBepsBa oT “lleHTtpanen aenosutap” AJl nocpeacTsoM BoAeHUs
PEerucTbp M M3/1aJIEHUTE JIETIO3UTAPHU PA3MUCKH.

2. Ilo ocHrypsiBaHe HAa YCJIOBHS 33 AKTHBHO yUacTHe HA akunoHepuTe B O6moTto cxopanue,
coriacuo 31111 nT3:

2.1. ObuwoTo crOpaHue Ha aKIMOHEPUTE LIE CE MPOBEX/1a HAl-MalIKo €/JMH BT B rOJMHATA, HE
MO-KbCHO OT Kpasi Ha bPBOTO MOIYTOME .

2.2. Ilpyu BB3HUKBaHE Ha HEOOXOAMMOCT OT MPUEMAHE HA BAXKHU pELIEHMs, CBBbP3aHU C
JAEHHOCTTA Ha JIPYKECTBOTO, 1€ ce cBUKBAT u3BbHpeaHu OC.

2.3. Ceraacto pasnopenbute Ha 3I1ILIK, nokanaTta 3a ceukBaHe Ha OOuloTO chOpaHue 1IE ce
nyOnukyBa B THProBckHs perMcTbp MU B €MH LEHTpPaleH eXeJHeBHUK Hai-manko 30 aHu mpeau
nposexaaHero My. [Tokanara, 3aeJHO ¢ BCHUKM MaTepHalu Mo AHEBHUS pejl e ObJaT u3npaiiaii ¥ Ha
Komucus 3a punancos nanzop, “b®b - Codus™ AJl u “Llentpanen nenosurtap” AJ| B pernameHTupanus
CPOK.

2.4. Benuku akuuoHepu uMat mpaBo na yvyactByBar B OC Ha akuMOHEpUTe, Ja M3passBar
MHEHHMETO CH W Ja MpaBAT NpPeJIOKEHUs MO TOUKUTe OT AHeBHUs pen. Ilpaporo Ha riac B O6woTo
chOpaHue MOXKe Jla ce YNpaKHSABA JIMUHO WIIM Ype3 MpeACTaBUTeN, OT JiMlaTta, NpUaoOuIn akuuu Ha
JAPYKECTBOTO U BIUCAHU B KHUraTa Ha aKlIIMOHEpUTE Haii-kbcHO 14 JHM mpejau nartata Ha ChbOpPaHMETO.
3a Tasu uesn ApYKecTBOTO Iie u3uckea oT “LleHTpanen nemosutap” AJl CNMCHK Ha aKLMOHEPMUTE 3a



KOHKPETHOTO chbOpaHue. YNbJIHOMOIUEHUTE JiMlla TpsOBa [Ja MNpHUTEKaBaT M3PUYHO, HOTAPHATHO
3aBEPEHO MBIHOMOILHO, OTFOBAPAIIO HA M3UCKBAHHATA 32 ChbpXkKaHue, cbriaacHo wi.116 ot 3ITILIK.

3. [lo pa3znpeneieHHe HA Nevyaa6aTa HA APYKECTBOTO:

3.1. Ilpu peanusupaHe Ha nevanda OT JAEHHOCTTAa Ha APYKECTBOTO, MPaBO Ha JAWBMACHT MMaT
Juara, I'IpH,[lOﬁ[r‘lJ'IH CBOMTE aKLIMH MW BIIMCAaHW B KHHraTta Ha aKIHOHEPHTE Ha 14-5 JOEH cneq OceHd Ha
O6uoTO cHOpaHHe Ha AKIMOHEPUTE, HA KOETO € MPHET TOAWIUHUS (UHAHCOB OTYET M PELICHHETO 32
pasnpenenenye Ha neyasnodara.

A2, AI{I_IHOHepI/]., KOHUTO HE Ca MOJY4YH/IH CBOA JAUBUIEHT B NPEAOCTABCHUA CPOK, LIC umar
Bb3MOHOCT Aa YNpPa)XHAT NpaBoTO CH fAa ro nojay4ar Hal-KbCHO [0 €Ha rojlHa clie]] TO3U CpOK, Ha
aJapeca Ha ynpabJeHHe Ha JAPYKECTBOTO.

4. Tlo OCHI'YPSIBAHE HAa e€(PHKACEH H NMpo3payeH MEXaHH3bM Ha pabora Ha nazapure Ha
KOpHOpPpaTHBCH KOHTPO.I

4.1. KsM HacTosilIMs MOMEHT B CTpaHaTa (GYHKIMOHMpPAT /IBA PEryjJupaHy rasapa 3a LeHHH
KHIXKa — opuumaneH nasap Ha “Bwarapcka ¢onmosa Gopca” AJl u HeoduLManeH nasap 3a LUCHHH
KHW)Ka, KOETO JlaBa Bb3MOMXHOCT BCUYKM CJEJIKM C aKLMHUTE Ha JPYKECTBOTO Ja C€ OChILUECTBABAT B
YCJIOBHATA Ha NMPO3PavyHOCT M pa3KpuBaHe Ha MHOPMALIU.

4.2. PerynvpaHusiT mazap € MpuU3HAT OT KOMNETEHTHUTE OpPraHu M HEroBara AEHHOCT € MO0jl
MOCTOSHEH HA/30p OT TAX;

4.3. OcurypeHd ca paBHM BB3MOXNKHOCTH 3a CK/IIOYBAHE HA CJIENKHM Ha OTOPU3UpAHHUTE
WHBECTHUIIMOHHU (PUPMH, @ Upe3 TAX U Ha BCEKU MOTEHLMAIeH HHBECTUTOP, KAKTO U €/IHAKBB JIOCTBII 10
naszapHa uHgopmanus.

4.4. Axunute Ha “JlaBena” AJl ce npexBbpisT cBOOOAHO U pa3NoOpexkJIaHETO C TAX CE€ H3BbPLIBA
6e3 orpanuyenue. [lo Tazu npuurHa CHBETHT HA AUPEKTOPUTE HE OU MOI'BJI J1a MONPEYX Ha MOrJIbLlaHe
Ha ApYyKecTBOTO Ha ¢oHgoBaTa Gopca.

4.5. JIoOpoTo KOpNOpaTUBHO yNpaBlieHHEe UMa 3ajaya jJa oOe3rneun paBHONOCTaBEHO TPETHpaHe
Ha BCHYKH aKIMOHEPU Ha JIPYKECTBOTO, KaKTO M BB3MOXKHOCT 3a edHKacHa KOMIMEHCalus Npu
HapylIaBaHe Ha TEXHUTE MpaBa.

4.6. CbBETHT Ha AMPEKTOPUTE 1€ CH3AAAE YCIOBHUS 3a:

4.6.1. CroboaHO ynpaxHsiBaHe NPAaBOTO Ha rjac;

4.6.2. Tlpunarane Ha mpouenaypu M pea Ha OOworo cvOpaHue, MO3BOJIABALLM CpPaBEIIMBO
OTHOLIEHHE KbM aKLIUOHEPHUTE M OMPOCTEHO I1aCyBaHeE;

4.6.3. Tlo-nobpa MHGOPMUPAHOCT HAa AKUMOHEPUTE, Ype3 pas3NpocTpaHsBaHe B LICHTPAJHU W
MECTHH CpeICTBa 3a OCBEJOMsBaHe, Ha WHpopmalus, Kacaela aKLMOHEPUTE W YNPAKHABAHETO Ha
TEXHUTE NpaBa.



V. OTYNTAHE IIPABATA, UHTEPECUTE U POJISITA HA 3AUHTEPECOBAHUTE
JUIIA

1. 3auHTEepecoBaHH NMLIAa ca BCUYKH JIMIIA, KOUTO HE Ca aKLMOHEPU U KOMTO MMAT MHTEPEC OT
MKOHOMMYECKHS MPOCMEPUTET HA APYKECTBOTO — KIIMEHTH, JOCTABUMIIH U JIP.

2. 3a oTuMTaHe rnpaBaTa, MHTEPECMTE M PpOJSATa Ha 3auHTEpecoBaHWTe Jnla, CHBETHT Ha
JIMPEKTOPUTE 1lie HAChpYaBa ChbBMECTHATa paboTa MEeXIy APYKECTBOTO M 3aWHTEPECOBAHMTE JIMLIA, 3a
OcUrypsiBaHe cTabMITHO pa3BUTHE HA JPYIKECTBOTO.

3a Tasu LeJl, Ha 3aMHTEePEeCOBaHUTE JMLia 1ie Obje npeaocTapsHa WHGopMaLms 3a AeiHOCTTa Ha
JpYKECTBOTO, KOATO OM CIIOMOrHalla 3a B3eMaHe Ha [PABUJIHU PeLLCHHUS.

VI. PABKPUBAHE HA UH®OPMAILIUS U UHUIIMATUBHU, HACOYEHHU KBM
AKIIMOHEPUTE

Bb3npueToTo KOpnopaTuBHO yrpasiieHue ciie/ia ja odesneun HaBpeMEHHO U TOYHO pa3KpHBaHe
Ha uHpOpMalMs MO BCHUKU BBIIPOCH, CBBP3aHU C JIPYKECTBOTO, BKIIIOYUTEIHO (PMHAHCOBO ChCTOSHHE,
pe3ynraTi OT AeWHOCTTa, COOCTBEHOCTTA W YIPABJIEHWETO Ha APYXKECTBOTO. 3a Tasu LEJ mporpamara
npeaABUKAA:

1. PazpaboTBaHe Ha MeXaHHM3MHM, rapaHTHpallld NpeJOCTaBAHETO HAa CBOEBPEMEHHA W TOYHA
vHpOpMaLUs HA aKLMOHEPUTE W pery/iipaHus nasap Ha LEHHM KHHKa upe3 Jlupektopa 3a BPb3KH C
unsecturopute. IlyOnukyBanata B GopcoBus OronetuH uHdopmanus e Obae Ha pasnojioKEeHHE Ha
JOCErauHuTe U ObJCLLMTE NOTEHIIMATHY HUHBECTUTOPH.

2. AxtuBHO ywacTHe Ha JlupekTopa 3a BpPB3KM C MHBECTUTOPUTE B OCBLIECTBABAHETO Ha
koHTakTh Mexay CJI, ceraiinure akuMoHepu U ObACLIM HHBECTUTOPH.

3. C orzea nbAHOTO paskpuBaHe Ha nybnuunata uHpopmauus, CbBera Ha JUPEKTOPUTE Ha
“CBETJIMHA” AJ] e oka3Ba chiaeiicTBue Ha J{MpeKkTopa 3a BPb3KW ¢ MHBECTUTOPUTE NpH HabupaHe
Ha HeoOxoaumus o0eM mnyOnM4yHa HMHQpOpMaUWs 3a APYKECTBOTO U H3MBJIHEHWE HA HETOBHTE
3a]bJDKCHMUSL, B CJICJIHUTE HANPaBJICHUs:

3.1. OcsbuiecTBsiBaHe egekTuBHa Bpb3ka Mexay CJI, akuuMoHepuTe M MNOTEHLMAIHHUTE
MHBECTHTOPH, KaTO UM TPEJOCTaBs NpH MOMCKBaHe MH(OpMaLUs, Ha KOATO T€ MMAT MPABO MO 3aKOH.
JIMpeKTOpBT 3a BPB3KM C MHBECTUTOPUTE € UIBKEH [a BOJAM PErUCThP HA MOCTHIWIUTE WUCKaHHS W
npejocTaBeHaTa MH(pOpMaLMs, KaTo OMMCBA MPUYMHUTE B CyyauTe, KOraTo € OTKazaHa NoucKaHara
TaKapa.

3.2. JIupexTopbT 3a Bpb3KH C MHBECTUTOPUTE M3Mpallla B 3aKOHOYCTAHOBEHHMS CPOK MOKaHaTa 3a
cBUKBaHe Ha OO0 chOpanue, 3aeHO ¢ MarepuanuTe no aHeBHus pea 10 KOH, b®b u L1

3.4. JIupeKTOpHT 3a BPb3KH ¢ HHBECTUTOPUTE M3Mpallia BCUYKHU OTHYETH U yBejomieHus 1o KOH,
B®b u LI

3.5. JIMpeKTOpBT 3a BPB3KH C MHBECTUTOPUTE Lie MOANOMAara ApY’»KECTBOTO IMpPU Cla3BaHE Ha
HOPMHWTE MW KOHKpeTHUTE 3aabikeHus, cwbrnacHo 3K wu apyru HOpMATUBHM JOKYMEHTH,
perJiaMeHTHpally AeHHOCTTa Ha MyOIUMYHUTE OpYKECTBa.

3.6. CbBeTa Ha AWPEKTOpHTE Liie Npeaaara exxeroqHo Ha O6moTo crbpanue u300p Ha HE3aBUCHUM
PErucTpupaH OJMTOP 3a U3BLPLIBAHE HA OOEKTUBEH OAUT HA (UHAHCOBHUS OTUET Ha JIPYIKECTBOTO.

VII. JEMCTBUSI U OTIOBOPHOCTH HA CBBETA HA JIMPEKTOPUTE 3A
OCBHIECTBABAHE HA 1OBPO KOPITOPATUBHO YIIPABJIEHHE

B “Jlapena™ AJ] neiicTBa eHO cTeneHHa cMCTEMa Ha ynpasjieHUe. ChbBETHT HAa JIMPEKTOPUTE CE
CBCTOM OT I€T YJIEHEH ChCTaB.

CnaszeHo e wusuckBaHeTo Ha wi.ll6a an.2 or 3ILK, 1/3 or uneHoBere Ha CbBeta Ha
JIMPEKTOPHUTE /1a ca HE3aBUCHUMM.

3a uneHoBe Ha CbBETa Ha JMPEKTOPUTE IlUE ce MpeaiaraT camo JiMLa, OTroBapsild Ha
uznckpanusTa Ha 3ITTLIK, nokazanu cBos npodecMoHaNIu3bM, OMUT U KAYECTBA.






