MexnuHeH 1oKaaA 3a AeHiHocTTa Ha IleHTpanHa xoonepaTHBHA
6anka /IKB/ A/l 3a yersbpToTO TpUMeceure Ha 2008 roauna ¢

HATpynBaHe.

K®pM xpas Ha 4eTBBpPTOTO TpuMeceune Ha 2008 roamna GanaHcoBata
cToiinoct Ha aktBuTe HA LIKD Al € 1,663,314 xun. ns.

Kem uyerBpproTOo TpuMeceuue Ha 2008 roa. HEOAMTHPAHHAT
(UHAHCOBUAT pe3y/ITaT € neyanba B paMep Ha 21,453 xun. aB.

baHkara mnpoAb/DKaBa CBOETO BBIXOAALIO pPa3sBUTHE Ha Masapa Ha
0aHKOBHW YCIYTU B CTpaHaTa.

[Tpe3 2008 roauya baHkaTa € NOCTHIHAJIA YBEINUCHHE HA AKTUBUTE CH.

Heonutnpanata nevanfa B kpas Ha IV-To TpuMeceuwe € II0-BHCOKa
CTpAMO ChIUAT nepuoz Ha 2007 roauna.

Koeduunenra Ha nuxeuanoct Ha L[KB AJl B kpas Ha roauHata € 25 %
H € TI0-BUCOK OT CpPeJHHAT 32 bankoBaTa cucTeMa 3a ChIUUA nepuol. B kpas Ha
IV-To TpuMeceuue BCHYKM ITOKa3aTenu Ha OaHKaTa ca Haj H3NCKYEMHTC OT
peryJaTopHUTe OpraHd MAHUMAJIHH CTOHHOCTH.

I. Mndopmanus 3a BakHH CbOATHA, HACTBHHJIH  Mpe3
TPpAMeceduHeTo M ¢ HATPYNBAHe OT HAYaJIOTO Ha GHHAHCOBATA rOJHHA H
TAXHOTO BJIMAHHAE BLPXY (PHHAHCOBHA pe3yJITAT.

[Ipes uspBOoTO TpuMeceune Ha 2008 rox.,  bamkara 3apwpinu
onepanMsaTa Mo NpHICOMBAHETO Ha MAaXXOPDHTapeH IaKeT B MaKeIOHCKaTa
Hanka ,,Cunexc Banka” AJ], rp.Cromue. B xpas na mecert dbespyapu 2008 rox.,
cNeA TMPHUIJIIOYUBAHE Ha IMpolieypa IO THProBO INPEAIOKEHHE KbM
AKIIHOHEPHTE, yJ4acTHeTo Oellle yBenudueHo ¢ oule 62.57 % OT Kalurala Ha
makenoHckata OaHka, xato Taka LIKb AJ] Bewe nmpurtexara 78.60 % ot
aKuMuTe C MpaBo Ha riac Ha ,,Curekc banxa™ AJl.

B kpas Ha BrOpoTo Tpumeceune Ha 2008 rox., Oe mnpoeemeHo
roqmusoro O0mo cnrbpaHHe Ha akupmoHepuTe Ha OaHkaTa. Ilo-BakHHTE
pellleHHA, KOWTO B3eXa aKIMOHEpUTe Ha OaHkaTta, ca 3a [pUeMaHe Ha
rOAUIIHUTE QHMHAHCOBH OTUETH M OAUTOPCKHUTE JOKIagM KbM TAX 3a 2007
rojdHa H 33 He paslpenenfHe Ha IUBUACHT H 3a OTHACHHE Ha LsuIaTra
OJMTHpaHa roJuinHa nevanda 3a 2007 roauHa, B pasmep 20,094 XHUN.JB., KbM
pesepBUTE Ha ApPYMKECTBOTO. Taka Tasm mnedanba Imme c¢€ BKIOYM B




Kanuranrosara 6a3a Ha OaHKaTa M e H AaJ€ BH3MOXKHOCT 3a JOIBIHHTEIHO
pasLIMpsaBaHe HA aKTHBUTE.

Ha penosroTo 06mmo cx0panne Ha akunonepute Ha Bankata, nposeaeHo
Ha 27.06.2008 rox. ce npuexa rogHIIHATE (HMHAHCOBM OTYETH U OJIUTOPCKUTE
OOKIIagM KbM TAX 3a AclHOCTTa Ha ApyxecTBoTO 3a 2007 roauMHa U ce Bie
pelieHue 3a HE pasnpeleiiHe Ha JUBHJASHT M 3a OTHACAHE Ha IpLIaTa
OJIMTHpaHa rogMiiHa neyanba 3a 2007 roauna, B pazmep 20,094 Xur.is., KbM
pesepBuTe Ha bankara. Taka nmevan6a Ge BkiIOYeHa B KanuTaloBaTa 6a3a Ha
GaHkata, ¢ Orfe]l Bh3IMOXKHOCTTA 33 AOIBIHUTEIHO PAa3IINpABAHE HA aKTHBHTE,

C pewenne Ha YnpaBurenuus u Hamsopuus cpBer Ha baukara,
cpoTBeTHO OT 10.04.2008 w 11.04.2008 r., u Ha ocHoBanme cepTudukar No
0630-01/07.04.2008 r. 32 HaTMuMe Ha KBAMDUKALMA H NpodecnoHATEH OIHT
B GankoBoTO Aeno, uiaaneH ot Iloaynpasutens na BHB, Usaitno JloHuer Ge
u3dpaH 3a H3IBJIHUTENEH AupekTop Ha IIKB AJl. O6CTosSTENCTBOTO € BIUCAHO
B Teproeckus peructsp ¢ xata 24.05.2008 ron.

Cbc cBoe pemenne ot 21.08.2008 rox., YmpasuTensMsaT CHBET Ha
baukara cBika n3BbHpeAHO O0mo cxOpanne Ha aKUMOHEPUTE HaA APY/KECTBOTO
Ha 10.10.2008 rox., npu cieanns auesen pex: 1. [lpomenu B yctaBa Ha LIKB
AJll u Pasnu. Ilpexnokenuero 3a npoMenu B YcraBa Oe 3a OBJIAcTABaHE
YnpapuTeNnHHA ChBET, IPH HATHYME Ha TOCHeIBaIlo oxobpeHue oT Hanzopuus
CBBET, B CPOK O 5 (II€T) NOJMHM CJie] PETHCTPUpPAHE HAa H3IMEHEHHETO Ha
ycTaBa B TBPTOBCKMA PETMCTEP, [a B3€Ma PEIICHHA 3a yBCIMUYABaHE Ha
KanuTala 4pe3 HM3JaBaHe Ha HOBU aKMU ¢ 0o0Ia HOMMHAIIHA CTOWHOCT 3a
nocouyenus cpok Ao 30 000 000 (Tpuaecer MmnIMOHA) AeBa, KAKTO M 3a
OUpeAeIAHe HA eMHCHOHHA CTOHHOCT Ha aKIMMTE, pa3InyHA OT HOMUHAJIHATA.

II. Audopmanns 3a OCHOBHHTE PHCKOBe H HecHrypHoctd npes I-to
TpaMecedne Ha 2009 roauna.

B ycnoBusTa Ha cTarHalusd Ha HMKOHOMHKAaTa M Ha (PHHAHCOBAara
CHcTeMa Kato 1o, 1IIKb AJl wwe ce cTpeMH f1a NPOABIDKUA CBOSTO pa3BHTHE,
KaTO 3aIasy MOCTUTHATUTE Pe3yJITaTH Y Ma3apeH s,

OCHOBHHUTE PHCKOBE M HECHIypHOCTH mHpes I-To TpuMeceune Ha 2009
rogfMHa ca CBBP3aHM C OTKJIOHEHHE Ha GaKTUUECKUTE pe3yiITaTd oT
OYaKBaHHTE. B TO3U CMHCBI OCHOBHUTE PUCKORE Ca:

1. KpeauTeH pHCEK - BEpOATHOCTTA KOHTPAreHT WIK KPeAMTOIOIYYaTen
Jla M3MAaJHE B HEBB3MOXHOCT Ja H3IBJIHA NOSTHTE AHTAXKUMEHTH MO
norosopu ¢ baHkaTta IpH onpesielIeHUTE B TAX yCIOBMA U CpokoBe. B
npoueca Ha KPeANTHUPAHE ce Mpwiarar AeTaliiM3HpaHd MpOLEAypH
OTHOCHO aHAJIN3a HA UKOHOMHUYECKATa Henecho0pasHOCT Ha BCEKH EAMH
NpoexT, BuaoBere ofe3neueHHe INPUEMIMBU 2a baHkara, KOHTpona
BLPXY H3IO3BAHETO Ha OTIIYCHATHTE CPEACTBA M aJMHHUCTPUPAHETO
CBBP3aHO C Ta3M JEHHOCT. bankara exemeceuHo M3BLpIIBA OLEHKA Ha
PUCKOBATa E€KCMO3MIMA, NPOM3THYAINA OT KPeANTHUA moprdeiin, Karo
K1acnGuLIHpa X NPOBU3Mpa KPEIUTUTE B HETO CHIVIACHO U3HCKBAHHATA
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Ha Hapexba Ne 9 ma BHB. O6exr Ha mocTodHHO HabmioncHME H
OTYUTAHE Ca TOJNICMHTE KPEAUTHHU e€Kcno3uuuu mo Hapeaba Ne 7 Ha
BHb. banxara e npmena u cneau 3a cniasBaHeTO Ha JIMMHTH 3a KpeAUTHA
CKCTIO3UIMA TI0 PETHOHM ¥ OTpacid. 1 opHUTE NHMHTH UENAT
OIpaHHYaBaHE KOHIEHTPALHATA Ha KPEAWTHHA MOPTGEHT B €IMH HIK
JpYT PETHOH U OTPaChIl, KOETO OU A0BENO J0 3aBUIICH KPEAUTEH PUCK.

2. JIHKBHIEH PMCK - BEPOATHOCTTA OT 3aTPYAHECHHE HA IUIAIAHMATA
Opaay HECHBIAJACHHE BHB BPEMETO Ha BXOAAMIMTE W H3XOAAIUTE
mapuuHy NOTOLH. baHkara ympapisiBa CBOWTE AKTHBM W IACHUBH 110
Ha4MH, KOWTO W rapaHTHpa, 9¢ peIoBHO # 0e3 3abapa MOXKe Jla U3MbJIHH
CKETHCBHUTE CH 33bJDKEHHA, KAKTO B HopMasTHa OaHKOBa cpela, Taka
M B YCIIOBUATA Ha KpH3a.

3. ITajapen pucCK - BEPOATHOCTTA OT BR3HMKBaHE Ha 3aryba 3a OaHKaTa B
pe3ynTaT Ha HeOJIaronpUATHO H3MEHEHNE Ha BaJlyTHU KypPCOBe, N1a3apHU
IIEHU U JIUXBEHU NPOIEHTH.

4, OnepaunoHeH PHUCK - BEPOATHOCTTa OT TPEKW HWIM KOCBEHH 3ary6u
IPOM3THYAINA OT HEaJeKBATHO (DYHKIMOHHMPAHE WA TIPEKHCBAHE Ha
JIeHHOCTTa Ha BLTPEIHH 3a 6aHKaTa NPOlIeCH, CHCTEMH MM NMEpcoHa.

[Tokasarenure Ha OaHkaTa NpPH OTJACNHUTE BHIOBE PHCKOBE ca
ChU3MEPHUMU ChC CPEIHUTE BelWYMHHM 32 0aHKOBara CHCTEMa Ha CTpaHara W
PrroBoacTBoTO Ha IlenTpanna kooneparupHa Hanka AJ] He ouaksa mpes I-to
TpuMeceure Ha 2009 roguHa HACTHIBAHETO Ha HeOIaronpHATHO PAa3BUTHE B
HSKOI OT MOCOYCHHTE BUJIOBE PUCKOBE.
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