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OAHHW 3A OPYXXECTBOTO

CtaTyThLT Ha APY)XECTBOTO € aKUMOHEPHO, NyBnun4yHo ApyXecTso.

®upmara Ha gpyxecTsoTo e: AkunoHepHo [pyxecTso ‘Ipana xoten BapHa" Afl. CblyaTta MoXe aa ce uanucea
W Ha naTunuua: “Grand Hotel Varna” JSC.

[pyXecTBOTO UMa Kpbrbfl Nevyar, Ha KoiTo ce noctaen upmara, ceganuuieto u embnemara Ha [1pyecTeBoTo.
MevyaTbT ce NocTaBs Ha AOKYMeHTUTE Ha [Ipy)XecTBOTO U KOpecnoHAeHuuaTa my.

Cepanuuwe: Penybnuka benrapus, rpag BapHa

Agpec Ha ynpasneHue: [paHg xoten “BapHa”, KK “Cs.Ce.KoHcTanTd u Enena”, 9006 rpag Bapha

TenedoHu: +359 52 361491 / 98

dakc +369 52 361920

E-mail office@grandhotelvarna.com
Web-side www.grandhotelvarna.com

MpeaomeT Ha pQeWHOCT Ha [JPYXKECTBOTO No CbAebHO pelueHue: XOTENWepcTBO; PEeCcTOPaHTLOPCTBO;
TyponepaTtopcka AEWHOCT; TYPUCTUYECKa areHTcka AeWHOCT; cneguTopcka AeWHOCT; MeXayHapoaeH NoBeH U
pu6onoBeH TYpU3bM; OpraHuaupaHe Ha EeKCKyp3auu B cTpaHaTta M YyxOuHa; W3BbpLUBAHE Ha TYPUCTMYECKM,
TPaHCMOPTHW, MHIOPMALIMOHHU W PEKNamMHW YCNyr B CTpaHaTa n YyxOuHa; xasapTHa AeWHOCT-Urpantu KasuHa,
CTPOWTENHA U UHXEHEePWHTOBa AEWHOCT; KOHCYNTauuWu ynpaeneHue W paHyainsuHr, usgartencka AeiHocT,
Npon3BoACTBO U npofaxba Ha CTOKU OT MECTHO MPOW3BOACTBO W BHOC; ThbProBUA Ha eapo u ApebHo B cTpaHaTta u
yykBuHa; TaKCUMETPOBM ycnyru; 0BmeHHo BIopo; oXpaHuTenHa AeRHOCT, KakTo W BeAka AEHOCT, no3soneHa ot
3aKoHa.

,upy}KECTBOTO He ce orpaHn4yaBa CbC CpOK 3a CbLUEeCTBYBaHE

MH®OPMALIWA OTHOCHO NYBIWYHOTO OAPYXECTBO

CTpyKTypa Ha Kanutana
KanutanbT Ha ApyxecTBoTO € B pa3mep Ha 6 537 789 /wect munuoHa NeTcToTUH TpPUAECeT U CedemM Xunaau
CefeMcTOTUH oceMpeceT u AaeseT nesal, pasnpegeneH Ha 6 537 789 /wect mMunuoHa NeTcToTUH TpuaeceT W

cefem Xunsgu ceaeMcToTUH ocemaeceT w aeseT/ 6pos akunm.

AKuMKMTE ca C HOMUHanHaTa CTOMHOCT Ha Besika akuusa 1 (eauH) nee.

[pyKecTBOTO U3gaea akuuu NOMMEHHU He NPUBMNErMpoBaHn akLum, ¢ Npaso Ha efuH rnac.

[lpyXecTBOTO He MOXe [Ja W3gasa NPUBWNErMpOBaHK akuuW, fasally Npaso Ha noeeve OT eAuH rnac unu Ha
OONBHUTENEH NMKBWAALMOHEH Asan.

AKUMWTE Ha APYXECTBOTO ca besHanuuHu.

Hama (bHSH'—IECKIu‘I nwua, KOUTo ga NnpuTeXaeart Haj 5 npoueHTa OT akyuuTe ¢ Npaeo Ha rnac.
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HOpuguyeckn nuua

HauMeHoBaHWe cepanuule/agpec Bpoil akumn oan B OC
PFHC Est. Vaduz,Liechtestein 571 132 8.23%
“CepankomAll gﬁf%ﬁ::hua"m 920 000 14.07%
"BankaHTypucT enut’Afl gsﬂc"ﬂf“ﬂ L s 2 442 150 37.35%
Tpena Wnsect 16 Gasteln St Vaduz, 2 154 727 32.96%

Lihtenstein 9492

OAHHU 3A AKUWWTE, NPUTEXABAHW OT YNPABUTENHWUTE W KOHTPOIIHW OPrAHW HA
OPYXECTBOTO

Hepnsinka Ctoera CaHgancka — FeHkoBa — 224 Gposi akumu

NunsiHa JaHaunoea Tepavesa - 39 bpos akuumn

Hsama orpaHnyeHns Bbpxy NPEexXBbpPNAHETO Ha LEeHHUTE KHUXa, KaTo OrpaHu4eHns 3a NpuTexasaHeTo Ha UEeHHWN

KHWKa uny HeoBxoaUMoCT OT Nony4YasaHe Ha oAo6peHue OT APYXKeCTBOTO UMK ApYr akLMOoHep
Hama akumoHepw CbC CreunanHi KOHTPOMHK npasa.

Hama orpaHuyeHna BbLPXY NMpaeaTta Ha rnac, KaTo orpaHu4eHus BbpXy npasarta Ha rnac Ha akuwoHepute C

onpegeneH npoueHT unu Bpoi rnacoee.
Hsima kpaeH cpok 3a ynpaxkHaBaHe Ha npaeaTa Ha rnac.

Hsama cuctemu, NPy KOUTO CbC CLTPYAHUYECTBO Ha APYXECTBOTO (hMHAHCOBUTE Npaea, CBbp3aHu ¢ akuuuTe, ca

OTAENEHN OT NPUTEXKaBaHEeTO Ha akunuuTe

Hama cnopasymeHusi Mexay akLUMOHEepWTe, KOMTO ca M3BECTHU Ha APYXEeCTBOTO W KOUTO MoraT Aa AoBefaT Ao

orpaHu4YeHns B NPeXBbpPNAHETo Ha akUuun Unu NpaeoTo Ha rnac.

HAQ30PEH CBBET

CbCTae:

“rT E® ENY CY ECTABJTULUIMEHT” - cepanuiie v agpec Ha ynpaenenune: Kuspkecteo JluxTeHwand, rp.Baayu.,
yn. “Kupxwpace”Ne39

YnwnHomouleH npeacrasuten [JapuHa Kanyesa eopruesa-laenoea

JBANKAHTYPUCT NIMMUTUL’- cepanuuie u agpec Ha ynpaenexue: Kusskectso JluxteHwaii, rp.Bagyu., yn.:
“Kupxwpace"Ne39

YnsnHomolleH npeactasuten bosiHa Meopruesa lNonosa
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MBAH FEEHAOWEB BONAPCKW chuanyecko nuue — HesaBucum YneH

YNPABWTEJNEH CBBET:

CbCTae:

‘6 TW OEBENOMMEHT CBbPBUCUI'EAL -cepanuwe w agpec Ha ynpaenewue: rp. Codwma, 6yn."Lliap
Ocsoboguten’Ne 4,
YnbnHomoleH npeacrasuten Hegsnka Ctoesa CaHnpancka - [eHkosa

“BANKAHTYPUCT ENIAT" Al -ceganuiie n agpec Ha ynpaenenue:, rp.Cocua, byn. [parau LlaHkos” Ne 172

3akoHeH npeactasuten Emun LipeTkos Bacunes

NNAHA JAHAWNOBA TEP3WEBA
MBAH HUKONAEBWY NMOPTHUX

MPEACTABNABALLW OPYXKECTBOTO:
Weax Hukonaesund MopTHux v JlunaHa [anauwnoea Tep3avesa camo 3aefHo

Kbm patata Ha W3roTBSHE Ha TpUMeEceqHus (UHAHCOB OTYET ca HacTbNWnW CrnegHuTe nNpoMaAHW B
npeacTaBuTencTBoTO!

B ynpaeutenHuss cwueeT e 3anudeH “‘BANIKAHTYPUCT" ALl  -ceganuwe W agpec Ha ynpasneHwe:
rp.Cocbus,6yn.“Llap ocsoboauten” Ne4 3akoHeH npeactaeuten Heganka Ctoeea CaHpancka-leHkosa
YnbnHomolleHnaT npeacTtasuten Ha ‘B TW [OEBENOMNMEHT CbPBWCW3'EAL , KanuHka KbHuesa
Momuunoea € sanuyeHa. Ha HeilHO MACTO ynbnHoOmoOLWleH npeacTaeuten e Hepsnka Croeea CaHpancka —

leHkoBa.

PA3MNOPEOBU OTHOCHO HA3BHAYABAHETO U OCBOBOXOABAHETO HA Y/IEHOBETE HA
YMPABUTENHWUTE OPFAHW HA OPY>XECTBOTO U OTHOCHO U3BBPLUBAHETO HA UBMEHEHWUA U
AONBIIHEHWA B YCTABA

06woTo chbpaHue Ha akuMoHepuTe:

- U3MeH#A 1 gonbnea Ycraea Ha [lpyXKecTBoTO

- n3bupa u oceoboxgasa yneHoseTe Ha Hag3opHUa cbeeT

- ocBoboXxaaea OT OTFOBOPHOCT YNEHOBETE Ha aA30pHUs 1 Ha YnpaeutenHus CbBeT

HansopHWAT CbBET CE CLCTOM OT TPW A0 CeAem nuua.

UneH Ha CbBeTa moxe aa 6bae M 6bnrapcko unu YyKaecTpaHHo opuandecko nuue. B tean cnyyau nuueto ce
npeacrasnaea B CbBeTa OT 3aKOHHWUS CU NPEeACTaBUTEN UW U3PUYHO YMBITHOMOLLEHO NULe.

EnHo nuLe He Moxe Aa 6bae eqHOBPEMEHHO YneH Ha HaasopHus u YnpasuTenHusa cbeeT Ha [1pykecTBoTo.
Haii-manko egHa TpeTta OT YneHoBeTe Ha Haa3opHMA ChBET Ha APYXXEeCTBOTO Ca He3aBUCUMMW Nuua no cMucbna
Ha 3MMLK. :

UneHosete Ha HapsopHws cbBeT ce usbupar 3a cpok OT 5 roAuHU, HO MpoOAbIKaBaTt Aa W3NbnHABaT
3a4bMmKeHnaTa cu Ao uabopa n BNUCBAHETO B ThProBCKUA PErUCTLP Ha HOBU.

UneHoseTe Ha HaazopHua cbeeT mMorat ga 6vaat npensbupaHu 6es orpaHuyeHns.

HaﬂSOpHHHT CbBET nsﬁupa yneHoBeTe Ha anaBuTenanq CbBET 1 onpejens TAXHOTO Bb3HarpaxaeHue.
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YNpaBuTeNHUAT CbBET C& CLCTOM OT Tpu A0 AeseT Buarapckn Unu YyxaectTpaHHW, PU3NYECKN UMK IOPUAUHECKN
nuua.

UneHoBeTe Ha YnpasuTenHusa cbeeT ce n3bupart oT HagsopHusa CbBET 3a CPOK OT NET roAUHN.

UneHoeeTe Ha YnpasuTenHus cbBeT Morat ga 6baat npenabupanu 6e3 orpaHnyeHus.

YnpaeuTenHuaT cbBeT usbupa namexay yneHoeete cu lNpegcenaten u UsnbnHuTeneH AUpeKTop (4UPEKTopw).

Mpeacepatenat Ha YnpaBuTenHus cbBeT MoXe Aa 6bae u M3nbnHuTeneH aupexkTop.

OrpaHuyeruaTa no 4n.237, an4 u 6 ot TLProBcKUs 3aKOH He ce Mnpunarar 3a YneHoeeTe Ha YnpasuTenHus

CBBET Ha ApPYKEeCTBOTO.

YI'IpaBHTEJ'IHHHT CbBET ynpaensea W npeacrasnasa ﬂpy}KECTBOTO nog KoHTpona Ha HansopHun CbBEeT.
YnpaeutenHuaT cbeeT ¢ oaobpenueTto Ha HagsopHus CbBET MOXe [a OBNacTU eAHO MIW HAKOMKO nuua oT
cbcTaBa cu - ManbnHuteneH pupekTop (aupektopu), Aa npegctaenasat W ynpasnasat [lpyxecTsoTo.
OBnacTtaBaHeTo noanexw Ha eNUCBaHe B T‘bpl’OBCKHﬂ PETUCTEP.

Korato ca w3bpaHu aBama wnun noeeye M3anbnHWTENHW OUPEKTOPW, YNpasuTenHWa CbBET ONpeaens HadyuHa Ha
OCblLUecCTBABaHEe Ha NpeacTaBuTencTeoTo U pasnpedeneHneTo Ha cbyuxumme no ynpaesneHue Ha ﬂ,pymecmom.

OBnacTaBaHeTo MoXe ga bbge oTTerfieHo No BCAKO BpemMe W NoAnexu Ha BnuceaHe B prroacmﬂ PETUCTELP.

YneH Ha Hanaopuun n yl'lpaBIdTEHEH CbBET MOXE Oa nowcka ga 6‘b,£|.e 3ann4eH OT TbProBCKMA PErncTbp C
NUCMEHO yBEAOMIIEHWEe 00 OPYXeCTBOTO. B CpoK oo 6 / wect/ MeceuUa cnep nony4YaeaHe Ha YBeJOMNeHWETO,
ApyxecTBoTO TpsbBa Aa 3asBK 3a BnuUcBaHe ocBoboXaaBaHeTo My B ThProBCKUA PerucTbp. AKO ApYXecTBOTO He
Hanpasw TOBa, 3aMHTEPECYBaHWAT YieH Ha CbBeTa MOXKe cam Aa 3asBKn 3a BnucBaHe ToBa OﬁcTORTEHCTBO. KOEeTo

ce Bnucea, HesasWCUMO ganwn Ha HeroBo MACTO e |r135p3H0 Apyro nuue.

MPABOMOLUMATA HA YNPABUTENHWUTE OPrAHW HA OPYXECTBOTO

ObuwoTo cubpaHne Ha akunoHepure:

- yBenu4aea u Hamansea kanutana Ha [pyxecTeoTo;

- npeobpasyea u npekpatsea [pyKecTBoTO;

- yNbAHOMOLUABa nuuaTa, ynpaensealiu u npeacrasnsealym OpyxecTsoTo, Aa cknousart caenku no  4n.114 or
3akoHa 3a nybnu4HO npeanaraHe Ha LieHHU KHWXKa;

- opobpABa AeNCTBUA WK COENKW, C KOWTO ce npemuHaeart nparosete no 4n.114, an.1 or 3akoHa 3a nybnu4yHo
npepnaraHe Ha LEeHHN KHuxa,;

- YIBHOMOLABA nuue No cMuckna Ha 4n. 242, an. 6 oT TbproBckns 3akoH

- HasHa4aea v ocBoboXxaaBsa AMNNOMUpPaHN eKCnepT- CHETOBOAUTENN;

- ogobpsasa roguwHsa (OUHAHCOB OTYET crej 3aBepka OT Ha3Ha4YeHWs eKCnepT-CHeTOBOAWTEN, B3emMa pelueHue
3a paanpegensaHe Ha neyanbara, 3a nonbreaHe Ha ¢oHA “ PesepeeH” 1 3a nannatlade Ha ANBUAEHT;

- pelLasa u3aaesaHeTo Ha KoHBepTupyemu obnurauny;

- HazHa4aea NUKBMAATOPW NpU NpekpaTaBaHe Ha APY)XeCTBOTO, OCBEH B CMy4YauTe Ha HECBCTOSTENHOCT;

- ocBoboXaaea OT OTTOBOPHOCT YNeHoBeTe Ha Haa3opHWA n Ha YnpasuTenHwWs CbBeET;

- pewaea gpyru sbnpocu, npegocraseHn B HEroeaTa KOMNETEHTHOCT OT 3aKoHa u Ycraea.

OPYrA UH®OPMALIUA
HAma chbliecTBEeHW AOrOBOPW Ha APYXMECTBOTO, KOWTO MopaXaar AelcTBue, USMEHAT ce WNKU ce npekparasar

nopagw NnpoMaHa B KOHTpONa Ha ApYy»KeCTBOTO NpU OCbLIECTBABAHE Ha 384 bINKUTENHO ThProBO NpeanaraHe.
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Hama cnopasymeHuss mexay OpYXeCTBOTO W ynpaBUTENHWTE MY OpraHu Unu CnyXuTenw 3a uannawiaHe Ha
obesweteHne npu HanyckaHe wnu yBOSIHEHWE bes npaeHo OCHOBaHWe UMK NMpwu nNpekpartAaeaHe Ha TpygoBUTE

NpaBoOTHOLLUEHUSA N0 NPUYNHKU, CBBP3aHN C ThProBo NpeanaraHe
OCHOBHW PUCKOBE U HECUT'YPHOCTH

YnpaeneHue Ha hMHaHCOBUTE pUCKOBE

B xoaa Ha obuyanHaTa ¢y AeWHOCT APY)KECTBOTO € U3NOXKEHO Ha pasnuyHu (OWHAHCOBW PUCKOBE - BaNyTeH
PUCK, KPEAUTEH PWCK, LIEHOBM PUCK M NUKBUAEH puck. PUHAHCOBMTE PUCKOBE Tekywo ce Habnwopasar,
aHanuaupaTt W NPOrHo3WpaTt C UEen CBEeXAaHe A0 MUHUMYM Ha HeratuBHUTE BNUAHWS. YNpasBneHWeTo Ha
¢hUHaHCOBUTE PUCKOBE CE U3BBLPLUBA TEKYLLO OT PLKOBOACTBOTO, KOETO Npunara agekBaTHU NPUHLMNW U NOAX0AM

3a 06L10TO ynpasneHne Ha JUHaHCOBWS PUCK U YNPaBleHUEeTo Ha OTAENHUTE CneLudUYHU pUCKOBE.

PU1CK OT KypCOBYW pasnukm

[pyXecTBOTO peanwavpa NpWXoAW, KakTO Ha BLTPELUHWS Taka W HA BBLHLUHWA nasap, kato ronama 4act oT
nocTbNeHUATa ca BbB Banyta. CblUecTBEH pUCK 3a (hOpMWpaHe Ha OTpUUATEeNIHW KYPCOBU PpasnukM U
reHepupaHe Ha 3arybw ot TAx ca B3emMaHwsiTa B WaTtcku gonapu. OTHOCHO B3EMaHMATA B €BPO BanyTHWS PUCK €
MWHUManeH, nopagu dakra, 4ye nesLT WMa UKCUPaH Kypc CMpsAMO eBpoTo. BanyTHuTe npuxoauw Ha

LPY)XECTBOTO ca B €BpO.

Puck Ha NUXBOHOCHW NapU4HKU NO3ULIMK

ﬂpy}KECTBOTO nonsea 3aemu, KaTto nNpu [orosapsAHe Ha YCnoBuATa NO 74X PLKOBOACTBOTO Ce cTpeMw da

NOCTUIHE BB3MOXHO Hal-M3ro4HN YCNoBUA 1 Aa CBeAe A0 MUHUMYM NNXBEHNTE PUCKOBE.
KpeauTHu puckoee

KpeauTHWAT pUCK e CBbp3aH C B3EMaHUATA Ha APYXKECTBOTO OT KNWeHTUTe. PLKOBOACTBOTO Npunara afekBaTHM
MEpKM 3@ MakCHMariHO HamarnsBaHe Ha pucka 4ypes nogbop Ha TbProBCKUTE MapTHLOPW, TEKYLL KOHTPON Ha

cbDMpaemocTTa Ha B3eMaHUATa W AOroBapsiHe Ha NpeanasHu Knaysnm B TbProBCKUTE B3aMMOOTHOLUEHWUS.,
LleHoBM puck

LleHoBM puck CbLUECTBYBA, T.K. LiEHOBATa NOMUTHKA € (hYHKLMSA OT TPU OCHOBHU (hakTopa — CTPYKTypa Ha
pasxoguTe, LEHW Ha KOHKYPEeHTW W MOoKynaTenHa BBL3MOXHOCT Ha notpebutenuTe. [MpW onpegensHe Ha

nasapHara LeHa Ha npegnaraHusa NpoayKT, PbKOBOACTBOTO Npunara rBKkaesa NnonuTuka
JlnkBuaHocT

PbKoBOACTBOTO nMonara 3Ha4YuTenHu ycunuda 3a nogabpxaHe Ha agekeatHa NUKBUAHOCT 3a M3nnaijaHe Ha
TEKYWWNTE 3a0bmKEHWUA. BBHDEKH npeHaco4yBaHeTo Ha 3Ha4uTenHa 4acTt OT napuyHuTe noTouWn Kbm

WHBECTMLNOHA AEeNHOCT, OPYXecTBOTO oﬁcny'x(aa PerynapHo CEOUTE 3a0blKeHUA.
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CKNKOYEHW MONEMW COENKWA MEXAY CBBP3AHWU JTULIA
Cpenkute ChC CBbLP3aHW Nuua ca onoBecTeHn B Benexkute kbM uHancosua otyeT kbm 30 centemepu 2008

roAvHa.

BAXHW CBBWUTWUA, HACTBNANKW MPE3 TPUMECEYMETO W C HATPYNBAHE OT HAYANOTO HA
®WHAHCOBATA FrOAWHA 0O KPAA HA NMbPBOTO TPUMECEYUE

\Ha 27 1onu 2008 roauHa ce npoeege pedosHoTo 060 ckbpaHue Ha AkunoHepuTe Ha [pyxecteoro. ObLioTo
crxbpaHue Ha AKLMOHepUTE Npue roAMLLIHUS CHETOBOAEH OTYET Ha ApyxecTsoTo 3a 2007 roauHa U goknaga Ha
ekcnepT-cyeToBoAUTENA; Ha [WpekTopa 3a Bpb3kW C UHBECTUTOpPUTE 3a AelHocTTa My npes 2007 roguHa,
MpegnoxeHuTe OT akUMOHEpPWTe NpPOMEeHW B ycTaBa Ha [pyXecTBOTO; MNPEeAnoXeHUs pasmep Ha
Bb3HarpaXxaeHWaTa Ha yneHoBeTe Ha HansopHua v YnpasuTeneH CbBET, KaKTo M CPOKa, 3a KOWTO ca AbIKUMK;

npeanoXeHWa oT akUuMoOHepuTe ekcnepT cyeTtoBoauTen 3a 2008 roguua.

O6woTo cbbpaHne Ha AkuuoHepuTe OCBOBOAW OT OTFOBOPHOCT YneHoseTe Ha HaasopHus n YnpasutenHus

chBeT 3a geiHocTTa um npea 2007 roguHa.

Kbm 30 centemspu 2008 rogwHa paHp xoten BapHa Afl 6enexu 6 npoueHTa pbCT Ha TYPOAHUTE, B CPaBHEHWe
ChC ChlMA nepuod Ha MuHanata roguHa. C 9 % e yesenuyeH genbT Ha Bbnrapckute Typuctu, cbe 71 % Ha
Typuctute o1 Pycus u Oyswmnte penybnukn, wnasap sa ApyxecTBoTo, cbC 74 % Ha Tesu o7 [lonwa.

FepMaHckuTe TYPUCTW Ca C oTpuuaTeneH peet ot 27 %.




