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Konconmmaupan nokiiaja 3a nedHocTTa HA , XepTH AJl
BLBegenue

HacTosmaT goKmIag € H3roTBEH BH3 OCHOBA Ha KOHCOJIMIHPaHHA (1)I/IH3HCOB OTUEeT Ha

» Xept” Al xbM 30rorn 2008r.

1. Cbcrosinue u pa3BuTHe Ha J[py>KecTBOTO.
m  OOGia nHdpopMaIus U OPraHu Ha yIpaBJieHHe.

» XepTH A]l e aKI[HOHEpHO JPY>KeCTBO C eJHOCTEeIIeHHA CHCTeMa Ha yIIpaBlieHHe. XepTH AJ]
(“ ApyxecTBOTO”) € aKIMOHEPHO APYXKECTBO ChC cemaymine B Brirapmsa. JlpykecTBoTo €
peructpupano 1o geno Ne 567/2007r. Ha IllyMeHCKH OKPBIKEH CHI B CHOTBETCTBHE C
Tuproeckus 3akoH Ha Pery6mrka Briraprs.

Koncomipupannar order Ha [I'pymara 3a ImecTMeceuHeTo BKIIOYBA OTUETHTE Ha
JIpy>kKeCcTBOTO H HETOBHTE JBINEPHH TIPERITPHATHA (3aITHCBaHH 3a€HO KaTo “'pyrara”).

Anpec Ha yTpaBiIeHHe H cefamie. Yimila, ,, AHTHM [Isper” Ne 38, 9700rp. Illymen

JpyXkecTBOTO ce yIpaBiriBa oT ChbBeT Ha JUPEKTOPHTE B CHCTAaB OT IIET WIEHA.

UneHore Ha ChBeTa HA JHPEKTOPHTE:

I'-n 3axapu 'aHeB 3axapHeB — [ 7TaBeH M3IIBIIHUTEIICH JHPEKTOD;

I'-H PymeH Croituer Kocror- U3nbmHuTeNneH J[HpekTop

I'-u Anexcaunsp braroes IOmstHOB — [Ipencenarenr Ha CbBeT Ha JHPEKTOPHTE

I'-u Mo3ed Maitep — UreH Ha ChBeTa Ha JHPEKTOPHTE

['-xa XKymera Huxomaesa Manpaxuera- UsieH Ha ChBeTa Ha THPEKTOPHTE

CpBeTPT Ha [JHPEKTOpDHTE He € YIIBIIHOMOLMI IIPOKYPHCT HIM JApPYyT TbPrOBCKH

ITBITHOMOIITHHK
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m  VYinpaspiieHUe Ha akTUBUTe Ha ['pynara

JpyxecTBOTO ce IIpelCcTaBIIBa IIOOTHEIIHO OT 3axapH 3axapHeB - [aBeH
IBITBIIHHTETIeH aHpekTop, Pymen Kocror - M3mbiaHHTeNIeH AHPEKTOP H AJeKCaHABD
[Omanoe - Ilpencematen Ha CJI, 3a caenku Ha obma crofiHocT go 15 000
(TreTHameceT XWIIAH) JTeBa. 3a caeiku Ha ctoiHocT Hag 15 000 {reTHameceT XHTIH)
nera, J[py’XecTBOTO ce IIpeACTaBIIIBA, KAKTO CIIE/[BA - OT M3ITBIIHUTEIHHS JTHPEKTOP
3aeTHO C BCEKH €IHH OT APYTHUTe JBaMa IpelcTaBUTeNH (TpemcenaTerii Ha ChBeTa Ha
THPEKTOpHTe WIH ['TMaBHMA I3ITBIIHHTETIEH THPEKTOpP) WIH OT IIpefcenarelii Ha

CrBeTa Ha OTHPEKTOPHTE H I'masums MB3nsimmTeneH OTHPEKTOP caMO 3a€THO

m  CTpyKTypa Ha aKI{HOHEPHUS KaINTAJ.
OCHOBHHAT KaIlHTaJl HA [IpykecTBoTo ce cbecroH or 12 013 797 nommenHHH

Oe3HAITHYHH 00HKHOBEHH AKIIHH C ITpAaBO Ha €IHH I''TaC H HOMHHAJIHAa crofiHocT 1 1eB.

AKIOHepH Ha JIPyKeCTBOTO Bpoii akipm XHIIITH TIeBa

I'-u Matitep Excriopt umopTt 4 080 000 4 080
I'-# Anexcangsp braroep IOmstHoB 3 960 000 3 960
['-u 3axapu ['anes 3axapren 3 000 000 3 000
I'-xxa Enena 3axapuepa 960 000 960
OH3HUECKH JIHIIa 13 797 14

1. PesyaraTtu oT geiiHoctTa Ha I'pynara

[Ipuxomute oT AefiHocTTa Ha I'pyarara 3a IepHoma oT KOHCOIHIHPAHHSI (PHHAHCOB
oTUeT ca B pazMep Ha 15 428xwsanu neBa wiH yeermrueHHe ¢ 12,95%cmpsmo chImus
reprof Ha 2007r. J[py>XeCTBOTO OTUHTA KOHCONIHHpPaHAa Ieyanda oT ollepaTHBHATA
nefiHocT B pazMep Ha 325 xwnsiau neea. [Ipe3 oTUETHHS ITepHO]], KOHCOHMIHpPAHATA
3aryba oT JmefHocTTa BBR3M3a Ha 209 XWIamH, KaTo IIpe3 IpexXopHaTa TOXHHA €
OTYeTeHa KOHCOJIHIHpaHa Ieuanda B pasMep Ha 221 xwrimu jeBa. TeKyIIHAT
KOHCOJIMTHPaH (PHHAHCOB pe3ylITaT ce ABIDKH OCHOBHO Ha CTapTHpalnaTa JefHOCT Ha
IBIIEPHHTe ApyKecTBa B AHTIIHA H OpaHIMsL.

Koncomumupanustr EBITDA e yBermueH cItpssMo CHINHA ITEPHON Ha MHHAJIaTa TOJTHHA

or 930na 1 018xw1. ntera wm 9,46%.



YBemueHH ca GHHAHCOBHTE Pa3XomH oT 252 xwi. Ha 547 XHIL., KoeTo ce IBIDKH Ha
HHBECTHIIHOHHHTE 3a€MH, HEOOXONHMH 3a pa3BHTHETO Ha [pymara H  OT
OTpPHIIATEIIHHTE PA3HKH OT OIlepaliH ¢ (HHAHCOBH aKTHBH H HHCTPYMEHTH H OT
TIPOMSTHA Ha BaJIyTHHTE KypPCOBeE.

[Ipe3 mepeoro mmomyrogue Ha 2008 r , membT Ha IpojaxOHTe B CTPAaHHTE OT
EBpormneiickus cpio3 v TypIHs € yBeJIMUeH CIIPsIMO IpoiakOuTe B PycHs H OHBIIHTE

CHBETCKH pelty OiHKH. OChINeCTBEHH ca H3HOCH 3a ApkeHTHHA H IOxHa AdpHka.

2. BeposTHo OBaerio pasBuTHe Ha J[py>KecTBOTO.

Crparternsara Ha PHPKOBOJICTBOTO € 3aCHJIBAaHETO Ha JOOPOTO (HHAHCOBO CHCTOSHHE
Ha IPy>KeCTBOTO J]a ce CHIIPOBOXK/IA C JOOPO KOPIIOPATHBHO YIIPABJIEHHe H COI[HAIIHA
OTTOBOPHOCT.

JpyXecTBOTO e eguH OT Hai-BaxkHHTe paboromaTem B OOummHa IllymeH, a
PaBHHMIIETO HA TPYZAOBOTO Bh3HAIPaXk[eHHe e[THO OT Hal- BUHCOKHTE B PETHOHA.
3aroxkeHa IIeJI B CTpaTerwsaTa Ha J[pyecTBOTO e Jfa ObJe cpex ITbpBHTe IIeT B
ITPOM3BOJCTBOTO Ha KaltaukH B ciefpanmmre 10 roxum:. 3a MocTHTaHe Ha TakKapa e,
PrkoBomcTBoTO Ha J[py’KecTBOTO Ime pa3uHTa Ha YIPABIEHCKHSI €KHII H
pa3paboTeHaTa HHBECTHI[HOHHA TTOTHTHKA.

IIpe3 crepBamata rogHHa PHKOBOJCTBOTO CMATA Aa IMPOABIDKH M3ITBIIHEHHETO Ha
HHBECTHIIHOHHATA CH IIporpaMa KaTo OCHOBHHTe YCHIHA INe ObZaT HACOYeH H B
Pa3sBHTHETO HAa HOBHTE IIa3apH, a CBINO H B IUIACTMAcCOBOTO ITPOM3BOACTBO H

pa3pa60TBaHeTo Ha HOBA KOMITO3HTHA KallauKa.

3. HayuHowu3scjeJoBaTescka U pa3BoiiHa JIefiHOCT.

JpyKeCcTBOTO pa3paboTBa HHOBAI[HOHHH METOMOJIOIHH, METOTHKH H TEeXHHUECKH
CpeJICTBa 3a ITO00psiBaHe Ha KaUeCTBOTO Ha IIPOH3BEIEHHUTE IIPOYKTH H HaMallsIBaHe
Ha TEeXHOJIOTHUHHA Opak ¢ IIeJI OCHTYpsIBaHe Ha Ia3apHO ITPEIHMCTBO C TIOMOINTAa Ha

€BPOTIETICKH H TIPABHTEIICTBEHH (HOHIOBE.



4. BaxxHu cp0uTHSA, HACTBIIMIIM CJIe] JaTaTa Ha 0ajlaHca.

Ha 09.07.2008. crapTtupa Thprorusara ¢ akipu Ha XeptH AJ[ Ha BOB.

m Ha 24.07.200&. Xeptu A/l TOIy4YH MOTBBHPKAEHHE 32 YBeJIMUaBaHe HA J€IbT
cH B Xeptu AHrmst. KeM Tazu gata Xeprtu AJ] rpurexxasa 99 %ot karmrana Ha
XepTH AHITIHSL.

m Ha cBoero 3acemanpe or 31 o 2008r., ChBeTHT Ha THPEKTOPHTE B3€
pellleHHe 3a MPob/KaBaHe Ha CpoKa Ha JJOroeop 3a 6aHKOB KpeTHT KbM [IHpeyc
0aHk B pa3zmep Ha 1 060xm1. erpo.

5. Bb3HarpakieHusi Ha 4YJeHOBe Ha CbBeTa Ha JAUPeKTOPUTe M 00pPaTHO
U3KYIyBaHe Ha aKIUU.

KeMm nmarata Ha H3rOTBSHe Ha HACTOSAIMS JOKIIAZ, JPY>KECTBOTO He € H3BBLPIIHIIO

o0paTHO H3KyITlyBaHe Ha COOCTBEHHTe CH aKI[HMH IT0 CMHCHIa Ha wi. 187 or

THProBcKHs 3aK0H.

OOIIOTO BB3HATPAXKIEHHEe HAa WIEHOBE HA CHhBeTa Ha JHPEKTOPHTE 3a ITHPBOTO

roryrogue Ha 2008 1. e 204Xwamu 1eBa.

6. JblIepHH U acOLMUPaHH JPY’KeCTBA U IPOIEHT HAa MPUTEKAHUA AT OT

JpyxecTBo B KanuTajaa UM

JpyxecTrBa Jsan Ha Xeptu A/ Cepgagnuiiie

- Tuxepr EA]] 100% [ITymeH- brnrapus
- Xeptu UK 60% Bemixo6pHTaHms1
- XepTH IrpyIl HHTePHEUIbHbIT 49% PymbHIA

- Xeprtu ®Opanc 33,33% Opanrpsa

7. UznoaszBanu ¢UHAHCOBU MHCTPYMEHTH

OyHKIMOHATHATA BATyTa Ha JIPY’KECTBOTO € JIeBa. [[oBeue OT CeIKHTe OCHIIECTBEHH
Ha BBHINHHA I1a3ap Ce HM3BLPIIBAT B €Bpo. ToBa MHHHMM3Hpa BaIyTHHSI PHCK.
JIorOBOpPEeHHTe CPOKOBE C KIIMEHTHTE H JOCTABUHITHTE KbM JlaTaTa Ha H3TOTBSIHE Ha
TO3H OTYeT ITO3BOJIIBAT HA [PYXKECTBOTO Jia He IIPHOSTBA IIOHACTOSINEM JIO

(bPH{aHCOBI/I HHCTPYMEHTH KaTO X€J[’)KHpaHe.



8. OTroBopHOCTH Ha PBKOBOJACTBOTO

Crioper;y,  OBITApCKOTO 3aKOHOMATEIICTBO PBHKOBOACTBOTO CIIefiBAa [Ja H3TOTBS
KOHCOJIHJIHPaH JOKIIax 3a JeHHOCTTa, KaKTO H KOHCOJIHAHPAaH (HHAHCOB OTYET 3a
BcsAKa (PHHAHCOBA T'OIMHA M KBM Kpast Ha BCSIKO TpHMeceuHe, KOHTo /1a JaBa BIpHA H
YyecTHA TIpeJ[CTaBa 32 KOHCOJHIHPAHOTO (PHHAHCOBO CHCTOSIHHE Ha IPYKEeCTBOTO KbM
Kpas Ha TOJIHHATA, 32 HeTOBHTE KOHCOJHMIHPAHH (PHHAHCOBH pe3yNTaTH OT JeHHOCTTa
H 3a IapHYHHTe IIOTOILH, B CHOTBETCTBHE C IIPHIIOKHMMATa CUETOBOIHA paMKa.
JpyXecTBOTO TIIpHiIara 3a I[eJIMTeé Ha OTYHIAaHe II0 DBBIrapcKoTO CYeTOBOTHO
3aKoHoaTeNIcTBO MexayHaponuure CtaHmapTH 3a ¢uHaHCcoBO oTunTaHe (MC®O),
nprioxuMH B EBponefickns Cpro3. TasH OTTOBOPHOCT BKIIFOUBA: pa3zpaboTBaHe,
BHeIpsiBaHe H TIOAJAbp>KaHe Ha CHCTeMa 3a BBTIpeIleH KOHTPOJ, CBbp3aHa C
HM3TOTBSHETO H JOCTOBEPHOTO TIpEJCTaBiIHe Ha (PHHAHCOBH OTYETH, KOHTO Jla He
CHIBPKAT CHINECTBEHH HETOYHOCTH, OTKIIOHEHHSI H HEeChOTBETCTBHSI, HE3aBHCHMO
A Te ce ABIDKAT HAa H3MaMa WIM Ha Tpellka, IToA00p H IIPHIOXKeHHe Ha
TTOJXOJISAIM CYETOBOHH TIONMTHKH, H H3TOTBSIHE Ha ITPHOJIM3HTEIIHH CUETOBOIHH

OII€HKH, KOHUTO Ca pa3yMHH ITPH KOHKPETHHTE 00CTOSITENICTRA.

PBLKOBOICTBOTO TOTBBPIK/ABa, Ue e JleHcTBAlo ChoOpa3HO CBOHTE OTTOBOPHOCTH, H
Ye KOHCOJIMIHPAHHMI (HHAHCOB OTYET € H3TOTBEH B IIBIIHO CHOTBETCTBHE C
MexpyHaporuute CTaHIapTH 3a PHHAHCOBO OTUHTAHe, ITPHIOKHMH B EBponefickit

Crr103.

PLKOBO]ICTBOTO CBhIIO TaKa ITOTBBPXKIAAaBa, Y€ ITPH H3TOTBAHE Ha HACTOAIIHA
KOHCOJIMAHPAaH JOKIIAJ] 3a IefHoCTTa € TIpEACTAaBHIIO BAPHO H YECTHO PA3sBHTHETO H
pe3yIITaTuTEe OT JIeHHOCTTa Ha prr[aTa 3a HBMHHAIXII ITEPHOJ, KaKTO H HET'OBOTO

CHCTOSIHHE H OCHOBHHTE PHCKOBE, ITpeJl KOHTO € H3IIPaBEeHO.
I'p. Ilymen
25agryct 2008r.

WsmeimaHTeneH JTHPEKTOP.

Pymen KoctoB



