MEXIUHEH JOKJIAJL 3A AEHHOCTTA HA ,,FbJTAPO-AMEPHKAHCKA
KPEJIMTHA BAHKA” AJl HA HEKOHCOJIMIMPAHA OCHOBA 3A ITbPBUTE
TPU MECEIIA HA 2008 T.

CO®HS, 11 ATIPHII 2008 T.
OBIIA HHO®OPMALS

bankara npoab/kasa fa crielMANM3Mpa B MPEIOCTABAHETO HA 06E€3MEUEHO ¢duHaHCHpaHe Ha
upmure oT Mankus u cpeanus Gusnec (“MCIT”) B Bwirapus, ¢ oTaenHu KPEJIMTHH TPOTpaMH 3a
¢unancupare Ha MCIT B pa3nu4HM CeKTOPH HA MKOHOMHKATA, KAKTO M Ha ¢bupMu B TypuzMa u
CTPOMTENCTBOTO.

BaHkoBusT cektop B bBhBarapus ce wsnpass Tpen Npeu3BHKATE/CTBATA, CBBP3aHH C
npuckenuHaBaneto kbM EC: noBuuleHa KOHKypeHUHs, M0-BHCOKA (MHAHCOBA KY/ITypa Ha KIHEHTHTE,
HaJlarala npeaocTaBsHeToO Ha BCe MO-MHAWBUAYAIM3HPAHH (PHHAHCOBH MPOIYKTH, CHOTBETCTBAIIM HA
KOHKDETHH HY:IH, HEOOXOAMMOCT OT GamaHC MeK[y PerylaTopHUTE PECTPHKIMH H YBETHYEHOTO
ThpCEHE Ha GaHKOBH YCIYTH M N0-yC/IOMHEHa 00CTaHOBKA Ha MEXKYHAPOIHHUTE Na3apy B Pe3y/iTaT Ha
KpH3ata, 3anovnana npes aaroto Ha 2007. PrkoBoacTeoTo Ha Bankara Bapea, ye BAKB e moarorsena
Aa MOCPELHE Te3H NPEAM3BUKATENCTBA. ['bBKaBUAT MEHM/KBPCKH €KHIT H Obp3UHATa MPU B3eMaHEeTO
Ha peleHns Mo3BoNIABaT Ha baHkaTa /1a ce BB3N0/I3Ba OT BB3MOXKHOCTHTE Ha MOCTOSHHO MPOMEHSLLHS
Ce W KOHKypeHTeH nasap. (oKycupaHaTa cTpaTerus 3a CHEUMA/M3aLMs B ONpPeJeeHH CEKTOPH M
ycnyrs, epeKTHBHOTO YNpas/ieHHe Ha PAa3XO/IMTE M0 ACHHOCTTA, PA3yMHOTO YIpaBiieHHE Ha pUCKOBETE
W COJIMIHATA KanuTaaH3al{s Lie MO3BOJIAT NPOJAb/DKABAHE HA PBCTA HA AKTMBHTE M neyanbara Ha
bankara, Bojeuw 10 yBeM4aBaHe CTOMHOCTTA 3a AKLIMOHEPHTE.

IIPEIJIE] HA JEWHOCTTA MPE3 ITBPBUTE TPH MECELIA HA 2008 T.

[pes mbpeuTe Tpu Mecena Ha 2008 r. BAKB npoas/iky 1a mpecie/iBa  [OCTHra CBOMTE Bede
TPAJMUMOHHH LeNH: cTabWieH pbeT Ha moprdeiiia M nevanbarta B npealaraHuTe GH3HEC JMHUM,
OTIMYHA e(EKTHBHOCT M MOAOOpABAHE KAYECTBOTO HA AKTHBMTE, YPe3 YCHBLPLICHCTBAHE Ha
YHPABJICHHUETO HA PUCKA H CTIPABAHE C HAKOM NPOOIEMHH KPEIUTH.

Ot cw3pnaBanero cu npe3 1996 r., Bankata ciefBa MOMWTHKA Ha KOHTpOJIHpaH pactexx. Ha
HEKOHOCOJIM/IMPaHa OCHOBA OTMYCHATHTE HETHH KPEAWTH HA KIMEHTH ChCTAB/ISIBAT OCHOBHMTE AKTMBHU
(monacrosiiem 84.2%) ot 6ananca Ha BAKB. Kpeaurute ce ysenuuasar Ha HEKOHCOJIMIMpaHa OCHOBa
¢ 5.4% OT Ha4aJIOTO Ha roauHaTa, ot 577.2 MunoHa nesa kbM 31 nekemepu 2007 r. 10 608.2 MuIHOHA
nesa kM 31 mapt 2008 .

Ilpe3 msmunanure Tpu meceua Ha 2008r. peiHoctra Ha BAKB mpombmku na ce pa3BuBa
CHOpeN, WM Ja HaIXBbpJif, OYaKBaHWATA W bBaHkara nocturHa MHoro no6pu pesyntatd 3a
TpumMeceunero. [lpes nepwona He ce HaGmiozaBaxa CBHIIECTBEHHM NPOMEHH B MKOHOMMYECKHTE
TEHAEHUMH B BbArapus H, ChOTBETHO, B PHCKOBETE, KOMTO GHXa MOIIIM J1a MOBMAAT Ha (PHHAHCOBOTO
CBCTOsHME Ha JIpyXKeCTBOTO W Ha pe3y/nTaTWTe My. AKTyallHa JMCKYCHS 32 OCHOBHHTE DHCKOBE H
HECHI'YPHOCTH, NPe KOUTO ¢ u3rpaBeHa baHkara ce chabpxka B [OAMIIHUA MHAMBUYANIEH JOKIA HA
PBKOBOACTBOTO 3a AeiHocTTa npe3 2007 r., , Koiito € npenoctased Ha KOH u Ha o6mecTreHocTTa. Ha
C/ICKTPOHHATA CTPaHMLA HA OaHKaTa € NPENOCTaBeH NOCTBI N0 JOKIAJa B ENEKTPOHEH BapHaHT
(http://www.bacb.bg/uploads/reports/BACB_Annual_Activity Report_Individual 2007.pdf).

Karo wsno, ocen ako ofcTaHOBKaTa Ha MEXIYHAPOJHUTE Na3apH HE Ce BIOIIM 3HAYHTETHO
HJIH HE HACTBIAT APYrH HEONaronpusTHH WKOHOMHYECKM MM TIOJMTHYECKHM CHOMTHS OT riobalieH
Maualb, pbKOBOACTBOTO 04aKBA PHCTHT Aa NPOABILKH B PAMKHTE Ha npenopwusanute oT BHB 20-30%
1 BAKEB na nocturae no6pu pesynraru 3a 2008r.



Hannu 3a nevanbama xem 31 mapm 2008e.

ITo weonutupanu mamnu kbM 31 mapr 2008r. BAKE AJ] orusra HetHa mneyanba Ha
HEKOHCOIMIMPaHa OCHOBa B pa3mep Ha 14.519 min. 8., ysenmudenne ¢ okono 34.3% cnpamo chius
MepHOJL Ha MHHAJIATa rOIMHA, Koraro nevanbara e 6una B pasmep Ha 10.814 man. ns.

Kpeoumen nopmeheiin u xauecmso na akmusume

IIpe3 nbpBoTO TpuMeceune Ha 2008 r. KpeAUTHHAT MOPTHENN Ha HEKOHCONHIUPAHA OCHOBA
HapacHa ¢ 5.4% crpamo 31 nexemspu 2007 r. KauecTBOTO Ha KpeAuTHHS MOPTdei Mpoab/kaBa 1a e
BHCOKO, KaTo OT HAaYaJIOTO Ha FOJIWHATA Jlocera baHkaTa HanpaBH 1OITB/IHHTENHH Pa3XO0/I1 3a TPOBH3HH
B pasmep Ha okono 1.0 muiioHa jiesa. Kbm 31.03.2008 r. mpoemsunte 3a oGesuenka ca B pa3mep Ha
115% ot pa3mepa Ha HeOOCTy)KBAHUTE KPEAUTH,

Jluxeudnocm u punancupane Ha deilinocmma

JloroBopute 3a duHaHCHpaHe ce CK/IIOYBAT CileABalikM MONMTHKATA Ha GaHKaTa 3a MOCTOSHHA
AMBEPCH(HKALIMA U ONTUMHM3ALMA HA Pa3XOJMTE 3a JIMXBU M Ca YACT OT CTPAaTerusTa 3a obesneyanane
Ha JIMKBUJIHMTE HY1U Ha GaHKaTa.

IIpes uamunanure Tpu Mecena bankata mocpera HaITBIHO U B CPOK BCUYKH CBOH 3a[IbJIKEHUS
10 JIMXBH W INIABHHULIM 10 IOFOBOPH 3a (PMHAHCHPAHMS, KAaTO YacT OT o6uuaiHaTa cH JeHHOCT.

Hali-3HaunTe/IHH M3IUIaTEHH 3abbKeHM Osxa:

1.Ha 31 suyapu 2008 r. nagexupa TpetaTa eMHcHs unoteunu obnurauuu va BAKB AJl Ha
croiHocT 10 MiH. eBpo. EMucHsATA € U3MmIaTeHa Halrb/IHO.

Paspasunara ce npes asryct 2007, u noHAKBIAE MPOB/IKABALIA M MOHACTOSIIEM, KpH3a Ha
JIMKBHMIHOCTTA HA MEXIyHapOJHHUTE Ma3apy JI0Be/e 10 M3BECTHO MOCKLIBAHE HA LIEHATAa HA pecypca,
HO HE 3aCerHa ChLLIECTBEHO Pa3BMBALMTE Ce Na3apd W BBH3MOXKHOCTHTE Ha OaHKara ja (MHaHCHpa
AeHHOCTTa CH. B 3aBUCHMOCT OT MO-HAaTaTHIUHWTE Pa3BHTHA, € BB3MOXKHO [a ce Habmomasa mno-
HATaTBIIHO TMOCKBIIBAHE HA LIEHATA HA pecypca, KoeTo O Ce OTPasHIO HeraTHMBHO Ha PE3YJITATHTE OT
AeHHOCTTa.  MEHHMIUKMBHTBT ~ CYMTa, Y€ TaKoBa MOCKBIBaHE He OM  3aCTpaIIWiIo
KOHKYPEHTOCTIOCOOHOCTTa Ha GaHKaTa.

Kanumanosu pecypcu

Koeduumentsr 3a kanuranosa ameksatHoctT Ha BAKB Ha HEKOHCONIMMPaHa OCHOBAa KBM
31.03.2008 r. e 13.84%.

Ilpu M34McnsBane Ha KanuTanoBata 6a3a He e BKIIOYeHa neuanbara 3a 2007r., Thil KaTo Bce
Olle He € NPOBEAeHO pefoBHOTO roauwmHo O6mo crbpanue Ha akuuoHepute (OCA), KOETO 1a B3eme
peuieHne 3a HeiiHoto pasnpenenenne. Ako OCA npueme mpeiioxenuetro Ha Hansopuus ceeer,
noapobHO omMcaHo B T.5 Ha cexuus Kopnopamusnu cvbumus mo-nony, xanutanosata Gaza 6w
HapacHajla 3HauuTenHO ¢ 32.2 muiuona nesa. C apyru aymu, Bankara pasmonara ¢ J0CTATBYHO
cobcTBeH KanuTa, KOHTO Npoab/ikaBa ia pacte GiaronapeHue Ha BUCOKHTE i eyaiG.

Kopnopamuenu cvbumus

1. Ha 4 sinyapu 2008 r. BAKB nomyuu MHCMeHO MOTBBPIKIEHHE Ha KPEJAMTHHS CH peHTHHT
BB/Stable/B ot Standard & Poor's.

Karo cunnu cTpanm, BiUseIN O3UTHEHO Ha peiiThHra Ha 6ankarta Standard & Poor’s nocoun
ycnemHata  QokycupaHa Ou3Hec CTpaTerus, MOCTOSHHA BHCOKAa peHTaGWIHOCT, obpata
KanuTaiM3alms, ChOTBETCTBAIA HA PHCKOBHUA npodwn Ha GaHKaTa U IPOAb/DKABAILA IMBEPCH(HKALHS
Ha U3TOYHHLIUTE HAa (PMHAHCHpaHE.



Karo cnabu crpanu, kOMTO MOrar ja TOBIMSAT HEraTMBHO Ha peifTuHra 6iXa TMOCOYEHH
MAJIKHAT Ta3apeH [4J1, KOHLEHTPUMpaH B OMpe/ieieHa HUMLIA, Majka KamurtajoBa 6a3a B aGcomoTHa
CTOMHOCT, (HUHAHCHPAHe HE C JEMO3MTH, a OT M3TOYHHMIM HAa epO M OLP3UAT PBCT HA KPeAUTHHS
noprdeiin B HKOHOMHKA B [IPEXOI.

2. Ha 11 snyapu 2008 r. BAKB mny6iuKkyBa MeXAMHHWTE CH KOHCONHIMPaHH M
HEKOHCONMAUpaHH (UHAHCOBH oTdeTH KbM 31.12.2007 r., 3a€fHO CBC CHOTBETHHTE MEXIWHHH
NOKJIa/M 32 IEHHOCTTA M MIUCMO 10 aKLIMOHEPHTE.

ITonpo6Hara uH(popMaLus e JOCTBIHA Ha caiTa Ha BAKB:
http://www.bacb.bg/bg/reports.php?year=2007.

3. Ha 21 despyapu 2008 r. BAKB momyun ysemomienue, uye Bwniarapo-amepukaHckus
unHBecTHLMOHEH (ona (BAU®D) e crmounn noroeop 3a mpopax6a Ha 6,311,100 aximm na BAKB,
nputexkaBaHd o BAH® ¢ Allied Irish Banks P.ls., Ireland Ha uena va enua akums ot 67,00 ns
(Cnenka ¢ AIB).

Cnenkara e Ha obwa croftHocT €216,196,551.85 u npeacrapnsea npogax0Oa Ha 49.99% ot
kanutana Ha BAKDB, ¢ koero cobctBeHoctra na BAU® me 6bae HamaneHa 1o 3.89%.
OuakBa ce cpenkata Ja TPUKIIOYH ClIe[ MOMy4aBAHE HA BCHYKW paspelieHus M OfoOpeHHs: oT
KOMIIETEHTHHTE HHCTHTYLIMH B buirapus u Upnannus.

[Mogpobuarta mndopmanmsa e jnoctenHa Ha caiita Ha BAKB: http:/www.bacbh.bg/bg/read-
publications.php?id=9.

4. Ha 26 ¢espyapu 2008 r. BAKB nonyun ysenomnenne ot Standard & Poor's, ye kpeaurHus
pelTunr Ha bankara e mocrasen nox Habmonenue ¢ nosutuBHH mareau (Credit Watch Positive).
Pemenuero na Standard & Poor's ce ne/mkn Ha HoBuHaTa 3a Caenkara ¢ AIB. B ciyuaii ye Crenkara
MPHKJIIOYH ycnewHo, peHTHHrsT Ha BAKD 3a Hayano 61 mMorsn ja 6bae NMOBHINEH ¢ eQHA WIM ABE
CTBIIKH.

[logpoGuara undopmaums e AoctbnHa Ha caiita Ha BAKB: http://www.bach.bg/be/read-

news.php?id=S.

5. Ha 7 mapr 2008 r. BAKB o6sBu neuan6a 3a 2007 roguHa Ha HeKoHCOmMauMpaHa Gasa B
pasmep Ha 51.099 munrona nesa cernacHo ogutHpanus oguuen ¢punancos otyer 2007r. 1 nevanba
Ha KOHCOJIM/IMPaHa OCHOBA CHIVIACHO OAWTHpPaHHus ['ofMIeH KoHCOoNuanpaH GUHAHCOB oTyeT 3a 2007T.
B pasmep Ha 353.114 munHoHa nB.

Ha coara nara bankara o6s8u, ye HanzopuusT cbBer e B3en pewenne na npeyioxu va OCA
Ja Ipueme pellieHre 3a pasnpeaensHe Ha 18.937 Munuona nepa Kato IMBUAEHT. BpYTHHAT IMBHAESHT
Ha eHa akuus e 1.50 nB.

6. Ha 20 maprt 2008 r. BAKB ny6nukysa mokanata 3a ceuksane Ha OCA 3a 2007 roausa u
MpeJIOJKeHHs AHEBEH pell.

ITBIHIAT TEKCT HA MOKaHATa W IOMBJIHKTENHA MH(OpMALKsS MOraT fa GbaaT MoMydeHH TYK:
http://www.bacb.bg/bg/annual-meeting.php?year=2008.

7. Ha 31 mapr 2008 r. BAKB nmy6mukyBa cBost ogutipas [onumen punancor otuer 3a 2007r.
[TonpoGua mHQOpMALKMA W MBIHMA TEKCT HAa OTYETa MOTraT Ja OBJAT M3TErNIeHH OTTYK:
http://www.bacb.bg/bg/reports.php?id=3&year=2007&page=1.

AOIBJIHUTEJTHA HH®OPMAILMS 3A OTYETHUSA NEPUO/T

He ca u3BBpHIBaHM NPOMEHH B CHETOBOHATA NMOIUTHKA Ha BankaTa.

Hsma npomeHH B HKOHOMHUYECKaTa rpyna Ha bankara.

He ca u3BbpiBaHH OpraHU3allMOHHH MIPOMEHH.

bankara He ny6nuKyBa MpOrHO3H 3a pe3y/ITATHTE CH.

JaHHM 3a JuUaTa, NPUTEKABAlM MPSKO WIM HENPSKO Hail-Manko 5% OT riiacoBere B
obworo cebpanre Ha akuuoHepute KbM 31.03.2008 r. U npomMeHH B NpPUTEKABAHHTE OT
nuuata rnacose ot 31.12.2007 r.

it



Cnopen kHHraTa Ha aKLHOHEPHTE, KOATO C€ BOIOH OT »LleHTpanen nenoszurap” AJl M chriaacHo
JAAHHMTE OT MONY4YEHHTE yBeJOMJIEHHS 3a pasKpHBaHe Ha AANOBO yuyacte, kbMm 31.03.2008 r.
akuuonepute Ha BAKB AJl, npurexapaimy npsko MM HENPAKO 5 WIM MOBeYe OT 5 HA CTO OT
aKIMMTE C [IPaBo Ha riac Ha 6aHKaTa, ca KakTo clieasa

AKuuoHep Apnpec Bpoii nputexasanu |MpouenT or Bpo# nputexasanu|MpoueHT ot
aKUMH KbM rnacoeete B AKUMK KbM rmacosete B
31.03.2008 r. O6uworto cu6panmne |31.12.2007 r. O6woTo
Kbm 31.03.2008 r. cubpaHne KbM
31.12.2007r. |
BbACAPO- 333 West Wacker Drive
AMEPUKAHCKIK Suite 460 Chicago,
MHBECTULMOHEH IL 60606 USA 6,802,103 53.879% 6,802,103 53.879%
®OHO
GRAMERCY EMERGING |W.S WALKER&CO.
MARKETS FUND CALEDONIA HOUSE
GEORGETOWN GRAND 1,418,512 11.236% 1,259,545 9.977%
CAYMAN CAYMAN ISL
BALKAN VENTURES LLC |20 DAYTON AVENUE
GREENWICH,CT 06830 1,262,042 9.997% 1,262,042 9.997%
USA

6. JlaHHH 3a aKUMHUTE, IPUTEKABAHH OT YICHOBETE HA YIIPABHTEITHHTE M KOHTPOIHUTE OPraHHu
Ha bankara kem 31.03.2008 r. u 3a npomenure, HacThmuAK ot 31.12.2007 .

Cnensawara tabnuua chabpka HHQOPMALMA 3a 4WIEHOBETE HA YNPABUTENHHTE M KOHTPOIHHTE
opranu Ha bankara, kouTo mpuTexapar Heliny akuuH. OcTaHAIMTe YIEHOBE HA YNIPABUTEIHHTE W

KOHTPOJIHH OpraHH He ca IMPHTeXaBajlH, He Ca ThPryBaJlk C H MNOHACTOSALIEM He [PUTEXKAaBaT aKIMH
Ha bAKB.

WUme

YneH Ha ynpaButeneH
WK KOHTPONEH Oprad

Bpo# nputexaBaHu
aKuMu (NpPAKo K
HeNpAKO) KbM
31.03.2008 r.

MpouexT oT rnacoseTte
B OBwoTo cubpaHue
KbM 31.03.2008 r.

Bpow npurexasaum
aKuMM (NPAKO M
HEMPAKO) KbM
31.12.2007 r.

MpoueHT oT rnacoseTe
B O6uoto cubpanue
Kbm 31.12.2007 r.

Oumutep Byyes

Ynpasutenex cueer

14,291

0.113%

14,291

0.113%

CrosH [uHumirckn

YnpasuteneH ceeert

13,780

0.108%

13,780

0.109%

7. bankata He e CTpaHa MO BHCALIM CBACOHH, AIMHHUCTDATHBHM WM apOMTPAXKHHU
MPOU3BO/ICTBA, Kacaellld 3ab/DKeHHs WK B3eMaHus B pasmep ot 10 u Hax 10 Ha cTo OT
coOCcTBEHHMS H KanmuTal.

8. Jlannu 3a ornycHatute ot bankata EAJ] 3aemu, nipefocTaBeHH rapaHilui HIH TIOEMaHe Ha
3aB/DKEHHs 00IIO KbM €[IHO JIMLE WM HETOBO IBIIEPHO APYXKECTBO, B TOBA YHCIO M Ha
CBBP3aHHU JIMLA.

BAKB wu3BbpuiBa GankoBa JeHHOCT M OCHOBHAaTa W [eWHOCT € NPENOCTABIHE HA 3aEMH.
Mexpuuuure u rogumnuTe otyetd Ha BAKB chaspkar noapo6ua uudopmaims 3a KpeaIHTHUSA
noprdeiin, roleMuTe eKCMO3ULHMK M Ka4eCTBOTO Ha akTHBHTE Ha BaHkara.

CKJIIOYEHH I'OJIEMU CAEJIKH CbhC CBBbP3AHU JIMIIA

"Cpbp3aHn JiML@" ca JMUATA, KOTaTo €HOTO € B ChCTOSHHE [a KOHTPOJIMpa APYroTO WM Aa
YIPaKHABA BbPXY HETO 3HAYMTE/HO BIMAHME NPH B3eMaHe HA (DMHAHCOBM DEILEHMS M PeIleHUs
OTHOCHO JIEHHOCTTa, B CHOTBETCTBHE C NPHIOKHUMHTE CYETOBOIHM CTAHAAPTH.

1. Cnenku MEXAy CBbp3aHH JIHLA, CKIIOYEHH IIpe3 OTYEeTHHA MEPHOA, KOHTO Ca NOBIHAIH
CbLIECTBEHO Ha q)HHaHCOBOTO CbCTOAHHE UJTH PE3YNTATHTE OT JerHocTTa Npe3 TO3H nepHon

BaHkaTa CKIII04Ba C/IENKM ChC CBBP3aHH JIMIIA CaMO KATO YacT OT obuuaiiHaTa cH GaHKOBaA JeHHOCT.
Tesu ciiefiku ce M3BBLPLIBAT TPH YCIIOBHSA, KAKBUTO GuXa GWiiM oOHuaiiHM TIPH CHENKH MEXIy

HECBBP3aHH JIHLA, H BKJIIOYBAT IPEJOCTaBAHE HA KPEIOHTH, NpHEMaHe Ha NCIMO3UTH M CHEJIKH C
HEHHH KHHKA.



2. IlpoMeHH B CKJIIOYEHUTE CAETKH ChC CBBP3AHM JIMLA, OMIOBECTEHH B FOJMLIHUA OTHET, KOUTO
MMAaT CHIIECTBEHO Bb3/ICHCTBHE BbPXY (DMHAHCOBOTO CHCTOSHHME WM PE3Y/ITATHTE OT AEHHOCTTA Ha
Bankara npe3 mbpBoTO TpuMeceure Ha 2008 r.

He ca HacTbNBa/IN CHLIECTBEHM NPOMEHH B CKIIIOYEHHTE CIEIKH ChC CRBP3aHHU JIHLA, OTIOBECTEHH B
FOJMIUHUSA OTHYET, KOMTO MMAT CHIUECTBEHO BL3/IEHCTBHE BBPXY (PMHAHCOBOTO CHCTOSHHE WIH
pesynTaTuTe OT AeiiHOCTTa Ha bankaTa npes mbpBoTo TpuMmeceuune Ha 2008 .

m T'_"i\\x
Jumutsp Byues Crosn ,I[HHH\SZGKH
HznenHuTeNIeH JupeKTop Hsnbinurened mupexr




