x Pandansen
BAHK

Ob6sacHutenHn 6Genexkm KbM KOHCONMAUPAHUS PUHAHCOBO
cyeroBopeH otyer Ha Pandasenbank (Bvnrapus) EALl 3a nepuopa
01/01/2008-31/03/2008

Konconupnpanute $UHAHCOBK OTYETH Ca M3rOTBEHM B ChOTBETCTBME ¢ MexpyHapoaHuTe
Cranpaptn 3a Ounancoso Oruurane (MCDO), npuetn ot Esponeickara komucus.
Konconupnpanute punancoen otvetn Ha bankara npeactasst duHaHCOBMTE OTYETH HA
Bakkara u HeHMTE pBUIEPHM M QCOUMMPAHM APY>XeCTBa, HapuyaHu no-gony [pynara.
Konconupupanute ¢uHaHcosn ortveth ca usroteenu B cvoteercreme ¢ MCC 27
.Camocrostentun u Konconmaupanu Ounarcosn Otyetn”, KbAETO BCUYKM yHaCTHS, NPW
kouto Pandansenbank (Bvnrapus) EALl ynpaxHssa KOHTPON, KATO NpUTEXABA noseye
or 50% or npasara 3a rnacysaHe, ca KOHCONMAMPAHM MO METOAA HA MbAHA
KOHCONMMAAUMS, Q BCHYKM yvactus, npu kouto Pandamsenbank (Bvnrapus) EAL
YNPAXHABA 3HAYUTENHM BAMSHUE, Ype3 nputexasaHe Ha noseye ot 20% ot npasara 3a
MACYBAHE Ca KOHCONMAMPAHM NO METORA Ha cobCTBerns kanutan.

Kem 31 mapr 2008 roguna bankata npurexasa cnegHute MHBECTUUMM B AbLIEPHM U
ACOUMUPAHU NPEeanpPUITUS:

"Pandansen Cvpeucuc" EALl - pvuiepro npepnpustne 100% yyactue

“Pandanser Cupeucuc” EAL e cvspapeHo npes 2001 roauna kato "Pandansen
Cvpeucuc" EOOL wu peructpupan ocHosen kanutan ot 5 xun.ne. Cwc cvpebHo
pewenue ot 2003 ropuHa kanutansT Ha ApyxectsoTo e ysennien Ha SO xun.ns. [pes
2005 ropuua kanutanst OTHOBQ,.€ ysenuyern ¢ anoptha sHocka 3,000 xun.ne. C
pewenune ot 23 Hoemepu 2005, roauna Pandanser Cvpeucuc EOOL ce npekparssa
6es NMKBMAAUMS NOPAAM NPEMMHABAOHE HA LSNOTO MY WMMYLLECTBO BbPXY EAHONMYHO
akuyuoHepHo ppyxecteo ¢ ¢upma “Pandainsen Covpsucuc” EAL npu ycnosusta Ha
MbAHO NPABONPUEMCTBO.

MpeaMeTsT HA AEAHOCT € OQUHAHCOBM W CHETOBORHU KOHCYNTAUMM, (OPUAMYECKM
KOHCYNTALUMM, CYETOBOAHM YCNYrM, OLUEHKM HA [ABUKMMM M HEABUKMMMU BELUM,
dUHAHCOBM OKTUBM M NPEpnpuUsTHs, enekTpoHHa obpabotka Ha AAHHM W AHANM3 Ha
MHPOPMALMs, UHPOPMALMOHHU YCNyrM, MHKACOBA AEMHOCT, GAKTOPMHI, MU3WHT, BCAKA
APYra ReMHOCT, He3abpaHeHa OT 3aKOHORATENCTBOTO.

"Pandansen Acer MennaxmeHt (B-a)" EALl - pwuwepro npeanpuste 100% yyacrue

YO Pandansen Acer Menupxmbht (Bvnrapus) EALl e permctpupano 8 Buarapus c
pewenune Ne 1 or 20 snyapu 2006 roguna Ha Coduicku rpaacku cva. dpyxecrsoro e
BMMCAHO B Tbprosckus peructbp ¢ kanutan 250 xun.ne., pasnpepened & 2,500
OE3HANUYHM MOMMEHHM aKuMM Cc HomuHanHa cromHoct 100 nesa Bcska epHa.
DNpyxecrsoto uma Hapsoper u.Ynpasutenex ceeer ¢ TpUropmuileH MaHaar.

MpeameTsT HO AEWHOCT HA ynpaenssawiMte Apyxectsa 8 bwnrapus ce perynupa or
Komucusta 3a ¢unancos napagp (KOH). Opyxecreoto npurexasa paspelueHue 3a
W3BLPLUBAHE HA AEWHOCT KATO YNPABNSBALLO APYXECTBO, U3AAAEHO C pelwenne 786 —
YO or 21 pexemspu 2005 roguna Ha Komucusta sa duHaHcos Hapsop. Mspapenust
nuuens 7-YN/22.12.2005r. or KDH Ha [pyxecTsoto e 3a M3BbpLIBAHE HO AEMHOCTM
no 4n.202, an.1, 1.1, 2 u 3 or 3akoHa 3a ny6AUYHOTO NPEANaraHe Ha LEeHHW KHUXA
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(3MMLIK), a umeHHo ynpasneHWe HA AEMHOCTTA HQ KONEKTUBHU UHBECTULMOHHW CXEMM
(KUC) # Ha MHBECTULMOHHM APYXKECTBA OT 3ATBOPEH TUM, KAKTO M AerHocTu no 4n. 202
an. 2 ot 3MMUK - ynpaenexue Ha uHamMeMayanHu noptdennu, no cobcreeHa npeuyeHka,
6e3 cneuuanHu HAPEeXAOHUS HA KNMEHTA M NPEfOCTaBIHE HA MHBECTULMOHHM
KOHCYNTALMMU OTHOCHO UEHHM KHUXKQ.

"Pandansen 33actpaxosatenen bpokep" EOON - pwwepno npepnpustue 100%
yy4acrue

“Pandainsen 3actpaxosarenen bpokep” EOOIL e peructpuparo & bvarapus ¢ ocHosen
kanutan ot 5 xun.ne. OcHosuusT npeamer Ha penHoct Ha  “Pandansen
3actpaxosarenen bpokep” EOOI e uasbpisaHe HO AEHHOCT KATO 3ACTPAXOBATENEH
6pokep. g

"Pandansen Mmotn" EOOL - pvuwepro npeanpustue 100% yyactue

"Pandansen Umotn” EOOL e areHuus 3a NOCPEAHWUYECTBO NPU CAENKU C HEABMKMUMM
umortw, perructpupana npes 2007 ropuna. “Pandanser MMotn” e nvpeara komnanus e
Bvnrapus, koaT0 NPeaocTass Bb3MOXHOCTTA, NPOUECHT NO NPUAOBUBAHETO HA MMOT Aa
6vae W3usno 3aTBOPEH — OT BpoKepckuTe YCNyrM NPWU TbPCEHETO HA MMOT, npes
OCUrypSBAHETO HO GUHAHCMPAHE, BO IOPUAMYECKATA KOHCYNTAUMs NO NPUACBUBAHETO U
30CTPAXOBAHETO HA NPUACOUTUS UMOT.

"Pandansen  daktopunr" EOON - pwvwepHo npeanpustve 100%  yvacrue

"Panpansen ¢akropunr" EOOL e peructpuparo npes 2007 roaMHa ¢ ocHoseH
kanutan 1,000 xun.ne. 1 npeaMeT Ha REAHOCT NPEROCTABIHE HA GAKTOPUHIOBM YCNYTH.

"Pandansen JTnauur Bvarapus" OOH — acounnpano npeanpustue 24,5% yyactue

"Pandanser JTuaunr Ebnrcpuﬂ" QO[I e BMUCAHO B TbPrOBCKWS PErucTsp no dupmero
neno Ne 1282/2004 cue cepanyiie v aapec Ha ynpasnenne rpag Codus. Mpeamerst
HQ AEMHOCT € PUHAHCOB U OMepATMBEH NU3MHT, YCNYTH W TbPTOBCKA AGAHOCT, CBbP3AHM
¢ npupobusane, ynpasneHue v OTRABAHE NOA HAEM HO ABMXHMMH BELYM U HEABUXMMU
MMOTH, CTPOMUTENCTBO, KOHCYNTAHTCKU YCNYTH.

"Paindansen Jlusunr Bunrapus" OOL npurexasa 100% yyactue & pblyepHOTO
npeanpustue “Pandamsen Ayto Jlusuur Bwarapus” EOOL. 3a uyenute Ha
KoHconupupanute duHancosu otvetn “Paidansen Ayto Jlusunr Buvarapus” EOOI ce
KOHCONMANPA NO METOAA HA MBAHATA KOHConupauus B otyetute Ha "Pandaisen Jusuur
Benrapus" OOIL. bankara nputexasa 24,5% or kanutana va "Pandanseq Jnsunr
Benrapus”" OOIl 1 npeanpuUaTHETO € BKNIOYEHO B KOHCONMAUPAHUTE GUHAHCOBK OTYETH
no MeTopa Ha cobcTserns kanutan.

OcHOBHAO genHoOcCT

BaHkara u HeHuTE ABLIEPHM APYXKECTBA QKTMBHO MPMUCHCTBAT HA bbArapckus
nasap KaTto AEMHOCTTA UM € HOCOYEHA KbM BCUYKU KITMEHTCKM CETMEHTH.

Karto ynusepcanta teproscka 6anka Pandansenbark (bvnrapus) EALD npegnara Ha
KOPNOPATUBHUTE CH KNMEHTU, - MENKM, CPEAHM W TONeMH GUPMM - MBAHATA [AMA OT
6GHKOBM NPOAYKTM, BKNIOYMTEMHO  KPEAMTUPAHE, NPOEKTHO (UHAHCHPAHE, KeLw




MEHWAXMBHT, [OKYMEHTOPHW ONEpauuu, AENO3UTU, BANYTHU CAENKM, AOBEPUTENHO
ynpasnexue, CTPYKTypUpaHe W nnacupaxe Ha obnuraumoHHu emucum u ap. B kpas Ha
nepeoto Tpumeceune Ha 2008 rognHa BposT HO KOPNOPATUBHUTE KNMEHTH HAPACHA C
3% B cpasHeHue ¢ kpas Ha npeaxoaHarta roauHa. Mpes 2007 roauna 6axa otkputn 12
PervoHanHu KopnopatMBHM UEHTPOBE 30 CH3AGBAHE HA MOAXOAALIM YCNOBUS U
KanauuTeT 3a NOAABLPXKAHE HA OTHOLWEHMSTA M OBCNYXBOHE HA KOPMNOPATUBHWTE
KNTUEHTHU.

Bankara npogbnxasa aa ysenuyaea obema Ha FLNTOCPOYHUTE KPEAMTH, NPEAOCTABEHM
HQ rONeMu KOPMOPATUBHU KNTUEHTH.

MNpusneyeHute cpeacTea OT ronemMu KOPMOPATMBHU KIAMEHTM KbM KPAs HA MbPBOTO
Tpumeceymne Ha 2008 roguna ev3nmsar Ha 1,240 MnH. ne., KOETO NPEACTABNSBA PBCT
ot 12% cnpsmo Kpas Ha NPeAXOAHATA FO[MHA.

Mpes nvpsoto Tpumeceune Ha 2008 ropuHa kpeautuTe 30 MANKM U CPEAHM
npeanpuats otbenssaxa pwvct or 8% cnpamo kpas Ha 2007 ropuHa. Bpost Ha
KNUEHTUTE OT MANKKs U cpepHus BusHec HapacHa cve 7% 3a TpMMeceymneTo.
Mpoabnxasar ycnewHo aa pabotat otkputute npes 2007 roanna 12 MukpokpeautHu
UEHTPOBE B rONEeMUTE PErMoHanHy rpagose. 3a ocurypssaHe Ha no-gobwvp AocTsN Ao
KPEAUTHU NPOAYKTU B OTRANeYeHuTe Hacenewu mecta pabotar 6 MobunHu kpeanTHu
UeHTpoBe. !

Bankata npogbnkasa ycnewHo Aa  passuea  baHkupaHeTo Ha ApebHO  upes
NPeAnaraHe HA NA3APA HA LUMPOKA MNPOAYKTOBA rAMA, BK/IOYBALYA  XMIAWLHU M
notpebutencku Kkpeaut, pebUTHM KAPTH, MecTHO KpeautHa kapta Pawkapr,
ABNTOCPOYHU AEMO3WUTH, NNAWAHE HA KOMyHanku ycnyru. Bposr Ha dusmyeckute nuua
KNMeHTU HapacHa ¢ 8% 3a Tpumeceuneto. PbCTvT ce ABAXM rMABHO HA KOHKYPEHTHUTE
ycnosus, kouto 6aHKaTa Npepnara Ha Na3apa, a CbWo W HO NOCTOSHHO PA3BMBALLATA
ce Mpexa OT KaHanu 3a AUcTpubyumns — opucu, MObUNHU BAHKEPHU, KOHTAKTEH LEHTBP,
npoaaxba ypes TbProsuM U APYTH.
B kpas Ha Tpumeceumeto obwmsT pasmep Ha aktueute B cermenta ,bankupare Ha
ppebro” e 478 mnu. ne. [pes otyetHoTO TpUMeceuue 6aHkaTa npexsvpnu Ha
YYyXAECTPAHHA HeBAHKOBA WHCTUTYUMS C Len CeKopWUTM3auus kpeputeH noprdein ot
Heobesneyenn notpeburencku kpeput 8 pasmep Ha 200 mnH. espo.
Macueure 8 cermenta HapacHaxa po 1,302 mnH. ne., koeto npepcraensea puer ot 8%
cnpsmo kpas Ha 2007 roauna. Pasnpepenenuero Ha nacueute Ha Baxkara 8 cermenta
€ KAaKTO CnepBa: HAW-TONSM  AfM , 30eMaT cpoyHute pgeno3utn — 67%, cnepsamnn or
pasnnawarenHure cmetku — 25% 4 kaptosu cmetkn — 8%.

TR \
baHkata npopbnkasa Aa pasWMPSBO CBOMTE OTHOLIEHMS C KNMEHTUTE OT MybnuyHus
cektop, kato otyete 19 % p1CT HA NPUBNEYEHUTE UHCTUTYLMOHANHW KNMEHTU KbM KPS
Ha 2007 roamna. lNpueneyenu ca MHCTUTYuMOHAnHWM KnueHTH, kato: Esponenckara
Komucus, Obwmnu, Crannuwa, Mpokypatypu u ap. bioaxetHu opranusaumu. bankara
noe obcnyxsaneto Ha Tpu OnepaTMBHU NPOrPaMM 3a TPAHCTPAHWYHO CHTPYAHMYECTBO
kbm Haunonanen ¢poHp npu Munucrepcreo Ha uHaHCHTE M NPORbAXM Aa obcnyxea
cpeacTsata no npepnpucseauHutentara nporpama UCIIA.
bankata ¢okycupa peiHocTTa cu Bbpxy ObwMHMTe, KaTO PuHAHCMpa 3 HOBM
MHBECTUUMOHHM NpoeKTa cvC 3Hayum coumnaneH edekt. Ksm 31 pekemepu 2007 ropuna
nasapHust asn Ha baxkara 8 obwmHckoto duHaHcupare e 6%.
Mpenenp v3moxHocTUTe, npepoctaseqn ot unencreoto Hu B EC, Bankara pasnonara
cbc cneuynanuampaHo 3seHo "Esponeiicku poHpose", koeto npeanara ksanupuuMpaHa
KOHCYNTAHTCKO NOMOLY B NPOLECa HA NOATOTOBKA W U3MbNHEHWE HO NPOEKTH C IPaHTOBE
ot EC, kakTo u pasnuunu kpeputHu ycnyru 3a beHeduumneHTute.
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,Pandansen Acer Menupxmoht (bunrapus)" EAL npoasnkaesa pa 6vae eguHCTBEHOTO
ynpasnssawo Apyxecrso 8 bunrapus, koeto npeanara MHBECTUUMOHHU peLleHns, KaKTo
B MECTHM, TAKO W B YYXAECTPOHHU KONEKTUBHM WHBECTULMOHHM CXEMM, KATO
©NHOBPEMEHHO C TOBA Te NOKPMBAT LENUs PUCKOB CNEKTLP - HUCKOPHUCKOB, BanaxcupaH
n sucokopuckos. Oule OT CTAPTUPAHETO HA AEHHOCTTA CU YNPABNSBALLOTO APYXECTBO
NPeAnara AsnoBe Ha YeTMpu MecTHu porosopHu oHpa u ocem Ha “Paidansen Kenuron
Menupxment” OOL, Ascrpus. [lpes 2007 ropguHa ca nuueHsMpaHu ouwe fea
YyXpecTpaHHu $oHaa, umeto nybnuyHo npeanarane cTapTMpa. Te ca KOHUEHTPUPAHM
BbPXy NA3APM M KOMNAHWM C noTeHuuan 3a pacrex. [lpes nvpsoto TpUMeceume
CTAPTMPA 1 NpepnaraHeTo Ha 6anaHCUpPaH GOHA, AEHOMUHUPAH B LWATCKU JONAPM.
Ynpasnewuetro Ha akTMBuTe HQ QOHAOBETE, OPFOHU3IUPAHW M YNPABNSBAHM OT
“Pandanser Acer Menupxment (Bvarapus)" EAI wma 30 uen pa nopavpxa
pocTurHatotro fobpo HMBO HA AWBepcuMKaums Ha noprdennute uM. MHCTpymeHTUTe, B
KOMTO CO MHBECTUPOHW CPEACTBATA HA poHaoBeTe, ca M3BPAHM NO TAKbB HAYUH, Ye
WHBECTULUMOHHMTE UM nopTdernu aa 6bAAT MAOKCUMANHO 3aLWMTEHM OT HebnaronpusTHu
ABMXEHMUS HO UEHWUTE HO PUHOHCOBUTE NA3APM, KOKTO M OT 3HAYMTENHA EKCMO3ULUA KbM
onpepeneH nasapeH CeKTop, KOMNAHus U/ unu rpyna CBbP3aHM KOMMOHMUK,

Oennoctra Ha “Pandamsen  3actpaxosatrenen bpokep” EOOIL e csvpsana ¢
NOCPEAHMYECTBO NPU CKMIOYBAHE HA 3ACTPAXOBATENHU AOTOBOPMU MEXAY KNMEHTUTE Ha
Bpokepa u 3actpaxosatenHute |Komnanuu. “Pandansen 3actpaxosarenen Bpokep”
EOQOOI aHanuanmpa v npoyysa 3acTpaxosaTenHus nNasap, NPEeAnara 3acTpaxoBaTenHu
NPoAykTM cbobpaseHn C  MHAMBMAYanHute nOTPeBHOCTM Ha  Bb3INOXMTENUTE,
QAMMHUCTPUPA 3ACTPAXOBATENHUTE AOTOBOPU M OKA3BA CbAEMCTBUE MPU BL3HUKBAHE HA
3aCTPaxoBaTenHu chbouTHS.

Knuentute  Ha  ppyxectsoto  ca  kpeautononyyarenute  Ha  bawkara,
nusmuHrononyyarenute Ha “Pandansen Jusunr Bvarapus” OO, “Pandansen Umotn”
EOOL, kakto u knueHTH u3sbH rpynara PandanseH.

Knoxnosa mpexa

O6uwust 6port Ha KnoHOBETE B CTPAHATA B KPAs HA NbpPBOTO TpuMeceume Ha 2008
rogpMHa e 157.

CermenTeH ananus

R
OCHOBHMST AN B ONEPATMBHWUTE MPUXOAM HA TPYNATA € HA ONEepPaunu CBbP3AHM C
kopnoparueHoto barkupare. Hgpep ¢ ToBa ycnewHo ce passusa u 6aHkMpaHeTo Ha
apebHo, kato ce paspaborsaM’ NPEAnara Ha NA3APA WMPOKA NPOAYKTOBA FAMA,
BKNIOYBALLA KOKTO XMAMLHM TAKA M NOTpebUTencku Kpeautn, RebutHu Kaptm, mectHa
KpeauTHa kapta Pai-kapt, ABATOCPOYHM AENO3WUTM, NNALYAHE HA KOMYHONHWU YCNyTw.
Kpeauture otnycHatu Ha rpaxaaHu M gOMakuHcTea npepcrasnssar 19% ot cpepHus
KpeauTeH noprdein Ha BAaHKaTa KbM OTYETHOTO TPUMECeuHe.
Cymata Ha nacusuTe B cektopa Ha bankupare Ha apebHo pocturia 1,302 mnu. ns.,
koeto npegcraenssa pvcr ot 8% cnpsmo kpas Ha 2007 roguna.

[envt Ha oneparMeHUTE NPUXOAK OT TO3KU CEIMEHT KbM 06u4wre OnepaTMeHKU Npuxodun e
27%.

KeM kpas Ha roguHata Kpeputute 3a MAnKM M CPefHW NPepnpusTis NpeacTasnssar
49% ot kpeautHus noprdenn Ha BaHkaTta, a AENT HA NPUBNEYEHUTE CPEACTBA B TO3M
cerment e 18% or knueHtckata genosutHa Basa.






