JTOKJIAJL 3A JTEMHOCTTA
Ha “Kocrenen — XXHU” A/l 3a I-Bo Tpumeceune Ha 2008 roquna

OUPMEH ITPOPUIT

Kao4yoBu MoMeHTH:

*  “Kocrenenn — XXHM” A/l e mnpennpusTHe CHENHAJU3IUPAHO B MPOU3BOICTBOTO HA
noaydadpukaru /15 acopTumenTa xapTuu/.

=  JIpy:KecTBOTO € CAMOCTOSITEJIHA CTOMAHCKA eJUHMIIA, 0€3 KJIOHOBA U TUCTPHUOYTOPCKA Mpexa
= O0e3neyaBa Heo00XOAUMOCTTA HA MPOMHUIIVIEHOCTTA 32 ONAKOBKHU M CAHUTAPHM U3Je/Us BbB
NMOYTH BCHYKHM OpaHIIOBe HA HMKOHOMHMKATA B CTPaHaATa M B JAbpP:KaBM OT bBajkaHCKHAT
noJuayoctpoB u EBponeiickusi cb1o3.

= IlpennpusaTHeTo MMa “3aTBOpPeH” TEXHOJOIHYeH IUKBJ HAa NMPOM3BOACTBO M NPOM3BEKIA
0K0J10 17 XWI1M TOHA TOMIIHO.

= IlpousBe:xxnanurTe wu3AeaUs MNpHUTexkaBaT cepTudukar 3a kadectso I[ISO 9001-2000.
ApyxectBoTo € cepruduuupano u no ISO 14001, u3au3a Ha ma3apa cbC coOCTBEHA THProBCKAa
MapKa H (UpPMeH 3HAK.

SWOT AHATU3

CUJIHU CTPAHU

3aTBOPEH TEXHOJIOTWYEH HUKBII Ha TPOM3BOACTBO.

JIpy>KecTBO C TpaJUIMK Ha Ta3apa — U3BECTHOCT U Ma3apeH UMUK,

[upoko npuIoKeHne Ha MPOU3BEKIAHUTE U3/ICIUSI B TIOUTH BCUUKH OTPACTH HA UKOBOMHUKATA.
Peanusupane MKOHOMHHU OT 00eM, BOZIECIIIO 10 TIO-HUCKA Ce0ECTOWHOCT Ha AMHHMIIA ITPOILYKIIUSI.
CrabuiiHH U3TOYHHUIN Ha (PMHAHCHPAHE.

C BBBEXJIAHETO HA HOBaTa WHBECTHUIIMOHHA TMporpama (MHIYCTpHATIHA ra3uduKaima, ra3oBa
KOreHepamnusa 1 HoBa MHCTAJIAIUA 3a IPOU3BOJACTBO Ha HEITYPO3HU CAHUTAPHO CUT'CHHHU XapTHUH LIC 6’]3216
Ch3/1a/ICHa BE3MOKHOCT 3a TI0-BHCa KOHKYPEHTHOCTIOCOOHOCT).

AN NN NN

CJIABU CTPAHU

v VS3BEMOCT CHIPAMO KOHKYPEHTHH BB3JICHCTBHS, HA TO3M €Tall, MOPagd BUCOKA 3aBUCHMOCT OT
LIEH! Ha CHEPTrOHOCHUTEIIH.

v' IIbJHA 32BUCHMOCT Ha JPY>KECTBOTO OT CHEPIUIHUTE MOHOTIONH M BUCOKA EHEPrOEMKOCT.

v Tpy[mHO HaBJIM3aHE B HOBU [1A3apHH HUCIIH HA IPYTH Ta3apH.

BB3MOXHOCTHU

v HaBnu3aHe Ha HOBH Ta3apd M CETMEHTH M3BBH JOCETAIHUTE — [JIABHO U3BBH CTPAHATA, OCHOBHO
EBponeiicku cbio3.

v PeanusupaHe Ha HKOHOMHH OT 06eM, BOJIEIIHU 10 TI0-HUCKA ce0ECTOMHOCT Ha eIMHHULA TIPOLYKIIUSL.
v’ Pa3sBuTHE U ONTHMH3UPAHE HA POLYKTOBATA CTPYKTYpA.

v BHejpsiBaHe Ha HOBH TEXHOJOTHH M MHOBAIIMOHHH PEIIEHHUsI B MPOM3BOACTBOTO. [IpeosionsaBane Ha
LICHOBUSL Ae(ULIUT HA OCHOBHH CypOBHHH.

3AIUIAXH

v\ 3acuieHa KOHKYPEHIHMS B PE3ylTaT HA AKTUBEH BHOC Ha MPOU3BEKIAHMTE XApPTHH, YPE3
JUbMIIMHTOBH LICHU /TPaTHCEH BHOC/. TPEOUTEIICKUTE TIPEIIOUNTAHUSL.

v TIpeuMHO JIOKATHO OPUEHTHPAHH MA3apH.

v TIpoMsiHA Ha MOTPEOUTENCKUTE TIPEITOUUTAHHSL.



.

v YBCJ'II/I"IaBaHII/I CcC HpOZ[a)K6I/I Ha OIIAKOBKH W U3ACJIUA OT AJITCPHATUBHU MATCpHUAIU — HAIIPUMCED
IIOJIMCTUIICH , KOM6I/IHI/IpaHI/I MaTepuu, HE3aBUCUMO OT BUCOKATa CTCIICH Ha HECKOJIOT'MYHOCT.

ITA3APHA TITIO3ULIAA

Q T[IPOU3BEXIAHU ITPOJIYKTHU

OcCHOBHHUTE KpailHW MPOJYKTH Ha IPEANPUATHETO BKIIOYBAT: XapTHu ¢ Maca 17-210 rp./kB.M.
/THIIY- ENTYJI03HO U PElMKIMPAaHO, XapTHsl OCHOBA, XapTHs 3a ONAaKOBKA, THhHKO-OOBUBHH IIEITYJIO3HH
XapTuy, QIIyTUHT | T.H. JPYTH Pa3HOBUIHOCTH Ha MOCOYCHUTE/.

[Tpon3BOACTBOTO € HE3aBHCHMO OT OCHOBHHTE CYpOBHHH TOpaan (pakTa, ge OMOI30TBOPSBA
OTHagpyHa XapTus. Beopeku , de HAMa COOCTBEHM ITyHKTOBE 3a BTOPWYHH cypoBuHH, “Koctenem-
XXW” AJl uzkymyBa XapTust OT y.... ApY’KECTBA 3a PpELUKIMpaHe Ha Marepuanu Exonak, ExoOyimnak,
Penak..

1. OBIIA XAPAKTEPUCTHUKA

Mpeanpusituero “Kocrenen-XXMN” AJl e crenuanu3upaHo B MPOU3BOJACTBOTO Ha XapTHH 3a
JIOMAaKMHCKa XHTHUCHA U JIOMAIIIHA yIoTpeOa, Berane, XapThs 3a IeyaT ¥ KapTOH, XapTHsl 3a OMTaKOBKU
U OKOMIUIEKTOBBYHHU eJeMeHTH. l[IpousBexxjaHata NpOAYKIMS € IMpeAHa3HaueHa MpEeAUMHO 3a
TOCJIeIBAIIY NTpepadoTBaTeny, Oe3 KpaiHu na3apHH U3/1eNusl.

Kanuranst Ha apyxectBoTO € 236277 Oposi OOMKHOBEHHH aKIMK ¢ HOMHHAI | JieB.
KbM 31 nexemBpu 2007 roguHa pa3npeaesieHHEeTo Ha aKIIMOHEPHHSI KalluTall € KaKTO CIeBa:

Bpoii akuun OTtHocHuTeIeH
aan B %

Mapwuma 97 A/l 80510

34,07
AKDB AktuB AJ] 68000 28,78
Texka mexanu3zanus OO/ 34000 14,39
Kemmanu 6mnn Komepe OO/ 17000 7,19
MuHHCTEpCTBO HA UKOHOMUKATa 46 0,02
M[I1d JJCK POAMHA AL 1897 0,80
YII® JICK POANHA ALl 2726 L15
AT1® ICK POAVHA AJ] 1024 0,43
®UK AKB ®opec XA 1 0,00
XA AKB Kopmoparms 12087 5,12
Buxsmwxsa EOO/] 421 0,18
Turan bearapus OO /] 937 0,40
dusnuecku auna — 383 yoBeka 17628 7,47
O61mo 236277 100,00

Axuunte Ha “Kocteneny — XXI1” A/lce TepryBar Ha peryjupaH nasap Ha LeHHU kHWXka, bDOb
— Codus..

JpyXecTBOTO MMa €AHOCTENEHHAa CHCTEéMa Ha yIpaBleHue M ce ymnpasisBa oT CbBeT Ha
JUPEKTOPUTE B TPUWICHEH ChCTaB,KbM JaTaTa Ha U3TOTBSHE Ha JOKpJIaa, KaKTo CIeBa:
Hukonait ﬁOpI{aHOB banes
Unenose: ®UK “AKbB ®opec” XA/l ¢ npencrasuten unx. EBrenu Tomopos Totes
Mertonu JlazapoB boHIKYJIOB — HE3aBUCHUM HJIEH.
nHx. EBrean TonopoB TOTEB- U3NIBIHUTENIEH YIEH.

Texyuure noropopu Ha wieHoBeTe Ha ChBeTa Ha nupektopure Ha “Kocrenen-XXU “ AJl ca
CBC TPHU TOJAHUIICH CPOK U CE MPEKPaTABAT IIPH CIa3BaHE HA M3MCKBAHUATA HA THProBCKUS 3aKOH.

CiIItoueHUTe JIOTOBOPHM 3a YIpaBJICHHE C EMUTEHTa He MpeABIKAAT KOMIIEHCAIUs 3a
ysieHoBeTe Ha ChBeTa Ha TUPEKTOPUTE NPU NPEKPATABAHE HA TOTOBOPUTE HM.

Bb3HarpaxkaeHuss Ha BCEKHM OT uieHoBeTe Ha ChbBeTa Ha AMPEKTOPHTE 3a MOcieqHaTa (UHAHCOBa
roauHa , OpyTHa cyma:
Huxkonait Mopnanos banes — 15639,86 nesa



OUK AKB ®opec XAl - 15639,86 nepa
Metoau Jlazapos bonmxynos — 15639,86 nesa

UnenoBere Ha ChbBeTa Ha TUPEKTOPUTE HE NMPHUTEKABAT MPSKO , HUTO Ype3 CBBP3aHU JIHIA
akiuu Ha “ Koctenen-XXUW “AJl.
“Kocrenern. XXU “ A/l He e mpenocTaBmiI Ha 4ieHOBeTe Ha ChBeTa Ha TUPEKTOPUTE OIIUH BBEPXY
cBOH akiuy. He chlnecTByBaT JOrOBOPEHOCTH 3a y4acTHE Ha WiceHOBeTe Ha ChBeTa Ha TUPEKTOPUTE B
kanutaia Ha “Kocrenen-XMN” AJl

OnepaTuBHAaTa CTPYKTypa Ha APYXKECTBOTO € C JABE HHMBA HA YIPABICHHE IOJA INPSKOTO
PBKOBOJCTBO HA M3IBIHUTEIHUS JUPEKTOpP. B CTpykTypara ca sICHO peramaMeHTUPaHU U pa3rpaHHyYeHH
IIpaBaTa U OTTOBOPHOCTUTE HA BCSIKO HUBO U CHOTBETHUTE OPraHU3allMOHHM 3BeHa. Ch3IaJeHU ca U ca
YTBBPACHU MUCMEHH TPOLEAYPH 38 (GYHKIMOHATHUTE W aMIHUCTPATHBHN B3aNUMOOTHOIICHHS MEXIY
OTJCTHATE 3BE€HA U BHTPE B TSX 10 KPAHHUTE N3ITBIHUTEIH.

B npyxectBoTo padoraT 371 aymu.CTpyKTypaTa 1O pa3lnudHU KaTeTOPHH, Ha IEPCOHAlIa € IPpaJICTaBeHa
0 J0Iy:

Cn.op. kvm 31.03.20082

Haumenosanue oowo 6 m. u.
HCEHU
IV. HaeTtun nuua no TpygoBo nnu cnyxebHu NnpaBooTHOLLEHWE 375 141
1. B 1.4. 6e3 nuuaTa B OTNYCK N0 MaWyYNHCTBO 373 139
2. PbKkoBOAHU cnyxuTenu 27 3

3.AHanUTUYHKU CnyxxmTenm

4.MpnnoxHu cneumanncTu 46 25
5.lNomMoLLeH nepcoHan 13 10
6.MepcoHan, 3aeT ¢ ycnyru 3a HaceneHneTo, oxpaHa u

TbProBus 2 2
7 .KeanudmumpaHm npon3BOACTBEHM paboTHULM 90 28
8.0nepaTopy Ha CbOPBXEHUSA U MALLIMHK 167 59
9.HuckokBanuduumpaHm paboTHULM 29 12
10.Haetu n1ua Ha HenbNHO paboTHO Bpeme 2

11.HaeTtn nuua no goroBop 3a ynpasfieHne 1 KOHTPOn 3

12. HaeTn nuua no rpaxgaHcku goroBop 5 2

13.PaboTtelwn neHcnoHepm - obLLo

(TpyA.NpaBOOTHOLLEHWE, TPaXO4aHCKN 4OroBop) 4

a) B TpygocnocobHa Bb3pacT; 2

0) Hag TpygocnocobHa Bb3pacT 2




ITA3APHA CPEJIA 1 IEPCIHEKTUBH

HpyxecTtBoTO Npoussexkaa 3a [-Bo Tpumeceune Ha 2008 roguHa roroBa NPOAYKIUS MO TPyHH
XapTHH KaKTO CIIE/BA!

HaunmenoBanue 2008 2007
TOH TOH
XapTus 32 HaBbJIHSBAHE 1069 2479
Cyn¢urtHa XapTus 394 583
X-s1 32 TOMaIIHa XWTHEHA U JOMaIllHa ynoTpeba 1529 2128
Xapus 1 KapTOH 3a IMHCaHe U TeJaT 56 36
Bceuuko: 3048 5226

IMpousBexanata MPOIYKIUs € MpeJHa3HAuCHA IPEANMHO 32 MOCJIEABAIIN IPepaboTBaTEIIH
(xoH(exunonepn).

JpyXecTBOTO peanu3upa HpPOAYKLHUSATa CH Ha IIOCIEIBAIlM MpepaboTBaTeNy KakTo Ha
BBTpEIIHUS Na3ap, Taka W Ha BBHIIHUA mas3ap. M3Hoca 3a 2006 roguHa B cToiHOCT 3aeMa 27%

OTHOCHUTECJICH JAJ1 CIIPAMO O6IIII/IT€ npo,uancGn.

IIponaxx6ure mo rpmu xaptuu 3a [-Bo TpuMmeceune Ha 2008 roanHa ca KaKkTo cJeIBa:

IIpuxoou om npooasicoa na npooyKkyus 2008 2007
BGN’000 BGN’000
BrTpenien nazap 1987 2765
U3znoc 491 876
O6u10 2478 3641
Bwvmpewen nazap — npooasxcou no npooykmu 2008 2007
BGN’000 BGN’000
XapTtus 3a mrcaHe U eyaT 10 10
Xaptus 3a Benmarne 166 788
CaHUTapHO XUTHEHHA XapTHUs 1524 1612
CyndurtHa xapTust 287 355
O0mo 1987 2765
H3Hoc — npooasxicou no npodykmu 2008 2007
BGN’000 BGN’000
Xaptus 3a Benmarne 56 468
CaHUTapHO XUTHEHHA XapTHUs 364 347
CyndurtHa xapTHst 71 61
O6u10 491 876
H3Hoc — no owvparcasu 2008 2007
BGN’000 BGN’000
Bocha u Xepuerosuna 64 72
I'epuust 48 38
MakenoHus 178 221
PympHuS 35 8
CopOust u YepHa ropa 105 111
Typuus 412
I'epmanus 60 14
VYHrapus
I'py3us
Wcnanus 1
Oo01mo: 491
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HpeZIHpI/ISITI/IeTO IMMPOBEKAa aKTUBHA MHBCCTUIIMOHHA MOJIMTHKA 3a TEXHOJOTUIHO OOHOBSIBaHE
1 MOACPHU3UPAHC HA MOIIHOCTHUTEC U CC CTPEMH Na pa3H006pa3;IBa aCOpTUMCHTA CH.

KOHKYPEHTHA CPEJA

OCHOBHH KOHKYPCHTU Ha BBTPCIIHUA IIa3zap ca OUBIINTE ABbPIKAaBHU MPEANIPUATHA OT
CuCTeMaTa Ha M[CIYJO3HO-XapTHUCHATa IMPOMHUIUICHOCT, HAKOMW OT KOUTO Ca BE€YC HU3ILATIO YaCcTHA
cobcTBenoct. B MPOU3BOACTBOTO HA CAHUTAPHO — XHUI'CHHA XapTus, KOATO € C Hal-TOJISIM OTHOCHTEIICH
J5J1 B IPOU3BOACTBOTO B CTpaHATa OCHOBCH KOHKYPCHT € 3aBO,I[a 34 XapTus B I'P. bemoso.

OPUHAHCOBO CbCTOSAHUE

AHa/IN3 HA UMYIIeCTBEHATA CTPYKTYpa

BupoBe akTHBH 2008 2007 Paziuka
BGN’000 % BGN’000 % BGN’000 %
AKTHBH 46207 | 100.00 44993 100.00 1214 0.00
A. Herekymu akTuBH 37326 80.80 36906 82.00 420 -1.20
HNmorn, MaIlIUHH, 35996 77.90 35574 79.10 422 -1.10
CHOPAKCHHS u
o0opynBaHe
Hemarepuanau 4 0.00 6 0.00 -2 0.0
AKTHBHU
NuBectunun Ha 1326 2.90 1326 2.9 0 -0.1
PpasmoyoKeHne 3a
npoxaxoa
b. Texymm akTHBH 8881 19.2 8087 18.0 794 1.2
CTokoBO- 4815 10.4 3462 7.7 1353 2.7
MaTepualiHy 3a1acu
TBproBckn u Apyru 3721 | 8.1 4172 9.3 -451 -1.2
B3E€MaHUs
[Tapuunu cpenca 345 0.7 453 1.0 -108 -0.3
AHayin3 Ha GUHAHCOBOTO PAaBHOBeECHE
TToxa3zarenn Ilepuog Paziauka
2008 2007
BGN’000 BGN’000 BGN’000 %
1.CobcTBEH KanuTal 15196 15190 6 0.0
2.Herekyuwm Kpeautu 21987 21987 0 0.0
3.01cpoueHu TaHbIU 652 652 0 0.0
4.Herexyum nacusu 0 0 0 0.0
5. TloctosHeH xkamuTan 37835 37829 6 0.0
(1+2+3+4)
6. Herekymu aktuBu 37326 36906 420 1.1
7. Texymu akTuBU 8881 8087 794 9.8
8. Texyuiu nacuBu 8240 7033 1207 17.2
9. Heren  obGopoteH 632 1054 -422 -40.0
(paboten) xanmrai (7-8)
10. Cyma Ha OanaHca 46207 44993 1214 2.7
(KarmuTax BCHYKO)
11. Koedumment Ha 1.01 1.03 -0.01 -1.1
MOKPUBaHE Ha
HETEKYyI[UTE aKTUBU C
MOCTOSTHEH KanuTai (5/ 6)
12. koehumeHT  Ha 1.08 1.15 -0.07 6.4




MOKPUBAHE Ha TEKYIIUTE
MacMBH  C  TEKYIIUTE
aktuBu (8/7)

AHaJIM3 HA OBJTa

13. cbOTHOLIEHHWE Ha 32.88 33.76 -0.01 -2.6
COOCCTBEHUS KaluTal KbM
cymarta Ha 6ananca (1/10b
AHAJW3 HA JUKBHIHOCTTA H ILUIATEKOCIOCOOHOCTTA
IlokazaTtenn epnon Pa3znnka
2008 2007
BGN’000 BGN’000 BGN’000 %
1.CToxoBO-MaTepraTHH 4815 3462 1353 39.1
3amacu
2. Tekymu TBPTOBCKH U 3721 4172 -451 -10.8
JIPYTH B3EMaHH
3.ITapuunu cpencTaa 345 453 -108 -23,8
4. Hamuuun TeKyIIU 8881 8087 794 9,7
AKTUBHU
5. Texkyum 3a1bJKEHUS 8240 7033 1207 17,2
6. O6m pa3smep Ha 46198 44993 1205 2,7
AKTUBUTE
7. mapuunu cpeactsa B % 3,89 5,6 -1,71 -30,6
(3/4)
8. [Tapuunu cpeacrea B % 0,75 1,01 -0,26 -25,8
(3/6)
9. O06ma JIUKBUIHOCT 1,08 1,15 -0,07 -6,4
(1+2+3)/5
10. bwp3a JAUKBUIHOCT 0,49 0,66 -0,16 -25,0
(2+3)/5
11. HezabaBna 0,04 0,06 -0,02 -35,0
JTUKBHIHOCT (4/5)
12. IlmarexocmocoOHOCT 0,49 0,66 -0,16 -25,0
(2+3)/5
TToxa3zarenn Ilepuog Paziauka
2008 2007
BGN’000 BGN’000 BGN’000 %
1. Texkyum macuBu 8240 7033 1207 17,2
2. Hetexymu nacusu 22639 22639 0 0,00
3. OOmy pa3Mep Ha Jabjra 30879 29672 1207 4,1
(1+2)
4. OO6m pa3smep Ha 46198 44993 1205 2,7
AKTUBUTE
5. CobCcTBEH KanuTal 15188 15190 -2 0,00
6. Uyxn kamuran (4-5) 31010 29803 1207 4,0
7. Hetexkymu KpeauTu 21987 21987 0 0,00
8. OTcpoueHu JaHbplu 652 652 0 0,00
9. BpbHmHM HeTeKyUH 22639 22639 0 0,00
nacusu (7+8)
10. Hoxonu mnpeau 0 32 -32 -100,0
IUTANIAHE HA JINXBU
11. pasxonu 3a IUXBU 5 29 -24 -82,8
12. ®unHacoB pe3yaTar 0 175 -175 -100,0
13. lmorm, MalIuHH, 35996 35574 422 1,2
CHOPAKCHHUS u
obopyaBaHe
14. Pasxomu 3a 2637 3532 -895 -25,3




AHaJIn3 Ha

AHaJIn3 Ha

JIEHHOCTTA
15. Koedunmenr Ha 0,67 0,66 0,01 1,4
3aurexkHsIocT (3/4)
16. a1 Ha COOCTBEHHTE 0,33 0,34 -0,01 -2,6
pecypeu (1ma-15)
17. KoedunmeHt Ha mapira 2,03 1,95 0,08 4,1
KbM COOCTBEHMs KaIluTaj
(3/5)
18. Koepummenr  Ha 1,49 1,49 0,0 0,0
HETEKyIUs JBIT  KbM
cobcrenus kanuran (9/5)
19. IToxputne Ha 1,59 1,57 0,02 1,2
HETeKyIL[MTe [acuBU C
umytniectro ( 13/9)
20. IIpogbmKUTETHOCT Ha 281 179 102 56,9
TCKYIIUTC MNAaCWBU B JHU
(1/14*365)
21. Jsn Ha COOCTHBEHHS 32,9 33,8 -0,9 -2,6
KamnuTan B o0
KanmuTayoB pecypce (5/4)
22. Koepunmenr  Ha 0,00 1,1 -1,1 -100,0
JI0X0J]a KbM Pa3XxoJuTe 3a
muxsu (10/11)
23. HxonoMmuyecka 0,00 0,39 -0,39 -100,0
pentadmHOCT (12/4)
24, ®duHaHCOBA 0,00 1,15 -1,15 -100
pentadmmHOCT ( 12/5)
25. CbOTHOLIEHHE MEXKIY 204,2 196,2 8,0 4,1
YyXJI U COOCTBEH KaluTaj
(6/5)
e(eKTMBHOCTTA HA KANIMTAJIA
TToxa3zarenn Ilepuog Pazauka
2008 2007

BGN’000 BGN’000 BGN’000 %
1. ®uHAHCOB pe3ynTaaT 0 175 -175 -100,0
2. CobCcTBEH KanuTal 15188 15190 -2 0,0
3., O06ma cyma Ha 46198 44993 1205 2,7
AKTUBUTE
4. Bwb3BpblIaeMOCT Ha 0,00 1,15 -1,15 -100,0
COOCTBCHUS KaIUTaX
(1/2)
5. Bwb3BpbliaeMocT Ha 0,00 0,39 -0,39 -100,0
O0MIMsT KamuTaiaoB pecypc
(1/3)
00pbIIAEMOCTTA HA AKTHUBHUTE
IlokazaTenn epnox Pa3znnka

2008 2007

BGN’000 BGN’000 BGN’000 %
1. Herem pasmep Ha 2631 3726 -1095 -29.4
TNPUXOJMTE OT MPOJAKOH
2. Obma cyma Ha 46198 44993 1205 2,7
AKTUBUTC
3. Herekymu aktuBu 37326 36906 420 1,1
4. Texyumt TBProBCKH U 3721 4172 -451 -10,8
JIpYry B3€MaHHUsl
5. CTOKOBO MaTepHaJIHU 4815 3462 1353 39,1




3amacu
6. [euanba npeau 0 194 -194 -100,0
JAHBYHO O0JlaraHe

7.  OOpsbimaeMocT  Ha 0,06 0,08 -0,03 -31,2
obmure aktusy (1/2)

8.  OOpbmaemMocT  Ha 0,07 0,10 -0,03 -30,2
HeTekynmre aktuBH ( 1/3)

9.  OOpspmaemoct Ha 0,71 0,89 -0,19 -20,8
B3emanusTa (1/4)

10. OO6pbmaemMocT Ha 0,55 1,08 -0,53 -49,1
CTOKOBO-MaTEPUATHUTE

3amacu (1/5)

11. Cpenen cpok Ha 127,29 100,77 26,51 26,3
cpOupaHe Ha B3eMaHHUATA

B auu (4/1*365 num)

12. Mapsxun Ha 0.34 5,21 -5,21 -100,0
nevanbara (6/1)

13. Bwb3BpblaeMocT Ha 0.02 0,43 -0,43 -100,0
akTuBute (6/2)

PUCKOBHU ®AKTOPH

Hennocrra Ha Kocreneu- XXU “AJl e orpaHnndyeHa B MpOU3BOACTBOTO M ThPIOBHSI HA XapTUU
1 TO Ha ONpPEENICHU IPYNU TaKNBa .
CriermudaHITE PUCKOBE CBHP3aHU C IEHHOCTTA ca:
- OTIEPaTHBEH PHCK
- TUKBUJICH PUCK
JlokonkoTo AeWHOCTTa Ha JPYKECTBOTO € B OMNpEeNICHH T'PaHWLIM — IPOM3BOJCTBOTO Ha XapTHH,
OTIEpaTHBHUTE PUCKOBE Ca CBBP3aHH ChC 3ary0H, IPeIU3BUKAHU OT TEKKU aBapUu WM PS3KO Clla/laHe B
TBPCEHETO Ha MPOU3BEKAAHUTE POLYKTH.

3a u30srBaHe Ha pUCKAa OT 3ary0M MM aBapuM APYKECTBOTO UMa CKIIOYEH JOrOBOp 3a
3aCTpaxOBKa BKIIFOYUTEIHO U IPU 3€METPECEHUE .
TBpceHeTo Ha OCHOBHUTE NPOMYKTH MPOU3BEKIAHU OT APYKECTBOTO € C TEHIECHLUS 3a HApacTBAHE,
KOETO Kapa pPBKOBOJACTBOTO Ja IIIaHMpAa HHBECTUIMM 3a YBEIMYaBaHE Ha KamalureTa U
pa3HooOpa3sBaHEe HA ACOPTHMEHTA.

KbM MOMEHTa He ChINECTBYBa JMKBHICH PUCK, HO OM C€ MOSBWI TaKbB MPU PEATU3HPAHETO
nHBectuuus B pazmep Ha 18000 x.EVR wu npyxecTBOTO HE pearupa aJleKBaTHO Ha Ia3apHara cpena,
KOETO € MOYTH U3KJIIOUEHO.

BAKHU CbBUTHUA

OT yupeasiBaHETO CU J0 JlaTaTa Ha M3rOTBsIHE Ha Hacosuus gokyMeHT “ Kocrenern- XXU
A/l He e 610 mpeoOpa3yBaHO WIIM KOHCOJIMANPAHO U HE € OCHILIECTBSIBAHO IIPEXBBPIISTHE WIIM 3AJI0T Ha
npeanpusiTHeTo. JpyKecTBOTO He € MPUI0OMBAIO M HE CE € paslopexaaio C aKTHBH Ha 3HAYHUTEIHA
CTOMHOCT M3BBH oOMUaiHus xox Ha naeitHoctTa My. Cpemy “Kocrenen- XXM “AJl He ca 3aBexnaHu
HCKOBHU MOJIOM 32 OTKpHBAaHE Ha POU3BOJICTBO 10 HECHCTOATEIHOCT. J{py>KeCTBOTO HE € OMiIo 0OEKT Ha
TBPrOBO TIPEIUIOKCHHE 3a 3aKyNyBaHE HAa AaKUUM W HE € OTHPAaBSUI0O THPrOBU IPEUIOKECHUS 3a
3aKyIlyBaHE Ha aKIUH KbM JIPYTH APYKECTBA.
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HEPCIIEKTHUBU 3A PASBBUTHUETO HA IPY KECTBOTO

N mpe3 2008 rogmaa “Kocremenm — XXWM” AJl mie mpoapiDKA Pa3sBUTHETO CH TIOA Bede
yTBBpACHOTO MOTO: “PagoTa — PazButne — Exosiorus”

Busnec mporpamara Ha ApPYXecTBOTO e pa3pa0doTeHa NpH padoTa HA ABeTe OCHOBHH
TeXHOJIOTHYHHU JTUHHUHU HA APYKECTBOTO IIPH HATOBAPEHOCT OT 95%.

Crparterus 3a pa3surtue 2008 r.

PwrxoBonctBoro  mpu “Kocreneny XXW”AJ] n3bupa u mpuema cTparerusi 3a pacTex |
JMHAMHYHO Pa3BHUTHE , 32 YTBBPXK/IaBaHE Ha YCTAHOBEHHWTE BEUE Ia3apy , 3a MPOyYBaHE M 3aBOIOBAHE
Ha HOBM ITa3apHU HHIIHM , 32 3alla3BaHe M YKPENBaHE W pa3lIMpsBaHE Ha CHIIECTBYBAIIMS Ma3apeH sl
B YCIOBHUITAa HAa CHJIHO KOHKYypeHTHa cpela. B ocHOBaTa Ha cTparermsra € CIenHanu3alusi B
MIPOM3BO/ICTBOTO Ha BHCOKOKAUECTBEHH CAaHUTAapHO-XUTHEHHH XapTHH OT LeNTyJI03a, C ITyCKaHe Ha HOBa
TUIIy MaIIfHA Tpe3 BTOpoTo TpuMmeceune Ha 2008 r.M BBCTAHOBSBaHE HA IPOHM3BOACTBOTO Ha MG
XapTHU Ha CBHIUIECTBYyBallaTa MAaIllMHA, KOETO INe MOMOTHE 3a ajamnrtanus M 1mo-Iodpa pabora B
ycnosusita Ha EBponeiickusat Cpro3.

OCHOBHH 1€JIH

IIpe3 2008 r. mie MPOABIKUM Ja pabOTUM MO LENWTE W TONHTUKaTa Ha JIpyKecTBOTO,
oTpaseHu B HapbuHuKa 3a ynpaBieHue Ha KauecTBOTO B ChOTBETCTBUE c¢hC cTaHAapT 9001-2000, xato
OCHOBHATa OPHEHTAIINS € HACOUeHa KbM KIIMEHTA.

OCHOBHH 33241

- Jla paboTHM C HAIIMTE KIHMCHTH B MOCOKa MOAOOpsABAaHE KaYeCTBOTO, Ype3 MPOYYBAHE Ha
MOTPEOUTEICKUTE U3UCKBAHKUS U OLICHKA Ha HUBOTO Ha YIOBJICTBOPEHOCT HA KIIMCHTHTE.

- Jla paboTHMe aKTHUBHO MO CHOMPAHETO Ha MOCTHIUICHUATA OT MPOAAXKOU , KaTo MOAOOpUM
CHOMPAHETO Ha KEIIOBUTE MOCTHIUICHHS U YIIPABIsIBaME MO-A00pe MIalaHUATa KbM JOCTABUUITUTE.

- lla pabotume ™0 W3CNIEJBAHEC M aHAJIU3 Ha MMa3apa Ha OCHOBHHTE HHU MPOAYKTH C IIEJ
OTKpUBaHEC Ha HOBH IOTCHIIMATHH KIUCHTU, B T.4.M CKIIOYBAHE HA IMPEIBAPHUTCIHU JOTOBOPH 3a
peanu3anys Ha MPOIYKIMATA Ha HOBAaTa MaIlIMHA.

- Jla mpogbikuM Ja pabOTUM BBPXY HM300p Ha JOCTABYMIIM HAa OCHOBHU CYPOBHHH U
MaTepualy, ¢ Lell MOBHIIaBaHe Ha €()EKTUBHOCTTA HA MMPOM3BOACTBOTO, KATO OCHOBHHSAT AKICHT Maja
BBPXY U300pa Ha JTOCTABUYHIIM HA IIETYJI034.

- Jla mpoammKMM Ja OpWiarame I'bBKaBa IICHOBA IMOJHTHKA , COPSAMO KOJIUYECTBOTO M
Ka4eCTBOTO Ha ThPCEHUTE OT KIIMEHTHUTE MPOAYKTH.

- Jla ce pabotu B mocoka pekinama Ha JIpyKecTBOTO , Karo ce€ YCHhBBPIUICHCTBAT M
pasHooOpa3siBaT OCHOBHUTE PEKJIAMHU MaTepHald, U3MOJI3BAHE HA ChBPEMEHHUTE CPE/ICTBA 32 MacoBa
KOMYHHUKAIHS, y4acTHE B CTICIIHATU3UPAHH U3JIOKCHHS U JIP.

MHBECTHLHHWOHHA IMPOT'PAMA

CKITIOYEH € TOTOBOP 32 KOMIUIEKCHA TOCTaBKa Ha HOBa MAIllMHA 3a MIPOM3BOICTBO Ha IEIYII03HO
TUIIY B YCJIOBHSATA HA JIM3UHIOB JOTOBOp ¢ MMopeHnTt Bbarapusi, JbliepHa JU3MHIOBA KOMIAHHS Ha
“Epcre bank” ABctpus Ha croiHOCT 10550000 eBpo mpu 15% aBaHC M TPUMECEYHN JTM3UHTOBH BHOCKH
B YCIIOBHSITa Ha 24 Mecela TpaTHCEH Iepuoj] Ha M3IUIAllaHe ¢ HeoOXOAMMOTO 00e3ledYeHHe KbM
(rHaHCOBAaTa MHCTUTYLIUS, 3 UMEHHO:
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e 0T cTpaHa Ha JjocTtaBurka “OBep MexaHuka” Mrtanust — rapasHius 3a oOpaTHO M3KYITyBaHE Ha
CTOMHOCT 85% OT CTOMHOCTTa Ha JOCTaBKaTa.

e ot ctpana Ha “Kocrenen-XXIM” AJl: ocoOeH 3aor Ha MAKETH aKIMH OT CTPpaHAa HA OCHOBHHTE
aKIMOHEpH W OBJEIIN B3eMaHUS MPH peanu3anus KbM Xyxremaitep-I'epmanns, ¢ kouto Kocrenen-
XXW nma gorosop 3a peanuzaiust Ha MUHIMYM 40% oT oOeMa Ha HOBaTa MHCTAJALUs 3a IEpHOIa
Ha JIN3UHTOBUS IOTOBOP KOUTO € cTapTupal oT HoemMBpH 2005 roauHa.

e  OCHOBHU MapaMeTpy Ha HHCTATIALUATA!

e Cpenno aeBHO Mpou3BoACTBO OT 60 10 90 ToHa Ha 24 yaca mpu Maca Ha xapTusara ot 15 mo 24
rpama Ha KBaJlpaTeH MeThD, CTEINEeH Ha Kpetl oT 8 10 30%.

e [lpum mwmpuna 272 cM M ChOBTCTBalla IyOjupamia MallMHa B KOMIUIEKCHa JIOCTaBKa 3a
HAIUTACTsIBAHE JI0 3 CJIOs M Haps3BaHE HA moTpeduTescku ¢popmatu posn ot 19 cMm 1o 272 cm
npu guamersp 1500 MM, omakoBaHM B TepMOCBHMBaeMH (hoivia ¢ aBTOMAaTHYHO ETHKHpaHE U
MapKupaHe Ha TOTOBaTa MPOyKIIHS.

e OOma CTOMHOCT Ha MHBECTUIIMOHHUS MPOEKT Bh3n3a Ha 11872680 eBpo oTpaseHyn B IIaH KbM
WHBECTUIIMOHHUTE PAa3XO0JIH, KATO YacT OT TsX ca Beue peammsupanu 2007 roguna.

e II3xoxkmaiikm OT oOeMa Ha HAcTosIIaTa IPOU3BOJICTBEHA IporpamMa Ha JIEHCTBAIIOTO
MPOU3BOJACTBO (KOETo Ime ObJe 3ama3eH0 M € Ha MaKCHMalleH KamamuTeT), HoBaTa
MIPOU3BOJICTBEHA MOIITHOCT BIIM3alla B ACHCTBHE C MIOCTENICHHO HaToBapBaHe Ha obeMa ot II-To
Tpumeceurne Ha 2008 rogmHAa W OT TyK HEOOXOAWMOCTTa OT TOJIEMH O0eMH Ha TOIUIO
eJIEKTPOCHEPIHs 32 00EMHUTE Ha MPOU3BOJICTBOTO U OOCIY)KBAaHETO MY, OTUHUTAWKH PBHCTa Ha
I[eHaTa Ha Ma3yT (B MOMEHTa IPYKECTBOTO IPOM3BEXKA TOILUIOCHEPTHs Ha 0a3za Ma3yT) U Ha
enektpoeHeprusaTa B nepuoj 2008-2011 ronuna mo gannu Ha JIKEEP u eBponeiickute 1ieHOBH
TEHJICHIIMM, KaKTO W cbriaacuero Ha bynrapraz AJl, HOTBBpAEHO dpe3 JOroBop 3a
MPUCHEIMHIBAHE KbM TSIXHATA MPEXKa, AaJICHOCTTa Ha coOcTBeHa 110 KBaT MOACTAHIIMS MPSKO
Bbp3aHa KbM CHCPTUITHUS NMPHCTCH HA CTpaHaTa.

HdpyxecTBoTO mpeanpueMa AECUCTBUS 3a peaju3upaHe Ha CKIIOYEHH JOTOBOPH 3a  ClEABAIlUTE
eTan Ha pa3Butue. CKIIOYEeH e JoroBop 3a mm3uHT ¢ LleHTpakc BemmkoOpuranus 3a JocTaBKa Ha
ChOPEXKCHHETO. Pa3uiamaHeTo ¢ JOCTaBYMKA, JOCTaBKa HW CBHOTBETHO (MHAHCHUpPAHE, Upe3
nu3uHronarens Xumno Anmne Aapua bank.

. Wnpyctpuanna rasupukamis Ha IPYKECTBOTO dupe3 coOCTBeHa
razoBa tpb0a u AI'PC npu abmknHa Ha Tpace KbM 11.5 k.

. Wuctanupane Ha ra3oBa KO-T€HEpallMOHHA CHUCTEMa OT JBa
CUHXPOHHM MOJyJa 2 1o 5.5 KBaT MOLIHOCT, U et 1005 3anoBonsBane
MOTPEOHOCTHTEE OT TOIJIO U €JIEKTPOSHEPTHS U PeaIn3alys Ha M3JIHIIHNS,
gype3 HEK na ocHoBanue 3E.

B chioro Bpeme ApyKecTBOTO, OTUYMTANKH TOPHOTO C€ MPUCHEANHH KbM JOTOBOP 3a MPOoJaxOa Ha
emucuu ¢ XOJAaHACKOTO MpaBuTencTBO 3a nepuoga 2008-2011 romuHa B yClIOBHSTa Ha aBaHCOBH
mramaans mo Hero 3a 2008 rogmua. Kepm Momenta uma yrebpaeH I1VII Ha rasoBata tppba m AI'PC,
KaKTO M KaJacTpaJieH IUIaH 3a ITUIOIMIaAKaTa Ha KO-TCHEPAIMOHHATa MHCTAJALMs, ¢ 00€3MeYeHOCT Ha
BCHYKH HEOOXOANMH ChITIaCyBaHH JOKyMeHTH, nmpoustudamiu ot 3YT, 30BOC, 3E.

Upes peasimzupaHe Ha TOPHOTO JIPY>KECTBOTO I 33/I0BOJISIBA HAITBJIHO HYXAUTE OT TOIUIOCHEPTHS,
NpoM3BeX/aHa Ha 0a3a ra3 (YusTOo 1eHa € 2 TTH MO-HUCKA OT Ta3u Ha Ma3yTa CIPSIMO HEOOXOJMMOCTTa
3a | TOH XapTus) U M3NUIIHATA e.eHeprus e nponasa Ha HEK no npedepennuanta nena (chriacHo
IIMC 3a npou3BOACTBO Ha €J.eHEpPIusi OT AITEPHATHBHU M3TOYHHIIM) KOETO € JIOMBIHUTEICH MPUXO.
npu 100pa peHTabMITHOCT MO peanu3anus, upe3 ceoute 110 KBaT moACTaHIMA.

CkJIroueH e u MHBECTHIMOHEH noroBop ¢ MuBectbank AJl B pasmep Ha 2000 x. EBpo 3a mokpuBane
HyXJlaTa OT CPEJCTBA 3a MOKPHBAHE PA3XOIM IO OCHUIECTBSIBAHE HA TaKa MallaOHaTa MHBECTUIMOHHA
nporpama
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B mrana mo kadectBoTo 3a 2008 rommHa € 3alieTHAIO YCHBBPIICHCTBAHE W IOAOOpSBaHE
napaMeTpuTe Ha  [POU3BEXKJAHUTE  ACOPTUMEHTHM C  LeJd  TOBHMILABaHE Ha  TAXHaTa
KOHKYPEHTHOCIIOCOOHOCT U HEIIPEKbCHATO 33I0BOJISIBAHE U3UCKBAHKSITA Ha KITUCHTUTE.

EKOJIOT' U

JpyxecTBoTO MMa m3rpameHH KoMmIiulekcHH paspemmrenan mo 300CB u paspemmrenso 3a
MTApHUKOBH EMHCHH.

JpyxxecTBOoTO MMa pa3padboTeHa u cbriracyBana ¢ MOCB mporpama 3a ynpaBjieHHE Ha ISHHOCTHTE
3a ormaabuute npe3 2007 roamHa. OCHOBHHTE MOMEHTH B Hesl ca: MOJOOpsiIBaHE YJaBSHETO Ha
BJIaKHATa W TOJ3BaHETO Ha OOOPOTHM BOAM B OCHOBHOTO IPOM3BOJCTBO; HamajsBaHe oOema Ha
oOpa3zyBaHaTta yTaiika OT BJIaKHa WM XapTHs IPH INPEYHCTBAHETO Ha 00eM Ha OTMAIHU BOJU OT
MIPOM3BO/ICTBO; MHCTAINpPaHE Ha QUIITHP.

Upes pealM3uMpaHeTO Ha TE€3W MEPOIPUATHS OCBEH M0A00psBaHEe BB3JCHCTBHETO BBPXY OKOJHATA
cpeza Ie ce HaMaJAT pa3XxoJUTe Ha BIIAKHECT MaTeHal, CBeXa BOJA, 1. CHEPrHsi M 3a M3IpHhXKKa Ha
NPeYNCTBATEIHATA CTAHIIHS.

IMPOI'PAMA 3A T1OBPO KOPIIOPATUBHO YIIPABJIEHUE

C mpotokon Ha CwBera Ha Jlupekropute e yTBBpAeHa “IIporpama 3a g00po KOpIOpaTHMBHO
yIpaBJIeHUE.

OT 3an0XKeHNTE MIECT 3aJauyl 3a U3ITBJIHEHHE KbM MOMEHTA Ca U3IIBJIHEHH , KAKTO CJIe/(Ba:
- Oxpur e u ce Boau perucTbp Ha u3nparenute yBeaomieHus Ao KLk, B®b u Lentpanen
JIETIO3UTAp.
- OTKpHT € ce BOJM PErUCThp Ha M3MPATEHUTE MaTepualy 3a CBUKBaHe Ha OOuM chOpaHusl.
- OTKpUT € ce BOAM DETHCThp HAa TOCTHIIWINTE WCKAHWS W TpeJoCTaBeHaTa HWH(popMamus Ha
HWHBECTUTOPHTE.
- Otkpura € u ce MoaabpiKa eJIeKTPOHHA CTPaHUIIA 33 Pa3KpHUBaHe Ha MHPOpMAITHS.
- Ilepnonnvnm moxmangy /TpuMecedHy/ 3a MOBEICHIETO HA HHBECTHTOPHUTE.
- OmnoBectsBaHe Ha (HMHAHCOBA W CUYETOBOJHA HWH(MOPMEIHS IO MEXKIyHAPOAHHUTE CUETOBOTHH
CTaHJIapTH.
- UsrotBeH e YcTaB Ha JPY’)KECTBOTO 3a JI00pO KOPIOPATHBHO YINpaBjieHHUE, MOJI3BAIIM OMUTA HA
BOJICIIN CBETOBHH (PHpMHU.

Ilsmara nHdopManus , KOATO CielBa Aa ce pa3KpUBa U MPEAOCTaBs MOXKe Ja ObJe Moi3yBaHa OT
BCHYKH 3aMHTEPECOBAHU JIMLIA OT HUHTEPHET CTPAHULIATA HA JPYKECTBOTO: WWW.HHI-BG.COM

OTTI'OBOPHOCTH HA PBKOBOJACTBOTO

Cnopen OBIrapckoTO 3aKOHOAATENICTBO PHKOBOJCTBOTO CJIE/BA Ja M3rOTBs ()MHAHCOB OTYET 3a
BCsika (pMHAHCOBA IOJIMHA, KOMTO /12 J]aBa BSIpHA U YECTBa MPECTaBa 3a ChCTOSIHUETO Ha J[py»KecTBOTO
KBbM Kpasl Ha FOAMHATa M HETOBUTE (PMHAHCOBH PE3yNTaTH. PHKOBOJCTBOTO € M3TOTBHIIO NMPHIIOKEHHS
TYK (PMHAaHCOB OTYeT B choTBeTcTBHE ¢ MCDO.

PBKOBOJICTBOTO MOTBBpKJaBa, Y€ € INpHiarajo aJeKBaTHA CUCTOBOAHA IIOJIUTHKA M , Y€ IpU
W3TOTBSIHETO Ha (¢uHaHCOBHTE OT4eTH KbM 31 mapr 2008 roamHa € craseH NPUHIWIOBT Ha
MpeIa3IuBOCTTa IIPU OLICHKATa Ha aKTUBUTE, IACUBUTE, IIPUXOJUTE U PA3XOJUTE.

PBKOBOICTBOTO CHIIO Taka MOTBBPXKIABA, Y€ ce € MpUabpxkamo KpM aerictBamure MCDO, karto
(bHHaHCOBHTC OTYECTH Ca UBI'OTBCHU Ha nanuI/ma Ha lIeI\/'ICTBaH_[OTO HpG}IHpHS{TI/IC.

PwkoBoacTBOTO € OTTOBOPHO 3a KOPEKTHOTO BOACHE Ha CYCTOBOJIHUTC PETUCTPHU, 3a
IleJ'IeC’LO6pa3HOTO YHOpaBJICHUC Ha AaKTUBUTEC W MNPCANPUCMAHETO Ha HEOOXOIUMHUTE MEpKH 3a
HU30ATBaHETO U OTKPUBAHCTO HAa €BECHTYaJTHU 3J'onl'IOTpe6I/I " Apyru HEPpEAHOCTHU.

18.04.2008 r.
I'p. Koctenen W3zn. dupekrop:
/Mux. Esrenn Totes/


http://www.hhi-bg.com/
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