MEXIUHEH JOKJAJ 3A JEMHOCTTA HA , BBJITAPO-AMEPHKAHCKA
KPEJUTHA BAHKA” AJl IIPE3 ITGPBUTE AEBET MECEIIA HA 2007 T.

CO®Hs, S OKTOMBPH 2007 I'.

bankara npoabbkaBa na crenManM3Hpa B IPENOCTaBIHETO Ha obe3leueHo (UHAHCUpaHe Ha
¢upmuTe or Mankua u cpennua Ousuec (“MCIT”) B Bwirapus, ¢ OTAENHH KpeAWTHH MpPOrpaMH 3a
¢unancupane na MCII B pasinudHH CEKTOPH HAa MKOHOMHKATA, KAKTO H Ha (QHPMH B TypH3Ma u
CTPOMTENCTBOTO.

baukoBuAT cexrop B bharapus ce wu3mpaBd TNpel INpeJM3BMKATENICTBATA, CBBP3aHH C
npucheanHaBaneTo kbM EC: MoBHINIEHa KOHKYPEHLHA, MO-BHCOKa (MHAHCOBA KYJITYPa HAa KJIMEHTHTE,
Hajlaraiia npeaocTaBsHeTO Ha BCE MO-HHAMBHIYAIM3HPaHU (GHHAHCOBU NPOIYKTH, ChOTBETCTBAIIH HA
KOHKPETHH HYX/H, HEOOXOAMMOCT OT OalaHC MeXKAy peryJaTOPHHTE PECTPHKLMH H YBEJIHYEHOTO
ThpceHe Ha OaHkoBH ycmyrd. PrroBoncTeoro Ha Bankara apsa, ye BAKDB e nonroreena aa nocpeinse
TE3M NpeIU3BUKATENCTEA. ["bBKABMAT MEHH/DKBPCKH €KHIT H OBbp3MHATA IIPH B3€MAHETO HA PElIEHHUS
Mo3BoJiABaT Ha baHkaTa fJa ce BB3MON3BA OT BB3MOXKHOCTHTE HA TOCTOSHHO NPOMEHALIHA Ce U
KOHKYpeHTeH masap. POKycHpaHaTa CTpaTerHs 3a CrelHaIu3als B ONpPEIeieHH CeKTOPH H YCIyTH,
€(eKTHBHOTO ynpaBieHHE Ha Pa3XOAHTE MO NEHHOCTTa, PasyMHOTO yIpAaBJeHHE HAa PHCKOBETE H
CONMAHATA KalWTaIM3allMs IIe M03BOJAT NPOAB/DKABaHE Ha PBCTA HAa aKTHBUTE M mevandara Ha
bankara, Bojie1s 10 yBe/IMuaBaHe CTOMHOCTTA 3a aKIIHOHEPHTE,

Llenure Ha BAKDB 3a 2007r. ocTaBaT HENPOMEHEHH H Ca MOCTWUraHe Ha CTabMIEH PHCT Ha
aKTHBHTE M Mevyanbara B ChIIECTBYBalIUTe OM3HEC JIMHHH, ITOBHIIEHA €(eKTHBHOCT M MOI0OpABaHE
Ka4eCTBOTO Ha AKTHBMTE, YPE€3 YCHBBPLICHCTBAHE HA YNPABIECHHETO HAa PHUCKA H CIIPaBAHE C HAKOM
NpoOIeMHH KPEeTHTH.

Ot cw3gaBanero cu mpes 1996 r., BaHkara cnezBa MONMTHKA HA KOHTPOIMPaH pPacTex.
OrycHaTHTe HETHH KPEMTH Ha KJIHEHTH ChCTABJISABAT OCHOBHHTE aKTHBH (MoHacTosmem 79.8%) or
fananca na BAKDB. Kpeauturte ce yBennyaBatr Ha KOHCOMMAMpaHa ocHOBa ¢ 41.99% or HayanoTo Ha
rogvHara, ot 378.0 munuona nesa kbM 31 gekemBpu 2006 r. go 536.7 mmiamona yeBa KbM 30
centemBpu 2007 r.

Cnen 31 mexemepu 2006r. nefinocTTa Ha BaHkara npoab/bKkaBa ia ce pa3BHBA CIIOPE, WITH J1a
HaJIXBBPJIA, OuaKBaHHATa. KaTo 1410, OCBEH ako He HACTBIAT HeONAronpUITHH HKOHOMHYECKH WM
TOJIMTHYECKH CBOHTHA OT riobaneH Mamab, pHKOBOICTBOTO OYaKBa PHCTHT Aa npoasikd ¥ BAKB na
NOCTHrHe A06pu pe3ynrath 3a 2007T.

Llannu 3a nevanbama kvm Kpas na nvpeume desem meceya na 20072,

ITo veomutupanu naHuu kbM 30 cenmremBpu 2007r. BAKB AJ oruura HerHa mnedanba Ha
HEKOHCOJIMAMPaHa OCHOBA B pasMmep Ha 36.756 MIH. JIB., yBelIHYeHHE ¢ 0koio 51.7% cnpsmo chims
NEepHOA Ha MHUHalaTa roJHHa, Koraro nevyainbara e Ouna B pasmep Ha 24.234 MiH. JIB.

Hetnara neuanba Ha KOHCOMMIMpaHA OCHOBa IO HEONMTHUpAHH AaHHM KbM 30 cenremBpu
2007r. e B pasmep nHa 38.330 myH. 5iB., yBenuueHHe ¢ okono 58.1% cOpsMoO ChIUMS MEPHOA Ha
MHHAJIaTa ro[MHa, KOraTo KOHCOIKWAHpaHaTa neyauba e 6una g pasmep Ha 24.244 MuIH. 1B.

Cnenpamara Tabnuua npenocraBs uHQoOpMalMi 3a [OBe OT HaH-BaXXHHTE (DPMHAHCOBM
CHOTHOIIEHHS, H3MEPBalllM Pa3BUTHETO Ha OaHkara npe3 nocnenuara roguHa. [Ipunoxedoro ITucmo
A0 aKUHOHepuTe, Chbpika 0000IIeHHe H KpaThK KOMEHTap Ha PBHKOBOACTBOTO Ha pe3yJsTaTUTe 3a
ITbPBHTE J€BeT Mecena Ha 2007.



[IspBU OeBeT

ITnpBU geBeT

Mecela Ha Mecela Ha
(PHHAHCOBO CHOTHOILIEHHE 2007r. 31.12.2006r. 2006r.

Bw3BpsiaeMocT Ha KanuTana® 40.5% 36.0% 36.0%

ITpuxoau KbM pa3xoiu 15.5% 19.3% 19.9%

* W3aumcnena Ha roguiuHa 6asa, KaTo HeTHaTa Neyanda 3a NEpHOJa € pas/iefieHa HA CPEIHO
ApUTMETHYHO Ha COOCTBEHHS KanMTal KbM Kpas Ha NPEAXOJHHS H Ha TEKYINHs MEPHO.

Kpedumen nopmebeiin u xauecmeo Ha axmugume

Tpe3 mepeuTe AeeeT Mecena Ha 2007 r. KpeQUTHHAT NopTdeitn HapacHa ¢ 41.99% B pesyarar
Ha OTIyCHATH HOBH KPeIWTH OT OKoyo 346 munuona neBa. Ha rogmina 6asa peCThT Ha KPEAMTHHUA
noprdeiin e 52.9%. OcBeH TOBa, OYAKBAHHATA 32 MPOABL/DKABAIL PBCT OCTaBaT NOOPH, ThH KATO
JOTOBOPEHHTE, HO OILe HEYCBOEHH KpequTH HapactBar ¢ 51.4% Ha ropuuna 6asa 1o 114.5 munxona
nepa. KauecTBOTO Ha KpeMTHUS NMOpTQEH MpoAb/DKaBa 1a € BUCOKO, KaTO OT HAYalo0TO Ha IOJHHATa
nocera barkata HampaBH JONBIHUTEHH Pa3XOAH 3a NPOBH3HH B pa3Mep Ha OKO0JIO 3.6 MUIMOHA JIeBa.

Jlukeuonocm u punancupare na deunocmmad

1. Ilpe3 mepBoTo TpuMeceure Ha 2007 r. BAKB AJl noamyca HOB JOTOBOP 32 €IHOTOJHIUHO
duHaHcHpane ¢ Raiffeisen Zentralbank Osterreich AG, Vienna B pa3mep Ha 7 MitH. eBpo. JIMHHATA € ¢
BB3MOXHOCT 3a JBYKPATHO YIbIDKaBaHE 3a ChIUIMA MEPHMOJ OT €lHA roJMHA W e MpelHa3HaueHa 3a
001mo QHHAHCHpaHE.

2. [Ipe3 nepBoTo TpuMeceure Ha 2007 r. BAKB AJ] noamuca HOB IOTOBOP 3 NETrOAMIIHO
¢unancupane ¢ Hemckara ¢uHaHCOBa Kopmopamus 3a passuthe DEG - DEUTSCHE
INVESTITIONS-UND ENTWICKLUNGSGESELLSCHAFT MBH. JlunusaTa € B pasmep Ha 20 MIIH.
€BpO ¢ Uen (uHAHCHpPaHe Ha MAJIKH M CPeJHM MpeanpHuaTua B buirapua. Tosa € TpeTH JOrOBOp 3a
noa00HO GHHAHCHpaHE MEXIY ABETE HHCTHTYIHH.

3. TIpe3 mecers touu 2007 BAKB AJl noxnxca D0roBop 3a peBOJIBHpAlla KpeIUTHA JIMHHA C
Landesbank Rheinland-Pfalz (LRP), Mainz B pasmep Ha 10 MuinoHa eBpo, npejHa3HaueHa 3a obmo
¢uHaHcHpane. ToBa e ITbpBaTa Takasa kpeauTHa juHus ¢ LRP.

4. TIpes mecen o 2007 r. BAKD u3nazne nerara cu KoprnopaTieHa oONUralOHHa €MUCHS Ha
croitnoct 20 MiH. eBpo ¢ Bonem Menumisp 1o crenkara “Pafidaiizenbank (benrapus)” EAJl u Ko-
MeHMIKBD — “Yuukpenur Bynbank” AJl. Emucusra e ckoHTOBa, HeoOesneueHa ¢ Marypurer 12
mecenia. BAKB e usnon3sa cpenctsara oT 00MMrallMOHHMA 3aeM 3a (MHAHCHPaHE Ha OCHOBHATA CH
JEHHOCT U pedhrHaHCUpaHe Ha NaJIeKUpallH 3aJb/DKEHHUS.

5. Ipe3 mecer romu 2007 r. BAKB noamnuca Zorosop 3a eJHOroAHIIHA PEBOIBHPAIA KPEIUTHA
nuHuS 3a 0610 ¢uHaHcHpaHe B pazMep Ha €5 million cwe Citibank, Sofia.

6. Ipe3 mecerr aeryct 2007 r. BAKB noanuca norosop 3a JABErof4IlHa KPeJUTHA JMHUS 32
0bu1o ¢uHaHcHpaHe B pa3mep Ha €5 million ¢ Landesbank Berlin.

JloroBopuTte 3a pUHAHCHpPaHE Ce CKIIIOYBAT CIIeABAiKH MONHTHKATA Ha OaHKaTa 32 OCTOAHHO
HaMaJIsBaHEe HA Pa3XOUTe 3a JINXBH M Ca YacT OT CTPATerusiTa 3a obesrneyaBaHe Ha JIMKBHIHHTE HYKIH
Ha Oaukara 3a 2007r.

Paspasunara ce npe3 aBrycT Kpu3a Ha JIMKBUIHOCTTa Ha MEXIYHAapOJHHTE I1a3apH HE 3acerHa
CBHILECTBEHO Pa3BHBAILMTE Ce€ Ma3apd ¥ BB3MOXKHOCTUTe Ha OaHkara Jla ¢uHaHCHpa JAeHHOCTTa cu. B
3aBMCHMOCT OT TIO-HATATHUIHMTE PAa3BUTHs, € BE3MOXKHO [a ce HablloJjaBa OCKBIIBAHE HA IIEHATa Ha
pecypea, HO MEHHIDKMBHTBT CMATA, Ye TO He OH 3aCTpaliio KOHKYPEHTOCNocoOHOCTTa Ha OaHKara.



Kanumanosu pecypcu

KoeduumenTsT 32 kanurtanoBa anekBatHocT Ha BAKD Ha koHconuaupaHa OCHOBa KBbM
30.09.2007 r. e 16.58%. baHkata pa3zmonara ¢ JOCTaTh4YHO COOCTBEH KalMTal, KOHTO MpOAB/DKaBa Jia
pacre Gnaronapesue Ha Bucokute nevanou Ha BAKB.

Kopnopamusnu crbumus

BAKB A]l mporene penoBHotro cH rogumHo OOwmo cwOpanue Ha axuuonepure (OCA) Ha
18.04.2007 r.

OCA npre BCHYKHM TIpOeKTOpelNeHHs, TNpemiokeHH oT Hansopuua ceeer Ha BAKBD,
BIJIFOUHTEITHO MPeUIOXKEHHATA 32 pasnpelieliTHe Ha NeqandaTa v IUialiaHe Ha JUBUJIEHT, 33 IPOMEHH B
cbcTaBa Ha Ham3opHUS ChBET M 32 MPOMEHH B YcTaBa Ha GaHKara.

1. OCA pemn (unancoBusT pesyirar /HerHata nedanta/ Ha BAKB 3a 2006r. B pa3smep Ha 33
685 750.36 neBa na ce pasnpenenu kakto cieara: 9 468 543.75 nepa ce pasnpenesAT KaTo AMBHIAECHT
Ha akuHoHepute, a 24 217 206.61 neBa /nBageceT M YeTHPH MHIIMOHA BECTA H CENEMHANECET XHIIAIH
JBECTa W IIECT JieBa W [IeCTHeCeT W eIHa CTOTHHKW/ ce oTHacAT BeB Dona "Pesepsen". BpyTHHAT
JMBHIEHT Ha efiHa akuus e B pasmep Ha 0.75 nepa. BAKD m3mnaru nusuaenTta Ha 31.05.2007 upes
Llenrpanen nenosurap AJl, KaTo pa3XOQMTe MO H3IUIALIAHETO HA AUBHJICHTA ca 3a CMETKa Ha OaHKara.

2. OCA oceobonn Banentin CredanoB bpalikoB oT [urbxHOCT KaTo wieH Ha Hansophus
ceBer Ha BAKD u u36pa 3a uien Ha Hanzopuus ceset Kupin Anexcanipos MaHos.

3. OCA mnpue mpoMendu B YcraBa Ha BAKD cbhriacHO NpHIOXKEHOTO B MaTe€pHalUTe I10
Juesnus pen Ilpennoxenne 3a npomenn B YcraBa Ha BAKD B choTBeTcTBHME ¢ pasmopeabure Ha
3akoHa 32 KpequTHHUTE HHCTHTYLHH (B ckta ot 01.01.2007 r.).

4. BAKB A]l mybnukyBa CBOEBPEMEHHO OCBHBPEMEHEH MPOCIIEKT W OAMTHPAHHW TOAMIUHH
(UHAHCOBH OTUYETH, NPUApPY)eHH ¢ [ofuien NOKIan Ha YTIpaBUTEIHUS ChBET 3a JEHHOCTTa W OTYeT
3a ynpasnenuero Ha BAKD npe3 2006 r. OCbBpeMEHEHHAT IPOCHEKT € AOCTHICH Ha €NCKTPOHHHTE
crpanuim Ha BAKB AJ] (http://www.bacb.bg/bg/reports.php) u na BOB — Codusa (http://www.bse-
sofia.bg/download/finance/2006/5%20-%2031.12.2006%20-%20Audit/).

5. Ilpes mepuoma BAKE momyuu mpusHaHue 3a pas/MYHH ACIEKTH OT JEHHOCTTa CH OT
aBTOPHUTETHH H3TOYHHILIH:

Ipencrapsuero Ha BAKB Geine oueHeHO B TrojMIIHATa KiacallMs 3a Haii-1o0pe ynpaBiasBaHH
KOMNaHMM B CTpaHuTe OT passuBauia ce Espoma (Emerging Europe) 3a 2007r. na crmcanue
Euromoney. BAKD cneuenu npusose B C/IeJHUTE YETHPH KATETOPHH:

e Haii-no6pe ynpaeissana kommnanus B bearapus 3a 2006r. - #1
Haii-y6enuTensa W MOCIEfOBaTeIHA CTpaTerds B pa3BUBalIMTE ce cTpanu B Espoma - #3
(3aemHo ¢ Ceska Sporitelna)

e Haii-o6pu B 6aHKOBHSA U (PMHAHCOB CEKTOP B pa3BHBAILMTE ce cTpanu B Epomna - #3 (3aeaHo
¢ Russian Standard Bank)

e  Haii-npo3paunu OanaHcu B pa3BUBaluTe ce cTpaHH B Espona - #2

OcBeH TOBa 3a 4eTBLPTH LT B McTopusaTa ci, BAKB Ge ynoctoena ¢ Harpajara Ha BecTHHK [Tapu 3a
Hali-edexTuBHa Ganka B Buirapus 3a 2006r, a 3a mera mopenHa roauHa M Harpaza ot Ha Finance
Central Europe 3a Haii-no6pa 6aHka B Beirapus. [Ipe3 Ta3su roquHa HarpajgaTa € B KaTerOPHMTE 3a Haii-
J00pa BE3BPBUIAEMOCT Ha KaIluTajla ¥ Ha aKTHBUTE.

6. Ipes asryct BHB yBenvun M3MCKBaHHTe MHHHMATHHTE 3a[IB/DKUTEHH pe3epsH oT 8% Ha
12% or pasMepa Ha TIpMBIEYeHMTe cpeicTBa. Hanexmure ca Ta3sW Mspka fa 3a0aBM pbCTa Ha
kpeauTHpaneTo B 6aHkoBus cekrop 10 30-40% na rogumHa 6asa. MeHHKMBHTBT CMATa, Ue MApKaTa
HSMA /14 3aCTPAllM CHIIECTBEHO KOHKYPEHTOCIIOCOOHOCTTA M PeHTabHIHOCTTa Ha GaHKara.
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7. Ha 10 aeryct 2007 r. BAKb momyuu yeemomieHue, 4e CBbBETHT Ha JUPEKTOPHTE Ha
Boirapo-amepukanckus uusectHuuoHeH ¢oun (BAH®) e naznaumn UniCredit Markets & Investment
Banking 1a olieHH anTepHATHBHTE BHB BPB3Ka C OCTAThYHHS MakeT oT akuud Ha bAKD, npurexaBaHn
ot BAHU®.
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