MEXIWHEH JOKJIAZL 3A JEMHOCTTA HA ,,5bJITAPO-AMEPUKAHCKA
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IT6PBUTE NEBET MECEILIA HA 2007 T'.

CO®Hsl, S OKTOMBPH 2007 I'.

Bankara npoab/pkaBa Ja CrielUany3yMpa B NpefOCTaBIHETO Ha obesnedeHo (HHaHCHpaHe Ha
¢upmuTe oT Mankua u cpefuus 6usnec (“MCII”) B Buarapus, ¢ OTAEIHH KPeAMTHH NpOrpamMM 3a
¢unancupane Ha MCII B pa3snMYHH CEKTOPH Ha MKOHOMHKATa, KakKTO M Ha (HPMH B TypuU3Mma M
CTPOUTEJICTBOTO.

baHkoBHAT CCKTOp B B‘bﬂl‘apﬂﬂ C€ H3IipaBsA TIIpel MNPEeOM3BHKATENCTBaTa, CBBP3aHU C
NPHCHECOIHHABAHETO KbM EC: nosuinena KOHKYPEHLHA, IMO-BUCOKa (bHHaHCOBa KYJTypa Ha KIIMEHTUTE,
Hajlarama rpeaocraBiHETO Ha BCE NMO-HHIWMBHAYATH3HPaHH Cl)HHaHCOBH MpPOAYKTH, CbOTBETCTBALLH Ha
KOHKPETHH HYXIH, H606XOJ1HMOCT or GanaHc MEXKITY PErylaTOPHUTE PECTPHKUHHU W YBCJIHYCHOTO
ThpceHe Ha 6aHkoBU ycmyru. PrroBosicTBoTO Ha bankara Bapsa, e BAKD e noaroreena ga nocpeuse
TE3H NMPEAH3BUKATC/ICTBA. I'eBKaBHAT MEHHUKBPCKHU CKHIT H GBPSHHaTa TIpH B3€MAHETO Ha pCUICHHA
Mo3BOJIABAT Ha baHkara Aa €€ BB3IOJI3Ba OT BB3MOXKHOCTHUTC Ha IMNOCTOAHHO NPOMCHALIHA CE€ H
KOHKYPEHTEH I1a3ap. (I)DK}/CHpaHaTa CTPATErHA 3a CNCLHHATIHM3AlHA B ONPEIEJICeHH CEKTOPH H YCIIYIH,
e(eKTHBHOTO YMNpaBJE€HHE Ha Pa3XOAWTE MO ACHHOCTTA, PasyMHOTO YIpaB/eHHE Ha pPHCKOBETE W
COJIMAHaTa KallHTalu3alldad LI¢ IO3BOJIAT NPOABRLKABAHEC Ha PbCTa Ha AKTHBHTC H nevanbara Ha
bankara, Bojieliu 10 yBeNMUaBaHE CTOMHOCTTA 32 aKIMOHEPHTE.

Lenure Ha BAKD 3a 2007r. ocraBaT HEeNMpOMEHEHW M ca MOCTHraHe Ha CTabWiIeH PBCT Ha
aKTHBHMTE H IevandaTa B ChILICCTBYBalUTe OW3HEC JIMHMH, NOBHIIECHA e(EKTHBHOCT M TMOA0OpsBaHe
KauecTBOTO HAa aKTHBUTE, Ype3 YChBHPLIEHCTBaHE Ha YTIPABIEHUETO HA PUCKA M CIPABSIHE C HIKOM
npoOJIEMHH KPEIUTH.

Or cw3paBanero cu mpe3 1996 r., bankara cienBa MOJMMTHKAa Ha KOHTponupaH pactex. Ha
HEKOHOCO/IMIMPaHa OCHOBA OTITYCHATHTE HETHH KPEAMTH Ha KJIMEHTH ChCTaBJIABAT OCHOBHHTE aKTHBH
(nomacrosimem 78.8%) ot Gananca Ha BAKDB. Kpenuture ce yBenuuaBat Ha HeKOHCOMUAUPAHA OCHOBA
¢ 47.6% ot HavyasoTo Ha roauHarta, ot 348.0 munuona nesa kbM 31 nmexemspu 2006 r. mo 513.7
MHIHOHa jieBa kbM 30 cenremspu 2007 r.

Cnen 31 nexemepu 2006r. nefiHoctTa Ha baHkaTa npoaskaBa fja ce pa3BHMBa CIOpell, WK fia
HaJXBBpIJIA, oYakBaHuATa. KaTo L0, OCBEH aKO He HACTBIAT HeONMaronpUaATHH MKOHOMHYECKH WM
NONUTHYECKH CHOUTHS OT rnobaneH maiad, ppKOBOACTBOTO OYakBa PHCTHT Aa mpoabmku U BAKD na
NIOCTHTHE J100pH pe3ynTaty 3a 2007r.

Hannu 3a nevanbama xem Kpas Ha nepeume oegem meceya na 20072,

ITo HeopmTrpann manHu keM 30 cemremBpu 2007r. BAKDG AJl otyura HetHa medan®a Ha
HEKOHCOUIMpaHa OCHOBA B pa3Mep Ha 36.756 MuH. nB., yBenuveHue ¢ okosno 51.7% cnpsmo ceinus
HepHo[ Ha MHHANAaTa roJiMHa, Korato nedanbara e 6una B pasmep Ha 24.234 MiH. 1B.

Kpeoumen nopmebeiln u kauecmso na axmugume

[Ipe3 mepBurte geeer mecena Ha 2007 r. kpenuTHUAT nopTdeiin Ha HEKOHCONHAMpPaHa OCHOBA
HapacHa ¢ 47.6%. Ha rogumba 6aza pecTBT Ha KpeauTHHs moprdeiin e 52.5%. KauvectBoTo Ha
KpeAUTHUS mopTdeln NmpoAwkaBa 7a € BHCOKO, KaTo OT Ha4yajJoTo Ha roAuHarta jocera baHkara
HarnpasH JOIbJIHUTE/IHY Pa3Xo/iM 3a IPOBU3HH B pa3Mep Ha 0KoJ10 3.6 MUJIOHA JieBa.



Jluxeudnocm u hunancupane 1a detinocmma

1. TIpe3 mepBoTO TpHMeceure Ha 2007 r. BAKB AJl noanuca HOB JOTOBOP 32 €QHOTOOMILHO
¢unancupane c Raiffeisen Zentralbank Osterreich AG, Vienna B pasmep Ha 7 MiH. eBpo. JIMHUATA € ¢
BB3MOXKHOCT 3a JIBYKPaTHO Y/BJKABaHE 3a ChIIHA MEPHOJ OT €HA FOJMHA M € MpeAHa3sHauyeHa 3a
obmio puHaHCHpaHe.

2. Ilpe3 mepBoTo TpuMeceune Ha 2007 r. BAKB AJl nozanuca HOB JOrOBOp 3a NETrOAMUIHO
¢uHaHcHpane ¢ HeMmckara (QuHaHcoBa Kopmopauds 3a passutie DEG - DEUTSCHE
INVESTITIONS-UND ENTWICKLUNGSGESELLSCHAFT MBH. Jlunusra ¢ B pasmep Ha 20 MiH.
€Bpo ¢ len (puHaHCHMpaHe HA MAIKH U CpelHH npennpustus B Bearapus. ToBa e TpeTH Horosop 3a
110/106H0 (PUHAHCHpaHe MEXITY ABETE HHCTUTYIIHH.

3. Tlpes mecen ronu 2007 BAKB A/l noamyica JOroBop 3a PeBONBHpAINA KPEAMTHA JIMHHS C
Landesbank Rheinland-Pfalz (LRP), Mainz B pasmep Ha 10 muinoHa eBpo, mpeHasHa4eHa 3a obuio
¢unancupane. ToBa e mbpBaTa Takasa KpeauTHa JiuHuA ¢ LRP.

4. TIpe3 mecen ronu 2007 r. BAKB u3pane nerata cM KOpHopaTHBHA O0JIMralliOHHA eMHCHA Ha
croiiHocT 20 miH. eBpo ¢ Bozmem MeHHIKBp Mo cnenkara “PaiidaiisenGank (Bearapus)” EAXl u Ko-
MeHHIDKBD — “YHukpenutr byn6ank” AJl, Emucusta e ckoHTOBa, HeoOesneueHa ¢ MaTypureT 12
mecena. BAKD e usnonssa cpeactBata oT o0NMIallHOHHHS 3a€M 3a (MHAHCHpPaHE Ha OCHOBHATA CH
JeiHocT u peduHAHCHpaHe Ha MaJieXXHUPALIH 3abIDKEHUS.

5. Ipes mecen tonu 2007 r. BAKD noamica noroeop 3a e{HOroAMINHA PEBONIBHpALIa KPeIUTHA
JMHEA 32 00110 (rHaHCcHpaHe B pasmep Ha €5 million cwe Citibank, Sofia.

6. IIpe3 mecen asryct 2007 r. BAKB moamuca goroBop 3a OBErofAMIIHA KPeIUTHA JTHHKA 32
o0mo puHaHcHpaHe B pazmep Ha €5 million ¢ Landesbank Berlin.

JoroBopuTe 3a GUHAHCHpPaHE ce CKIIIOYBAT C/eBailki MOMMTHKATA Ha GaHKaTa 3a MOCTOSHHO
HaMaJIsiBaHe Ha pa3XOIMTe 3a JIMXBU M Ca YacT OT CTpaTerusTa 3a obe3neuaBaHe Ha JIUKBHIHUTE HYKIU
Ha 6ankara 3a 2007T.

Pa3pasunara ce npe3 aBrycT Kpu3a Ha JMKBUIHOCTTAa Ha MEXYHapOJHHTE Masapy He 3acerda
CBILECTBEHO pa3BHBAIIMTE CE Ma3apy M Bb3MOXHOCTUTEe Ha OaHkaTa ma (MHaHCHpa JeHHOCTTa cH. B
3aBHCHMOCT OT MO-HATATBHIIHNTE Pa3BHUTHSA, € BE3MOXKHO Jia ce HablloaBa MOCKBIBAHE HA [IeHATA Ha
pecypca, HO MEHH/DKMBHTBT CMATA, 4e TO He O 3acTpalinio KOHKypeHTocnocoGHOCTTa Ha GaHkaTa.

Kanumanosu pecypcu

Koeduuentst 3a xanuranosa anexkpatHocT Ha BAKD Ha HekoHconMiypaHa OCHOBa KbM
30.09.2007 r. e 16.70%. Bankara paznonara ¢ 10CTaThbYHO COOCTBEH KanMTas, KOWTO MpOoIbiXaRa Aa
pacre OnaroaapeHye Ha Bucokure nedantu Ha bAKB.

Koprnopamusnu cvbumus

BAKB AJl npoBene penoBHOTO cH ropgumHo O0mo cvbpanue Ha akumoHepure (OCA) Ha
18.04.2007 r.

OCA npue BCHUKM TpOEKTOpemieHMs, npennoxend ot Hansopuus cwmeer Ha BAKBD,
BKJTIOYHTEITHO TPEIIOMEHUATA 32 pa3npeacnaHe Ha rneyandara U ialade Ha JMBUJIEHT, 33 IPOMEHH B
cecTaBa Ha Hamsopuus chBeT v 3a mpoMeHH B YcTaBa Ha GaHkarTa.

1. OCA pewn puHaHCOBUAT pe3yaTaT /HeTHaTa nedanta/ Ha BAKB 3a 2006r. B pasmep Ha 33
685 750.36 neBa na ce pa3snpenenu kakro ciexsa: 9 468 543.75 nepa ce pasnpenensT KaTo AMBUIEHT
Ha akiuoHepure, a 24 217 206.61 nesa /mBameceT U 4eTHPH MWIMOHA ABECTA U CEAEMHANECET XHIISAAHU
JBeCTa W LIECT JieBa M ILECTHEeCeT M eIHa CTOTHHKH/ ce oTHacAT BbB @oua "Pesepsen”. bpyThusar
JUBUIEHT Ha enHa akuus e B pasmep Ha 0.75 mesa. BAKD mamnatu mueunenta Ha 31.05.2007 upes
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L[em‘paﬂeﬂ Aenosurap Aﬂ, KaTO pasXxOOHTE I10 H3IUIAlNAaHEeTO Ha JMBHIEHTA €A 32 CMETKA Ha Gankara.

2. OCA ocso6onn Banentun Creganor bpaiikoB oT mrbxHOCT Karo wieH Ha Hanzopuus
coeer Ha BAKD 1 u30pa 32 uien na Hapsopnus ceeet Kuprn Anekcanapos Makos.

3. OCA npue npomenu B Ycrasa Ha BAKB chriacHO NMpHIOKEHOTO B MaTEpPUANIUTE MO
Huesuus pen Ilpemnoxkenue 3a npomenu B YcraBa Ha BAKB B choTBercTBHE ¢ pasnopenGure Ha
3aKoHa 3a KpeAUTHHTE MHCTUTYLMH (B cuta ot 01.01.2007 r.).

4. BAKb AJl nyGnuKyBa CBOEBPEMEHHO OCHBPEMEHEH MPOCIEKT W OJMTHPAHM T'OHIIHH
(MHAHCOBH OTYETH, NPUAPYKEHHU ¢ ['OJMINEeH IOKNaa Ha YTpaBUTETHHUS CHBET 3a JIEHHOCTTa U OTYET
3a ynpasiienneto Ha BAKB npe3 2006 r. OcbBpeMeHEHMAT IPOCHEKT € JJOCTHIIEH Ha eJIEKTPOHHUTE

crpanuuy Ha BAKB AJl (http://www.bacb.bg/bg/reports.php) n nHa BOB — Codus (http://www.bse-
sofia.bg/download/finance/2006/5%20-%2031.12.2006%20-%20Audit/).

5. Ilpe3 nepuoma BAKB momyuu npusHaHHWe 3a Pa3iWYHHA aCMEKTH OT JEWHOCTTa CH OT
ABTOPHTETHH W3TOYHHIIHN:

ITpencrassnero Ha BAKB Oeme oueHeHo B roguinHara kiacaius 3a Haii-jo0pe ynpaBniBaHu
KOMIIaHWM B cTpaHuTe OT pa3BuBamia ce Espoma (Emerging Europe) 3a 2007r. Ha crnmcaHue
Euromoney. BAKDB cne4eny npu3oBe B clICAHATE YETHPH KATETOPHH:

e Haii-no6pe ynpasnsBana komnanus B bearapus 3a 2006r. - #1
Hali-y6enurenHa W mocienoBaTenHa CTpaTerds B pasBHBauure ce cTpanu B Espoma - #3
(3aenHo ¢ Ceska Sporitelna)

e Haii-nobpu B 6aHKOBHS M (PHHAHCOB CEKTOP B pa3BUBALIUTE ce cTpany B EBpona - #3 (3aemHo

¢ Russian Standard Bank)
e Haii-npo3paunn 6anaHcu B pa3BuBaIuTe ce crpand B EBpona - #2

OcgeH ToBa 3a 4eTBBPTH MBT B UcTopuATa ci, BAKE Oe ynocroeHa ¢ Harpamata Ha BectHuk [lapu 3a
Hai-eexTnBHa Oanka B bwarapua 3a 2006r, a 3a mera mopefHa rojuMHa M Harpaja ot Ha Finance
Central Europe 3a Haii-no6pa 6anka B bearapus. [1pe3 Tasu roguHa Harpajarta € B KATErOPHHUTE 3a Hali-
nobpa BB3BPBLIAEMOCT Ha KallkTa/Ia M HA aKTHBHTE.

6. IIpe3 asryct BHB yBenuuM u3HcKBaHMTe MHHMMAITHHTE 33[bJDKUTENHH pe3epBu oT 8% Ha
12% ot pa3mepa Ha mpuBIedeHHTe cpexacTBa. Hanexxnure ca Tazu Mspka Aa 3afaBu pucra Ha
KpeauTHpaneTo B 0aHkoBus cexTop A0 30-40% Ha ropuinHa 6aza. MeHHIDKMBHTET CMATa, Ye MApKaTa
HAMa Jla 3aCTpallM ChUIECTBEHO KOHKYpPEHTOCNIOCOOHOCTTa M peHTabHITHOCTTa Ha aHKaTa.

7. Ha 10 asrycr 2007 r. BAKD nomyuu yBenomnenue, 4e CbBETBT Ha JUPEKTOPHUTE Ha
bbarapo-amepukanckus uHBecTHIMOHEH Goun (BAUD) e Hasnaumn UniCredit Markets & Investment
Banking na oneHu antepHaTUBHTE BbB BpB3Ka ¢ ocTaTbuHMA nakeT ot akuuu Ha BAKDB, npurexxasanu
or BAHUD.

Humursp Byuer Crosn ,Z[mz&ﬁcm lm
rop

HanenuuteneH HAHUPEKTOP HMznennutenex JUpe






