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Mporpama 3a npunaraHe Ha
npuHUMNUTE 3a A06pO0 KOPNOPAaTUBHO
ynpasneHuve Ha bbarapcka
Te/leKOMYHUKaLUMOHHa KoMmnaHua Al

Programme on Applying the
Principles of Good Corporate
Governance of Bulgarian
Telecommunication Company AD

HactoawmaT AokyMeHT e pa3paboTeH BLB
Bpb3Ka C M3Nb/IHEHNE HA U3MCKBAHUATA Ha
yn. 94, an. 2, T.3 Ha 3akoHa 3a
nybNMUYHOTO mnMpeanaraHe Ha LEHHWU KHUXa
(3MMNuUK), sebe Bpb3ka ¢ MNMpoTokon N 72 Ha
ObpxxaBHaTa KOMUCUA MO LEHHW KHMXKA OT
18.12.2002 roanHa u cna3Ba M3NUCKBaHUATA
Ha Tbproeckusa 3akoH, 3MMUK, 3akoHa 3a
CYeTOBOACTBOTO, 3aKOHa 3a He3aBUCUMUS
PWHaAHCOB OAUT W ApPYroTo MNpUIOXMMO
3aKOHOAATeNCTBO.

This paper has been drawn up in relation to
complying with the requirements of article
94, paragraph 2, item 3 of the Public
Offering of Securities Act, in relation to
Protocol No. 72 of the State Securities
Commission of 18 December 2002 and is in
conformity with the requirements of the
Commerce Act, the Public Offering of
Securities Act, the Accountancy Act, the
Independent Financial Audit Act and other
applicable law.

Mporpamata e pa3spaboTeHa npu
M3MON3BaHE Ha OCHOBHUTE MPUHLMMNM Ha
OpraHu3auuaTa 3a NKOHOMMYECKO

CbTpyaHmnyectso wun passutne (OUNCP) 3a
[o6po KoprnopaTUBHO ynpaB/ieHue.

This Programme has been drawn up on the
basis of the main principles of the
Organisation for Economic Cooperation and
Development on Good Corporate
Governance.

Llenta Ha nporpamata e ga obe3neun
noAAbpXaHETO Ha Hal-BUCOKWM CTaHAapTw
Ha KopnopaTMBHO ynpas/sieHne B bbnarapcka
TeneKoMyHuKaumoHHa komnauma A (,BTK”
Wnn ,ApyxecTtsoTto”).

The objective of the Programme is to
ensure the maintenance of the highest
possible standards of corporate governance
of Bulgarian Telecommunication Company
AD ("BTC” or “the Company”).

I. NMpaBa Ha akunoHepuTte
1. BTK we ocurypu 3a akUMOHEPUTE CU:

a. edunkacHo ydyacTue M NpaBO Ha rnac B
obwoTo cbbpaHmne Ha akuMoHepuTE;
b. yuyactme B wun3bopa Ha uNeHOBE Ha
Han3opHMs CbBET Ha ApPYXeCTBOTO;

C. cnpaBeannBo ydyacTtune B
pasnpegeneHneTro Ha nNedanbata  Ha
ApY>XeCTBOTO Cbobpa3Ho  6pos Ha

nputTexaBaHUTeE akKUUK,

I. Shareholders’ Rights
1. The BTC shall
shareholders:

a. Effective participation and right to vote
in the shareholders General Meeting;

b. Participation in the election of members
of the supervisory board;

c. Equitable participation in the
distribution of the Company profit
commensurate with the number of shares
held;

ensure to its




d. yuyacTue BbB B3€MaHETO Ha pelleHns oT
KOMMeTEeHTHOCTTa Ha obwoTo cbbpaHme Ha
aKuuoHepuTe, CBbp3aHu C BaXHWU
KoprnopaTuBHMN CbbUTHSA;

€. PpedoBHO M CBOEBPEMEHHO MoJlyyaBaHe
Ha WHdOpMaUKns, CBbp3aHa C APYXeCTBOTO,
[OKO/IKOTO nHdbopmaumnsTa He
npeacrasfnsiBa BbTpewHa WHdopMmauus no
cMucbna Ha 3MMuK;
f. 6e3npucTtpacTtHo
BCMUKM  aKLUMOHEpW 4pe3 rapaHTupaHe
paBHOMOCTABEHOCT NpW  AOCTbNa Ao
paspelleHaTta OT 3aKoHa MHdopMaums.

2. AKuuoHepute we nony4yasart
AoCTaTb4yHa WM CBOeBpeMeHHa MHdopMauuns
3a paTtata, MACTOTO M AHEBHUS pen Ha
obwoTto cbbpaHue, KaKTO W MbjJHA U
cBoeBpeMeHHa uHdopMaunsa 3a BbMNPoOCUTeE,
KOWTO e ce pelwasaTt Ha cbbpaHueTo.

3. AKuuOHepuTe We Morat Jda rnacysart

OoTHOLWEHNE KbM

JIMYHO WAW  Ype3 MbAHOMOLWHULM, KaTo
rMacoBeTe Ca paBHO3HAYHW, HE3aBUCKUMO
Jann  ca dadeHW  IMYHO  MAM ype3
MbIHOMOLLHULMN.

4. BCWMYKM aKUMOHEpPW OT eaAnH Knac e
6baaT TpeTnpaHn eaHaKkeo.

d. Participation in decision-making related
to important corporate events;

e. Regular and timely information related
to the Company whereas the information is

not classified as inside information
pursuant to the Public Offering of
Securities Act;

f. Unprejudiced relations with all

shareholders guaranteeing equal access to
information permitted by the law;

2. Shareholders shall receive sufficient
and timely information on the date, place
and the agenda of the General Meeting as
well as complete and timely information on

the issues that will be resolved at the
meeting.
3. Shareholders shall be able to vote in

person or through proxy, the votes being
equal regardless of whether they have
been given in person or through proxy.

4, All shareholders of the same class
shall be treated equally.

II. PaskpuBaHe Ha uHdopMauua u
npo3pavyHoOCT

1. BTK we ocurypu 3a akuuMoHepuTe cu wn
obuwlecTBeHOCTTa CBOEBPEMEHHO W  TOYHO
paskpuBaHe Ha wuHdboOpMauMa Mo BCUYUKM

BbMNPOCK, CBbP3aHM C [APYXKECTBOTO WU
($UHAHCOBOTO MY TMOJIOXEHME, pe3ynTaTuTe
oT NEenHoCTTa, cobcTBEHOCTTA 7
yrnpaBieHNETO, BKJIIOUYNTENHO:

a. ®duHaHcoBUTE " onepaTMBHUTE
pe3yntaTtu;

b. UenunTe Ha Apy>eCcTBOTO;
C. OCHOBHUTE aKUMOHEpHMU
NpaBoOTO Ha rnac;
d. YneHoBeTe Ha
KOHTPOJIHU OpraHu;

y4yacTtuna n

ynpaBuTenHuTe #u

e. CbLiecTBeHuU npeasMamMm PUCKOBM
dakTopu;
f. CtpykTypaTa " noanTmukaTa Ha

KOpNopaTMBHOTO ynpaBieHue.

2. BTK we npeacraBa CcBOEBPEMEHHO
HeobxoammaTa wuHdbopMmauma B Komucuata
3a (UWHAHCOB  Hap30p, HanpasBneHue
“Hap3op Ha WHBeCTMUMOHHATa A[enHocT”,
Bvnrapcka ¢doHpgoBa 6opca AL, wu
LleHTpaneH genosuntap AA.

II1. Disclosure of Information and
Transparency

1. BTC shall ensure to its shareholders
and to the public timely and accurate
disclosure of information on all matters
related to the Company and its financial
situation, its performance, the ownership
and management, including:

a. The financial and operational
performance;

b. The Company objectives;

C. The main share participation and the

right to vote;

d. The members of the executive and
supervisory boards;

e. Significant predictable risk factors;

f. Corporate governance structure and
policies.
2. BTC shall present, in due time, the

necessary information in the Financial
Supervision Commission, Investment
Activities Supervision Department,

Bulgarian Stock Exchange AD, and Central
Depository AD.

III. OTroBOpPHOCT Ha yrnpaBUTENIHUTE
opraHu

III. Management Bodies’
Responsibility




1. [denctBuAta Ha yneHoBeTe Ha
yrnpasutenHuTe opraHm we 6baaT
obocHoBaHKU, AO6pOCHLBECTHM U B MHTEpecC
Ha APY>XeCTBOTO M aKLMOHepuTe My.

2. YneHoBeTe Ha ynpaBUTENHWUTE OpPraHu
cnenBa Aa vMMaT HyXXHaTa npodecuoHasnHa
KBanudukaums 1 HeobxoaAMMua  ONuT,
NMO3HaHUA N KBaJ'IVICbVIKaLWIFI 3a B3eMaHe Ha
edeKTUBHU yrnpaB/ieHYeCKN peLLEeHnS.

3. YnpaBuTenHUTE OpraHu e U3NbAHABAT

onpeneneHn  KAw4oBu  dYyHKUMK, cpen
KOUTO:

a. [a pasrnexgat W pbKoBOAAT
KoprnopaTMBHaTa CTpaTerusi, OCHOBHUTE

niaHoBe 3a JAeucTBue, MoaAuMTUKATa Mo
OTHOLUEHME Ha puUCKa, roaAnWHNA BraXET n
6usHec nnaHoBeTe; Aa MOCTaBAT Uenu,
CBbp3aHWN C AeNHOCTTa Ha ApPYXXeCTBOTO; Aa
cneasiT OCblUeCTBABAHETO Ha uenuvte u
AeNHoCTTa Ha APY>XeCcTBOTO; aa
KOHTpONMpAT OCHOBHMTE  pa3xoan  3a
nogobpenns Ha [OMA, npugobusBaHmna wu
OTAENsHE Ha ApPYXeCTBa;

b. Oa cnepat v ga pewasaT €BeHTYyasHU
KOHMAMKTM Ha WMHTEpPEeCKH Ha YeHOBeTe Ha
yrnpaBuUTENIHUTE OpraHu 1 akumoHepuTe;

c. [a ocurypsasaT NpeunsHu cuctemm 3a
¢1HaAHCOBO-CYETOBOAHA OEeNHOCT Ha
OPYXeCTBOTO, BKJ/IIOYUTENHO U HEe3aBUCUM
OAVWT, KAKTO W HaaMuMeTo Ha MNoAXOo4suim
CUCTEMU 3@ KOHTPOJ, B 4YAaCTHOCT CUCTEMMU
3a KOHTpPON Ha pucka, 3a GUHAHCOB
KOHTPO/ZT M 3@ KOHTPOJT MO Cra3BaHeTo Ha
3aKoHa;

d. [a cneasdAT edeKTUMBHOCTTa Ha pexuma
Ha KOpMNOpaTMBHO ynpas/ieHMWe, Mpu KOMUTO

paboTaTr, W ga WU3BbPWBAT  HYXHUTE
NPOMEHMU;

e. [a KOHTpoOnupart npoueca Ha
paskpuBaHe Ha nHdopmauums "
KOMYHUKaUMATA.

4. 3a pa v3NbAHgBAT 3aAb/IKeHudaTa cu,
Y/IeHOBETE Ha YyrnpaBWUTENIHUTE OpraHun Le
MMaT [A0CTbN A0 TOYHA, pefieBaHTHa W
CBOEeBpeMeHHa MHdopMaums.

1. The actions of the management
bodies’” members shall be well-founded,
conscientious, and in the interests of the
Company and its shareholders.

2. The members of the Management
bodies shall have the necessary
professional qualification and the necessary
experience, knowledge and qualification for
taking of effective management decisions.

3. The management bodies shall
perform certain key functions, inter alia:
a. To consider and direct corporate

strategy, the main action plans, risk policy,
annual budget and business plans; to set
targets related to the Company’s
performance; to monitor the achievement
of the targets and the Company operation;
to control the main expenses for fixed
assets improvement, acquisitions and
separation of companies;

b. To monitor and solve possible conflicts
of interest of the members of the managing
bodies and the shareholders;

c. To ensure accurate financial and
accounting systems of the Company,
including independent audit, as well as the
existence of appropriate control systems, in
particular - risk control, financial control
and law compliance systems;

d. To monitor the efficiency of the
corporate management regime under which
they operate and to effect the necessary
changes;

e. To control the process of disclosing
information and communications.

4, In order to fulfil their obligations
management bodies’ members shall have
access to accurate, relevant and timely
information.

deHunc Kepu Yonax,
N3nbnHuTeneH ampekTop Ha bbarapcka TenekoMyHmKaunmoHHa komnauua AL/
Dennis Carey Wallach,
Executive Director of Bulgarian Telecommunications company AD




