®apoput Xong A/l

Jlokadang3a gedHOCTTA
/OTyeT 3a ynpaBieHUETO/
Ha Ynpasumennus cveem na “@asopum Xono” AJ] 3a oevinocmma na
opyacecmeomo npe3 2005 2oouna

YBakaemMu akunoHepu,

Mpuknioum oLle egHa TpyaHa, HO yecnelwHa rogmHa 3a ®asoput Xong AL.

Mpe3 2005r. ycunuaTa Ha YnpaBuUTENHUA CbBET 6Axa M3USAN0 CbCpeaoToHeHun
U3KMIOYNTENHO KbM ouensaBaHe npeanpuatuaTa Ha XonguHra B yCIrioBUATaA Ha TeXKa
KOHKYPEHTHa MKOHOMMYECKa cpefa.

3acuneawarta ce KOHKypeHUMss B TbproBckata cdepa, npoabiikaBallaTa
eKcnasus Ha KuTallcka MalUMHOCTPOUTENHa MPOAYKUMS U NPOU3BEAEHUs Ha
KMTalckaTa W TypckaTa Jieka MpPOMMLLIIEHOCT MpoAbibkuxa fa ce oTpassear
HeraTMBHO Ha ronsiMa 4yacT OT NPeAnpUATUATa Ha XonauHra. Tean hakTopu goBeaoxa
[0 HamansiBaHe Ha LieHWTEe Ha NpoAyKUMSiTa, KOSTO Ce MPOoM3BEXAa B XONAUHIOBUTE
ApyxecTBa.

HapaCTHaJ'WITe LeHNn Ha MmeTannte n Ha eHepromn3TO4YHULINTE OKa3a 3Ha4YUTEINTHO
oTpuuaTtesniHo BJIMAHUE  BBPXY XonauvHra, TbW KaToO Mo-ronsiMata 4acT oT
XonanHroBute npeanpuaTmnda ca MeTaﬂOO6pa6OTBaLL|,VI N eHeproemMku .

N npe3 2005 rognHa pbKOBOACTBOTO Ha XonavHra npoabibkM ga ydactBa B
ynpaBneHneTo Ha AblLUepHUTE NpeanpuaTus, a ce CTpemMu ga nognomara TaxHaTa
AENHOCT, Aa oKa3Ba MOMOLL, NP1 NPOU3BOACTBOTO M peanusauusTa Ha NpoayKumsTa.

Mpoabimkn  KOHTpoMa Hag OEWHOCTTa Ha gpyxecTBaTa. BCuukuM ObluepHM
ApYXeCTBa OTuYMTaT pes3yntaTtuTe Ha BCAKO TpMMeceume.

PE3VJITATH OT JIEMHOCTTA

®asoput Xona AL dopmMmpa cBOMTE NPUXOAM FMABHO OT OMHAHCOBWU NPUXOAn
- Cby4yacTvna /aUBNLEHTU, OT onepaumm C MHBECTULUN N NTINXBMW.

O6wwnte npuxoan 3a 2005 rognHa Ha OpyXecTBOTO Genexart yBenuyeHue c
700 xvnagn nesa unu 68.83%. YBenuyeHneTo Ha obwmTe npuxoauTe M3LANo ce
ObIDKM HA 3HAYUTENHUSA PBCT HAa NONOXUTENHUTE PasfiMku OT onepaumm ¢ oMHaHCOBU
aKTUBM M UHCTPyMeHTW. [Mpuxoante OoT nNuxBm M OT AMBMOEHTU oTbenssBat cnabo
HamarneHwue.
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Ne Bwupg npuxopn 2005 2004
Mpuxogu, OTHocuTeneH Paaxogu, B OTHOCUTENEH

B XWrl. asan xun. Jleea aan
JleBa
1. Mpuxoam ot genHoctTa 1734 100,00% 1074 100,00%
2. M3BbHpeaHu npuxoam - 0,00% - 0,00%
Cyma 1734 100,00% 1074 100,00%

Pazxonute Ha Xommuara npe3 2005 roauHa ce hopMUpaT OT CICTHATE JSHHOCTH

Ne Bwmp pasxopn 2005 2004
Paaxogwn, B OtHocuteneH Paaxogu, B OTHOCcUTENEH

xun. leBa asan  xun. Jleea asn

1. Pa3sxogu 3a genHocTTa 944 99,47% 542 100,00%
2. M3BbHpeaHu pasxoan - 0,00% - 0,00%
3. Pasxogu 3a gaHbum 5 0,53% 0 0,00%
Cyma 949 100,00% 807 100,00%

Mpe3 otyeTHaTa 2005 rogmHa Pasoput Xong AL otumta neyanba npenum
obnaraHe ¢ gaHbuu B pasmep Ha 790 xwun. neea, cnpsamo 532 xun nesa 3a 2004
rogunHa- ysenuyenue ¢ 48,50%

JIMKBUJHOCT

Mpe3 2005 roguMHa OpYyXeCcTBOTO € ycnsiBano JAa npeogonee JNUKBUOHUTE
npo6nemu.

LpykecTBOTO pasnonara ¢ TEKYLIM B3eMaHUs Ha CToMHOCT 2420 xwun. nesa,
KakTO W (puMHaAHCOBM aKkTMBM 3a Tekywa npogaxba/koprnopaTneHu obnurauuu
TbpryBawm ce Ha 6opcoB nasap/ 3a 362 xun. neea. NapnyHnTe cpeacTea B Kpasa Ha
2005 rognHa Bb3nuaaTt Ha 91 xun. nesa.

[pyXecTBOTO MMa TeKyLUM TbProBCKM M ApPYrn 3agbiikeHnsa B pa3mep Ha 973
Xun. neea.

BeposiTHOCTTa Aa Bb3HMKHAT NIMKBUAHWM NPOBnemMmn unm HennaTexocnocobHOCT
e Marika.

[pyxecTBOTO n3nonssa crnegHnTe no- CbleCTBEHU U3TOYHULM Ha NIMKBUOHOCT:
NPUXoan OT OMBUOEHTW, NIMXBM MO NPeaoCTaBEHU 3aeMu, NMONOXUTENHU Pas3fuku OT
onepauun ¢ PUHAHCOBU aKTUBU U UHCTPYMEHTU

Kanuranosu pecypcu

Kbm kpasi pmHaHcoBaTa 2005 rognHa Pasoput Xong AL HAMa CbLEeCTBEHMU
aHraXMMeHTM 3a W3BbpLUBaAHE Ha KanuTanoBu pasxogu. Cblo Taka HaMa U
3apbanaHcoBO OTHETEHM cnopasymMeHust 3a ouHaHCupaHe.
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Kato xonguHroBo apyxectBo ®asoput Xong AL npuenvya cBoOOOHUTE NapuUYHK
cpencTBa Ha AbLUEPHU OpYXeCTBa BbB BUA HA A4ENO3NTN.

HNuBectuiinoneH noptdein

MHBECTULUMOHHMA  nopTdensi  BKMNIOYBA LEHHW KHMXa U PUHAHCOBU
WHCTPYMEHTM Ha pasfiMyHM no cBoATa cdepa Ha OeHOCT eMuTeHTW. ToBa OaBa
Bb3MOXHOCT B M3BEeCTHa CTeneH Ja Cce enuMuHMpaT pasfnu4yHUTE pUCKOBe- OT
NpoMsAHa Ha UuUeHaTa, NuMXBUMTE M Op., CBbP3aHM C OTpacrioBO U OpaHLWoOBO
pasnpegeneHve, nasapHa cpefa , AMBUMOEHTHA nonutuka u ap. PuckoseTte, KOUTO
Kpve nogobHo MHoroobpasune OT LieHHU KHWXKa ca CBbp3aHu ¢ 6aBHaTa NIMKBUOHOCT U
Bb3MOXHOCTTa 4acT OT eMWUTEeHTUTe [da OoT4yeTaT HeratMBHU pesynTatv , KoeTo e
M3BbH KOHTPOMa Ha XOAuHra.

BaxHu crOMTHS HACTHIUIN CJICA roAmrHOTO CYCTOBOAHO IIPUKIIIOUYBAHC

Cnepn roguvlLIHOTO CYETOBOOHO MPUKMIOYBAHE He ca HacTbMnBanM CbOUTUS KOUTO
noanexaT Ha ornoBecTaABaHe.

Baxxuu HayuyHu n3ciieiBaHus U pa3paboOTKU

Mpe3 2005 rogvHa OpyXeCTBOTO He € MpaBuSi0 HaydyHW wuacnenBaHua wn
pa3paboTku, nopagu nuncaTa Ha pecypcu.

[IpenBukaHo pa3BUTHE HA JPYKECTBOTO

YnpaBuTENHMS CbBET Ha APYXECTBO M3pa3siBa CBOMTE YMEPEHO NECUMUCTUYHN
oYakBaHUS 3a OBbAELWOTO pas3BUTME Ha XonauHra U XonAauHroOBUTE NpeanpusTUS KaTto
LAno.

MagaHeTo Ha KBOTUTE Ha KMTaUCKMA M3HOC 3a EBpona, Le Mma CbLLeCTBEHO
oTpULaTESNTHO BUSAHUE BBPXY NPeanpusaTnaTa Ha XonauHra.

YBenuyaBaHeTO LeHaTta Ha 4YepHUTe MeTanM U LeHata Ha OCHOBHUTE
€HepPronsToOYHNLM LLie OKa3Ba AbIITOCPOYEH HeraTuBeH edekT Thbi KaTo no-ronsmara
yacT OT npeanpuaTMATa Ha XOnguHroBaTa rpyna ca meTtanoobpaboTeawm u
€HEeproemku.

MNpeaun3BnKaTencTeo npea MKOHOMMYecKaTa rpyna we 6baoe
NpUcCbeaVHsBaHETO Ha cTpaHaTta B EBponeiickaTa oGLIHOCT, KOETO KaTo hakTop Lie
n3npasu Nno-ronisiMaTa YacT OT Apy)XecTBaTa B rpynarta npeg sHauuTenHn TpyaHOCTH,
CBbP3aHu C Hy)KaaTa OT MoAepHM3aLms 1 nogobpsiBaHe ycroBusiTa Ha TPYA.

PBYHMAT Tpyd, HUCKaTa CTENeH Ha MexaHu3auus, ocTapenuTe MallvHu U
CbOpaXeHUsl, eHeproemMKUTe U MaTepuanoemMkn TeXHOMNOrMM ca NpoGrnemnTe, ¢ KOMTO
e TpAbBa Aa ce cnpaBaAMe Npes crneasallmTe roavHMN.

HuckusaT kypc Ha gornapa e npoabikaBa OTPMLATENHOTO CU Bb3AeilcTeue
BbpPXY Bb3MOXHOCTTa [a Ce M3HACHAT CTOKM B CTpaHUTe , KOUTO paboTAT B AOnapoB
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eKBumBaJlieHT 1 We BOAM OO0 Bb3HUMKBAHE Ha Cbl/IHaHCOBVI 3aTpyaHeHna B
npeanpuaTtnaTta , KOUTo npoaaBsaTt npoayunda B gonapu.

MpoabkasalloTo yBenMyaBaHe Ha LeHaTta Ha Tpyaa v NPeay BCUYKO BUCOKUSA
MPOLIEHT, KOWTO ce nnawa 3a ob6LeCTBEHO OocurypsisaHe Lie npoAabikasBa [Oa
HamarnsiBa KOHKYPEHTHOCMOCOBHOCTTa Ha HaWMTe NPeanpuUaTUs.

[IpomeHn B eHaTa HA AKIUUTE HA JIPY’KECTBOTO

=
Kopg oAnHa CpepgHa ueHa
AFH 2004 1,77
AFH 2005 6,78

Nudopmanust 3a M3MBIHEHUETO Ha IporpaMara 3a KOPIopaTUBHO YIPABJICHHE

Mpe3 2003 roguHa YnpaBuTenHWA CbLBET MNpue nporpamMa 3a KoprnopaTMBHO
ynpaBneHue, cbrnacHo 4n.94 1.3 ot 3MMMLK.

KbM nporpamata BCsiIka roguHa ce npuemMaTt KOHKPEeTHM MWHMUMaTMBM 3a
KaneHgapHata rogvHa Kato usino AenHOCTTa Ha ynpaBUTESNTHUTE WU KOHTPOSHUTE
opraHM npe3 u3MMHaNata roguMHa CbOTBETCTBA Ha MpueTata nporpama 3a
KOpnopaTUBHO YyrnpasfieHne, B TOBa YMCNO M Ha CTaHgaptute 3a p[obpo
KOoprnopaTUBHO ynpaBrieHue.

B vactta no m3nbnHeHWe Ha KOHKpeTHuTe uHuumatmem 3a 2005 roguHa 6Gsxa
YCbBbPLUEHCTBAHN HAKOM OT MNpUEeTUTE npouedypu 3a CBUKBaAHE, NpoBeXOaHe,
NPOTOKONMpaHe 3acefaHuaTa Ha ynaBuTeNHuTe opraHn Ha Pasoput Xong AL .
MopobGpuxa ce BPBH3KUTE C aKLMOHEPU, UHBECTUTOPU B OPUCUTE HA APYKECTBOTO.
Meponpuatuara, kouto 69xa npeaBuaeHM 3a  YCbBbPLIEHCTBAHE  Ha
KOprnopaTUBHOTO yrnpaBneHus e nognexaT Ha peannsaums npes 2006 rogmHa.

VYupasuteneH cbBeT Ha DaBoput Xouaa A/l :

Xpucro Wnues- 3am. [Ipencenaren va YC

Becenun Togopos- Uien Ha YC
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